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How Hanseatic reduced its comms costs

DECK 

Adonis Violaris, head of information technology and communications with Hanseatic shipping company, explains how his company went about reducing its communications costs 

BODY

Nothing characterises modern life better than the computer. For better or worse, computers have penetrated every aspect of our society. 

Today computers do much more than simply compute.  Supermarket scanners calculate our grocery bill while keeping store inventory; computerised telephone switching centres connect millions of calls; and automatic teller machines (ATM) let us conduct banking transactions from virtually anywhere in the world.

But how does this technology affect the shipmanagement industry, the vessels we manage and our day-to-day business? 
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Hanseatic’s software needs

We have identified our needs as follows. We needed: a software solution that supported the Fleet Personnel, Technical and Accounting departments as well as the vessels in management; a solution that supported the maintenance of our quality Management System and the exchange of information; and a cost effective communication solution.

There is no solution readily available in the market that solved all of our needs in one packet. We thus opted for three different solutions, namely SBN Shipmate, Xantic Infomanager and an in-house developed IT solution in cooperation with World Link Communications.

In the following you will find a general view of Hanseatic’s IT solutions and how our Owner clients directly benefit from these.

SUBHEAD

ShipMate

Shipmate is an integrated Enterprise Resource Planning (ERP) software, specially designed to keep us in command with our ship manning operations. 

Shipmate is an extremely user friendly software system. Designed by an IT specialist with domain expertise in ship manning, it was created in close co-operation with us taking into account ours and our owners’ individual requirements. 

It easily adapts to our growing needs and is flexible enough to incorporate the very latest in technology.

Through using the system, the ships’ command is relieved from much of their usual paper work, allowing for more time to spend on essential matters, i.e. vessel maintenance, training and supervision of Junior Officers.

A purchasing and stock control module ensures spare parts and stores are purchased most economically and only those that are indeed needed.

Superintendents have up to date and correct information on the financial status of their vessels and are therefore in the position to control expenditures much better

Owners have access to the system via the internet and will have up to date information available on vessel performance, actual costs against budget, crew details. 

Headquarters are connected with the branch offices, crewing agencies and vessels, having all data available in all locations at all times.
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AMOS Infomanager

With the introduction of the ISM code, the shipping industry is experiencing increased bureaucracy and documentation pressure. 

Large numbers of manuals, check lists and reports need to be issued, controlled, approved, distributed, implemented, made use of, revised, and verified with one simple objective - to achieve a higher degree of safety and efficiency.

AMOS InfoManager is the computer tool to help us shipmanagers to solve our Quality and Safety Management problems as well as ship to shore reporting.

Every vessel can only access sections of the Management System on board that relates to the specific type of vessel, it thus helps to understand the system better and reduces time spent on the system to retrieve information.

Routine reporting is done at the press of a button and only data in compressed form is transmitted. The data is immediately inputted into the shore based computer system and available to the end-user.

It provides document control and electronic distribution of all safety and quality documentation.

It is a flexible reporting system, collecting data from the vessel or end user into a central database, making it accessible for verification and trend analysis.

It provides a special module for reporting and follow-up of Non Conformities and Corrective Actions.

It provides a special module for emergency response, including contact lists for OPA and SOPEP.

It is designed to be simple for the user, emphasising the activities resulting from your Quality and Safety system.
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Our in-house IT system

As computerisation took hold on the vessel the transfer of information to the office necessitated a secure and reliable communications link.  

After our realisation that a coherent communication system needs to be deployed on board linking back to the office, we went to identify the optimal approach for deployment. 

The complexity of the systems onboard could no longer be served by desperate e-mail packages backed up with fax and telex service.

Now we have a Messaging Automation System installed at our office, complemented by services and communication software onboard.

Standardization onboard became critical in reducing owners’ communications cost and here is why:

Negotiating communication rates. Again the Ship Manager uses the buying power for the whole fleet.

Reduced software and hardware maintenance costs.  Our staff does not need to know all communication packages on the market.

Reduced training costs. Our trainers understand the complexities of one system and are able to transfer the knowledge to the crew much easier. Also, when staff changes between vessels they do not need to learn new communications systems unnecessarily.

Cost control and monitoring.  It is easier to manage one system at any time. At one point we had five or six email providers on the fleet.

Finally, when a standard system is deployed on the whole fleet, we are able to work with providers to implement and even develop specific services that fit our management objectives.
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Away from fax and telex

Looking at the change in communication patterns of the last few years, one can see that the there has been a shift away from fax and telex towards data communication. 

On some of our vessels data communication cost is as high as 65 to 70 per cent of total communication cost.  

Further it is clear that until all vessels install the new Fleet 77 system, e-mail will remain the application most used for the transfer of even database and spreadsheet information. 

Monitoring and cost distribution of data communications, more specifically email, becomes important. Communication budgets for the different types of vessels can now be established, and monitored.
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Managing the data

Today our Messaging Automation System at the office is made up of an open standard messaging platform where an incoming message is scanned for its content, delivered to the concerned staff, and filed in an electronic public folder available to the team concerned with the subject matter. This is applied to all messaging media (fax, telex, and email.)

On the vessel side, we have deployed a suite of software / services from World-Link Communications, which deliver to us the management reporting required maintaining control over the fledging communication costs.

With ShipMail we are able to achieve cost allocation for incoming and outgoing email. 

Every message originating from or terminating at the vessel is copied to the electronic folder of the vessel at the office. Now vessel email is a part of the vessel’s communications record in the same way we treat paper fax and telex.

Crew email can now be recognized and its cost accurately identified. 

Attachment Compression, Spam control, virus detection, and content filtering are all service capabilities that ensure the security of email, and reduce its transmission or air time cost.

With ShipLog from the same provider, masters are able to log voice calls and include billing codes for cost allocation. Through the automated reporting of vessel communication costs, we will be able to monitor communication budgets on a daily basis.

To reduce the cost of email delivery to the vessel, we are deploying least cost routing from the shore side as well. Users need not know all contact details of the vessel any more, all is needed is her email address:  vessel@hanseaticfleet.com – ShipMail would analyze the lowest cost of delivering the message and send it either to the Satcom-C, the Fax, or the vessel’s mailbox.  Private and confidential email is sent directly to the mailbox.

Reducing owners communication cost can be achieved through the ShipManagers’ purchasing power, accurate cost distribution, and partnering with the competent and reliable service provider. 

