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CONTROLLING E-MAIL

DECK HEAD

Managing the large and ever increasing volumes of e-mail is becoming quite a headache for shipping companies and brokers. What is the best way to keep it manageable?

BODY

Managing e-mail is not simple. Every company receives vast amounts of e-mails that are of very little use, and a few nuggets that are very important and mustn't be lost in the haystack. 

Working out how to make sure that all the nuggets are acted on, and seen by all the necessary people, without wasting too much time on the rest of the e-mails, is a seriously difficult management challenge. 

There is a range of different approaches. Capital Shipbrokers (see article) has 20 brokers all sharing the same inbox, effectively multiplying the e-mail workload the company has to deal with by 20, but at least everybody has access to everything. 

At the other end of the extreme, we are starting to hear about executives who do not even check their e-mail, and maybe have a subordinate going through their mailbox every two weeks, assuming that priority communications will be sent by fax or telex. 

In the middle we have complex solutions designed to try to manage the workload, making sure that important messages get sent as quickly as possible to the people who need to act on them, making sure that all incoming messages apart are seen by one person in case there is any useful information on them, and then trying to sort messages as best possible in between.

Strategic Software built a system for one major shipping company, where the incoming messages are sorted into 400 different e-mail boxes by 1600 different rules, such as if the message sender is known, if the message is going to one unique recipient or several, and searches through the words to try to make a guess. 

There are 180 staff at the company. Each staff member has instructions of which mailboxes they should enter, check and reply to; some of them also have access to further mailboxes which other people normally check, so they can see what their subordinates are up to, or check someone's messages while they are on holiday. It's a complex solution to a complex problem. 

