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MAIN HEAD Americans calm down 

DECK HEAD 

The atmosphere at this year’s Connecticut Maritime Association (CMA) trade show in March was much more somber now that the dot com hype is well and truly over. Barry Parker was there

BODY

Two years after the dotcom boom, attendees at New York maritime internet events have donned their suits and ties (no more business casual) and abandoned that heady web bravado. 

Missing this year from the Connecticut Maritime Association show were Smartbunkers (dried up), DemoBeach (rusted away), Chartering Solutions (insoluble) and OceanConnect (auctioning up a storm, but replaced at the show by shareholder FAMM).  

Speeches this year were traditional; speakers were forecasting movements of real world cargoes such as coal and LNG, while others dealt with dredging and infrastructure issues.  

The Conference topics touched on the net’s role in SeaSupplier’s CEO Jacob Stolt Nielsen Jr.’s talk. Yet, underneath the seeming calm, the great battle is still underway between those favoring opacity and those who support transparency.

SUBHEAD

Market transparency

The temperatures in the conference room heated up as McQuilling’s Mike Marco and CMB’s Marc Saverys (last year’s CMA Commodore, and a big online FFA trader) shared their opposing views on market transparency with CMA President Don Frost chiming in. 

London’s Baltic Exchange was represented at a freight derivatives panel by the Baltic’s top man Peter Kitching, who described the market’s online efforts. 

StrategicIMX, one of the better central server applications, was displayed at Strategic’s booth, but was bedeviled by the conference venue’s crossed telecom wires in an attempted demo of TankerIMX that was to link up North America with the UK and the European continent. 

All of these discussions must be tempered with commercial reality, as Donald Frost says; “…some trades, or commodities, just may not be suited for online trading…” or, to horribly misquote one of the big oil guys at the conference, “Lube oil charterers prefer to do it in the dark.”

So, what’s a maritime Internet commentator supposed to do, amidst a return to conventional business and phone connections dropping out? Hang out with old friends, of course! 

SUBHEAD

Who’s still on the web?

CMA stalwarts Moses Caluro and Bob Slierton from Maritime Global Net (which hosts both the CMA site and the Conconnect site) showed me their updated MGN.com portal. The Lloyds - Fairplay booth, manned by perpetually tanned Richard Veale, with an assist from Fairplay’s MD Richard Silk, showed a continually enhanced online delivery mechanism for data. 

The CMA consistently gets the support of leading ship management software providers, where there is no argument about the need for a clear picture. Out in the main hallway, Veson Systems (Michael Veson), a longtime exhibitor, has beefed up its data architecture with new offerings, IMOS Win 2000- for managing voyage information, and Visual Schedule- which adds a graphic dimension to this process. 

Also in the fleet management arena, Danaos, a supporter since the first CMA computer shows 15 years ago, offers management and administration packages that have seen a large uptake in the Greek market. 

One old exhibitor was back with a fresh product. Jack Kitchura, who runs ABS’s fleet management software division, Nautical Systems, reported that ABS SafeNet application suite is now making an increased push into the chemical carrier arena, with a new product dubbed ChemSTOW. 

Owners of chemical carriers, with multiple coatings/ tanks, can use the new offering for voyage planning, based on a complex database architecture. Load planning is a highly complex process, where cargo compatibility with tank coatings, valves and piping must be considered. When the voyages involve parcels offloaded at intermediate stops, and tanks then refilled with another product, the complexities become exponential. 

Mr Kitchura reports a 4-fold increase in clients over the past 3 years with most of the client roster extending beyond the ABS classification customer base. He also reports substantial new interest, including from some major owners. 

This year, some of the newer exhibitors were worth a visit. Ulysses Systems, originally spearheaded by the Lyras organization, was showcasing an impressive array of programs for creating a real knowledge base out of all the clutter (think ISM manuals, STCW procedures, incident reports and, soon, security manuals) aboard vessels and within fleets. 

Xantic (which now includes SpecTec with its AMOS package) waved the Inmarsat messaging and fleet automation flags. SeaSupplier (the union of PrimeSupplier and OneSea) had a prime location at the show, and Terry Kearney and Andrea Lee showed off their integrated package for maritime purchasing, all delivered over the web. SeaSupplier has built a large catalog of vendors in its SeaManager database.  

