SUBHEAD

New communications – new business 

Historically the models of operation of a shipping company have been changing significantly with every advance in telecommunications. 

In past centuries, lacking any communication means, the shipowner had been the master of the vessel, looking for cargoes and arranging for the affairs of the vessel at every port of call. 

When the radio telegraph and telex appeared, the model changed to today’s centralized, shore-based headquarters that directs all vessel affairs remotely. 

Very recently the global penetration of mobile telephony has allowed every shipping professional to be reached only by voice at any time anywhere. That model is about to change again, powered by the rapid advances of the Internet and the other global communications methods.

SUBHEAD

Business based around the shore office

Today’s model of operating a shipping company, still based in the pre-Internet era, is based on the shore office that receives every kind of information (market movements, available cargoes, statements of facts, communication with third parties, etc). 

Every possible detail of the vessel’s daily operation is communicated to the office, requesting authorization for action.

Shipping managers and staff must physically sit every morning to their desks to be able to contact their vessels and the world. Data-entry staff must tediously retype loads of incoming vessel data into the central office databases. 

Managers are able to react to important developments only when they are present in the office. 

Due to the 24-hour nature of the shipping business, early morning, late night and weekend operator shifts are a necessity. 

Extra operator staff must be hired to man these shifts. Managers (who cannot be duplicated) have to work long hours into the night and during weekends to cover the managerial needs of the global fleet, and must be on standby whenever they happen to be at home. 

Most important, when they need to travel (which happens frequently anyway), they must be reached by fax or by phone to their hotel or other destination, frequently at awkward times, to be informed about important developments.
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