LOUIS CAVALIERE

KEYSTONE

A lot of companies consolidated on the purchasing side. 

when we started developing our system, we developed it with Command Line

we got the ideas to work

We developed the system, modified for ships at sea

We developed a spreadsheet

deck and engine consumable s on it

At the tame time Sealanad 

this happened 5-6 years back

A Greek guy in New York but now in Brazil

They developed the ssystem

we were using e-amil

ships used to send requisitions to us

We would send it to the supplier, they would send it back with a quote

Command Line would download everything

We would issue a purchase order

The only people doing the ordering were on the ship

10,000 items

They put it in order, it comes to us.

Command Line: software company

Keystone is the shipping company 

Keystone operates primary tankers

Our current fleet consists of 12 commercial ships

We’ve got into government fleet

Keystone operatoes 12 government ships

We have a total of 24 ships, a pretty good size

We need something to keep the price down

We do have some presence on the Persian Gulf

We started with that 

I always feel like we shouldn’t have to pay

DON

You’re going to have to pay either way

LOUIS

When acccountans see that they feel that you shouldn’t have to pay for that.

You have tocome up with some kind of scheme where its all the same thing

DAON

Sea Supplier, fixed percentage, 1 per cent flat out

The buyer pays.

We used to do that, we found that it was a disincentive to the buyer

They’re picking and choosing which transactions to make the deal on

MarineProvider@ pay a fixed fee per ship

ShipServ: fixed monthly fee per ship, which is lower than the others, but it also charges the supplier

LOUIS

We started out with CL-SEA

Command Line, Sea

The next step was to go at this e-procurement and decide who our provide r would be

We aligned ourselves with OceanConnect 

But they only do bunkers

That sort of messed things up and slowed it down

We’re happy where we are now. We’re trying to catch up

How you communicate from sea and your capability is how much 
you can do with this

Ideally you just want to log on as much as you can for fixed cost.

when it is, a lot of shipping companies will take this on.

DON

When we started, only two companies bothered me.

One was OceanConnect, the other was Setfair. 

In OceanConnect’s case, we cultivated a friendly relationship with them and prayed they wouldn’t go into e-procurement

With Setfair, that really worried us 

With Setfair, they couldn’t justify the investment that they made

The 4 copmanies versions

Stolt Nielsen which is sole funded. 

ShipServ developed its own product 

Its also been very smartly managed.

iShipExchange is built on the sweat equity of its partners

Fairmont, Marubeni

Each contribute people where requested

Say you need a web developer for 3 months, you can hire a person to do each

Hire a consultant, or hire companies which have the people on staff.

Hire a piece of a team you don’t have to pay the underlying cost.

LOUIS

From our perspective

Shipowners perspective

You want to reach a point where you doing more than e-procurement.

We felt like we should catch up with technology.

When the technology reaches us

the Inmarast I-4

The shipping company needs a strong website

The missing link is the ship-shore link

The cost to do that is probably very expensive. 

I’m talking about doing your crewing and accounting and everything with the shore through the website

The first phase would be e-procurement

Shipping company, the ships cao go for it and access certain areas

Crew and personnel training are becoming bigger and better

STCW, there’s all these training requirements now

There’s all these reasons to do this, other than the e-procurement standpoint

Right now, in the US, we can do businesss

With e-procurement, they’re eliminated all the problems with the software

DONALD

The thing about the shipping industry 

your factories move around

When your GM you have 47 plants

you can keep track of which nut is doing what at any time

Its hard to get that sort of information

Even if you could 

retraining or retracing

EXCEL solution on the ship was pretty idiot proof

The excel uwasn’t as bullet proof 

The ships would pick up viruses

The excel 2000 

we cam 

this is tight import export

the next step, e-procurement it eliminates problems

We’re more inclined to have problems on the shore

Depending on the systems

Right now they send requests for quotes by e-mail 

The vendors mess them up

The system tries to read them and it can’t 

Keystone is bearing the brunt of the difficulties with the vendor

We have to try to deciper what the vendor did

LOUIS

The site can analyse it

Keystone would prefer to name specific suppliers

We would pefer to send ti to people that we know

So we have an established relatioship with him

People would rather specificy who whty do business with

LOUIS

They’re all sorts of ways we’ve begin doing it in the past

Prior to e-mail we’ve been sending things on a disk

E-mail boruhgt this forward.

If you had a website.

I had mentioned this to a few software companies around here.

If a ship’s captain wants to fill out a form for non-conformity

All they ut a form for a website

Everything is all electronic from start to finish

Suppliers get to save Excel spreadsheets 

My impression

The accounting and spreadsheet people say, the y don’t know how to change this out.

DONLD

IF the supplier was paying the whole cheque, then wouldn’t you be using it?

LOUIS

Were’ trying to get everything integrated ourselves before we go to the next step.

My idea and the way I thought this would work

would be a website

Oerational engineering, purchasing, accounting and personnel

The weak link is the ability to communicate and stay online

We use this Inmarsat to blast tidbits of information back.

What you really want to do is stay online all day. 

There’s also quality. 

You try to work it out.

My idea is that the shipping company would have a website

The ship can send requisitions directly to an e-procurement site and get price quotations

You want to accumulate data from all places on the vessel

E-procurement companies should look more globally than just e-procurement, to the shipping company

They can do that

That’s would would really help a shipping company

The whole shipping world is not IT friendly

We have to recap now and see where we’re going and see something that’s offering them this whole range of contracts

On cruise ships, they have this technology but it costs a whole lot of money.

People who go on cruises pay for it.

The problem is that this thing is going too slowly

The ships send the requisition via e-mail to the shore

This have an excel spreadsheet 

1) deck, 2) engine, 3) steward (catering)

Eahc one has many hundreds of items that can be ordered

Internal part numbering system

When they’re done filling it out, they click on a “send” button

It compresses it to a text format

You can take a 1.2mb excel spreadsheet and transmit it at 30K

On sure, its reviewed by the buyer and analysed

Its all automatic apart from the vendor’s position

At that point, the excel spreadsheets go out as e-mails 

They’re measuring up some of the suppliers

The level of sophistication is outstanding

They’ve got a good information flow for relatively little investment on the ship

They started doing this in 1996

That’s a great way of operating

Ou suppliers are doin business with us

None of them have suggested that that we should be doing this differently

They get the Xcel spreadsheet, put in the price and send it back

DON

If every shipping company sent you a different spreadsheet

Its way way better than fax

They sent these RFQs out by Excel in 1997, its ahead of the curve

Good idea to stress

RON

People don’t realise how much of a risk people took investing in technology way ahead of its time

They’ve demonstrated they’re going to 

LOUIS

All supplies do it by excel

The next step is to make the whole thing worthwhile

Its very difficult for us to do all this, that would be another model 

DON

None of us have the will to do that right now

LOUIS

Give us a full package

Develop us something we can use for a full range of services

This full solution is not going to happen until Inmarsat gets broadband.

I can’t see how a shipping company is going to operate without this concept

Everyone on the ship you’ve got people on the shore doing the same thing, that doesn’t make sense

Idea; if they want to submit a crew list thaty can do it

If they want to send engine logs they ca do it

Expert systems: engine analysis, that cann be set to 

The other part of the procurement puzzle is receipts

We’ve got suppliers, we won’t pay them unless we’ve got receipts

Right now its 

They know what they need and they’re not at all reluctant about ordering it 