At the BIMCO's both, expo attendees were able to see BIMCO's charter party editor in action.
SUBHEAD

Security

Security concerns are creeping into everyone’s agenda- albeit in multiple guises. 
At Intertanko’s booth, I hooked up with both Peter Swift, and former boss Dagfinn Lunde, as well as two former CMA Commodores: Gregory Hadjieleftheriadis (who described the enhanced Eletson.com) and Per Heidenreich, whose Q88.com has become the standard for tanker questionnaires. 

Following its North American regional meeting (held in conjunction with the CMA’s show) Intertanko issued a Press Release offering a cautious endorsement of new maritime security AIS phase-in proposals emerging from Washington, D.C. but clearly raising the issue that commercial data needs to remain sacrosanct in a world where more ship tracking is likely. 

After an active three CMA days, law firm Haight Gardner, Holland & Knight offered an exceptionally good follow-on event, in town at the New York Yacht Club, which suggested that a great deal of net based activity is quietly percolating around the Port of New York. 

Well-known shipping banker, Charles Delamater from Citigroup, described a host of financial services now being delivered to shipping customers over the web. 

Perhaps the most provocative speaker was U.S. Coast Guard Commander Stephen Flynn, who described Operation Safe Commerce (OSC), an innovative public/ private partnership involving various organizations in the northeastern United States, Canada and European ports.  The initiative seeks to develop a dependable system for securing, monitoring and sharing information about cargo throughout the supply chain.  
Security gaps would be identified and corrected with new technologies (eg seals, sensors, GPS tracking) and new database visibility schemes. In one beta test, the entire process of moving cargo  that originates in Slovakia, is moved through a  Northern European port to Canada and then trucked across the land border to New Hampshire, will be carefully scrutinized.. 

Dr. Flynn is credited with inventing the concept of “pushing the borders outward”. Here, the borders are extended to Eastern Europe- paperwork will be cleared BEFORE the cargo is loaded on an ocean going vessel.  OSC will also look at a number a supply chains that terminate in the New York / New Jersey region.
SUBHEAD

Port of New York 

Several months ago, I described the Port of New York and New Jersey’s  port community system, Freight Information Real-time System for Transport  -“FIRST” (www.firstnynj.com), for short. After two years in the making, the system, really a highly secure central server, accessible over the web, came online September 5, 2001, initially serving the box trades. 

Smoothing the flow of containers around New York’s overly crowded roads through better scheduling is a major objective, along with streamlining the paperwork surrounding such moves. 

The Port Authority anticipates that, when FIRST is fully developed, trucking companies will be able to schedule container pickups to minimize their waiting time. “Cargo visibility” will take on new meanings, with proposed video cameras at traffic choke points around the port  (spanning both New Jersey and New York) and some terminal gates. 

FIRST has the support of lines calling at Port Authority terminals such as Hapag Lloyd, NYK, Zim, ACL, and P&O. The container terminals around the port can enter vessel schedules directly, transmit cargo data via the Internet, or use the FIRST platform to exchange data with their individual trading partners. 

I asked Karen Tobia, the Port Authority’s Technology Planning Manager, who looks after FIRST, about how the actual users are finding the system, which she earlier referred to as “…one stop shopping for the port community…”. 

She indicated that the Port Authority has”… had a positive response from the broker, forwarder and trucker communities, and we continue to solicit their opinions and suggestions to make the system more user-friendly.”
Ms. Tobia also offered an inkling of how the system was being interfaced with legacy systems and portals, including the EDI systems that terminals are wed to. ”One of our goals is to offer the lines and terminals the opportunity to trade data, in their current EDI formats, through FIRST via the Internet so that they have the ability to test this method of data transfer with no cost or disruption to them.  Naturally, there is some resistance to this idea, but we are willing to work with all data providers to come up with the right solution for their operations”.
She  confirmed that the Port Authority views Operation Safe Commerce as a critical program that is necessary to validate methods, programs and systems to secure the supply chain.  She believes that OSC could fuel modifications to FIRST  and expand its use in other ports. 
