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Software seafarers want
DECKHEAD

Of all the shipmanagement software on the market, which is best for the seafarers who have to use it? Divay Goel, our seafarer correspondent, finds out 

BODY

Shipping is a highly fragmented industry. 

Quality standards for operations above those required minimally by regulations is not a concern for all vessel operators, often due to their limited scale of operations and also largely because they do not have a visible brand name to promote by going that ‘extra mile’. 

Many ship owners also treat the shipping business as an asset play whereby they acquire vessels during recession, when second hand vessel prices are low, and later sell them off at a profit when freight rates rise and second hand prices strengthen. 

Also, different ship owners and operators from different geographical regions and different fleet sizes have distinctly different approaches towards vessel operations. 

Needless to say each different type of ship owner or operator also attracts different quality of management and technical staff ashore, as well as seafarers of differing backgrounds and quality. As such, the way in which different management, as well as sailing staff, view the provision of software on board, are trained for its use, and understand its utility, is different. 

Thus it may not be right to give any figure to the percentage of vessels using maritime software, as the whole shipping industry cannot be considered to be a representative population interested in using onboard software. 

SUBHEAD

Using onboard software

What do interested ship owners and operators want from onboard software?

Ship owners and technical managers of the shipping industry population who have the intent to provide useful software for their staff would essentially be looking for, “anything that reduces costs and reduces errors”. 

What do seafarers want from onboard software?

Seafarers are essentially looking for software that will help them tackle the day-to-day affairs of documenting, relaying, sharing and retrieval of information generated from shipboard operations in a way that is faster and more efficient (less prone to errors) than conventional paper based knowledge management systems. 

The ISM code has brought about the need of a ‘Knowledge Management’ system on board

The onus on seafarers for documenting, retrieving and sharing information on ‘correctly’ conducted shipboard operations (examples being checklists for hot work, tank entry, work aloft, crew familiarisation and record of Planned Maintenance done etc.) has increased even more with the onset of ISM code and its emphasis on documentation for ease of auditors and authorities who would like to check conformity to the code. 

We look at some technologies that are aiding the seafarer and the technical superintendents ashore cope with increased paperwork in a more ‘orderly’ fashion to satisfy regulations such as the ISM code that give high importance to proper documentation of shipboard operations.

SUBHEAD

Ulysses Task Assistant 

Ulysses Systems was established in 1996 and is an independent company supported by private investment, with offices in Europe, USA and Asia. 

The company believes that it can help a shipping company build up a “corporate memory”, gathering together useful knowledge from all over the organisation and managing it in a way that people can access easily. 

Ulysses participates in two European collaborative R&D projects that have contributed to the development of “Task Assistant”: 

TREVI Esprit EP23311: The goal of the TREVI (Text Retrieval and Enrichment for Vital Information) project is to offer a solution to the problem of "informational overflow". 

Reuters provides the main application case study, and Lyras Shipping provides the shipping application. Ulysses Systems participates in the project as a subcontractor of Lyras Shipping. 

IDES Telematics Application Program Task TR5.10: The IDES project (ISM driven Data Exchange for Ship Operations) is aimed at harmonising Task Assistant and related quality-management systems with ship to shore communications.

Ulysses gives the following case as an example to prove that electronic knowledge management initiatives are worth their money..

Suppose a chief engineer on board has a problem with the Pitch Propeller and wants to know the history. 

Ulysses claims that initial results in using the Ulysses Task Assistant to answer the query were as following:

It proved to be much faster to retrieve than a “well set up document management system” as it was found that the user needed continuous searches of every place in a filling system. 

SUBHEAD

Xantic 

Xantic was formed by the merger between Station 12, Telstra Global Satellite, SpecTec and KPN Broadcast. 

Xantic’s ‘AMOS InfoManager’ is a tool to aid Quality and Safety Management information processes as well as ship to shore reporting. 

AMOS InfoManager is based on the "Procedure" as the cornerstone. It is possible to connect one Microsoft Word document to each procedure and as many Work Orders (or check lists or data registration sheets). 

Through Word in AMOS Infomanager, one can define their own template, and document control fields may be transferred from the AMOS InfoManager database to the Word document to make sure these are always updated. 

Distribution is made easier by grouping vessels together. For example, all bulk carriers may have one standard set of automatic procedures, while the Superintendents in the office may have another combination. 

AMOS InfoManager is a 32-bit application. It requires: Windows 95, 98, Windows NT or 2000.  It supports both MS Word 8 (Office 97) and MS Word 2000 (Office 2000).

SUBHEAD

Marine Software Limited 

Marine Software Limited was founded in 1991 by marine. Originally the software was produced in MSDOS but the first Windows system, Marine Planned Maintenance for Windows, was launched in January 2000, Marine Storekeeper for Windows in January 2001, Marine Purchasing System for Windows in January 2002 and Marine Project Manager for Windows will be launched in January 2003. 

Existing Clients include the UK Ministry of Defence, Seabulk International, Global Marine Systems, Reederei Nord, Dobson Fleet Management, Bluewater Marine Management & Midocean (IOM) Ltd.  

Marine Software believes that they have an advantage over similar products as they have produced maritime software from the marine engineer’s perspective, rather than from an IT one. 

SUBHEAD

Vector 

Vector’s ShIPboard is a system for integrating the vessel activity with the office. Vector purports that it has created the ShIPboard with mariners in mind, requiring low deployment effort, training and administration.

All company specific ship reporting forms (included in the ISM) are modelled in a structured way and stored in an office system that automatically keeps track of the versions and publishes the effective forms in the ShIPboard system. 

Data from those forms is transported to the office (using the company’s existing ship to shore communication means) then loaded to the office’s main database system, triggering the appropriate workflows and directing the tasks to the appropriate users, while possibly alerting other users also. 

BOX:

Useful websites: 

Ulysses Task Assistant (www.ulysses-systems.com) 

Vector (www.vector.gr )

Marine Software Limited (http://www.marinesoftware.co.uk )

Xantic (www.xantic.com)

