SEASKILLS
 

Class society Det Norske Veritas has embarked on an ambitious project, "SeaSkill," to try help shipping companies make sure all their staff are competent and enable them to demonstrate this. 
 

SeaSkill does not aim to replace the STCW, the standards for seafarers, but build on it - looking at areas where STCW does not cover (such as shipboard electrical installation skills and shore superintendents), helping shipping companies maintain a global standard and also looking at competence beyond the minimum compliance level.
 

"National authorities are supposed to issue STCW certificates - we all know the quality of training differs widely," says Shankar A Narayan, marketing and sales manager of SeaSkill.
 

"Legally, different certificates are the same. But the shipping industry uses a lot of time sorting out good schools from the bad ones." 
 

Following the scheme should be a good way for shipping companies to reduce their overall risk. "If you're trying to lower the risk of operation, human resource management is probably the next step," he says. 
 

"We are hoping the oil companies will tell the shipping companies, get all your people certified by DNV."
 

 

Personnel with a DNV certificate should find themselves at the front of the queue if they are ever looking for work.
 

The bulk of the costs for the initiative will be picked up by shipping companies, which want to make sure that all of their staff are competent. 
 

Certificates for the specific competences will be given out when the person has passed an exam, and will be valid for 3-5 years, after which the person will need to be retested and, if necessary, taught about any new developments in technology, law or procedure. 
 

The first step is to establish committees of experts, including shipowners, managers and training providers, in various cities of the world, to look at various positions and determine what competent standards are useful for the specific position – e.g. personal hygiene, safe electrical installations. 

 

The committees will then determine which standards need to be developed. 

 

Meetings have already been held in Oslo (ships superintendents), Miami (cruise), London (started Mar 11, looking at the tanker industry), Bombay, the Philippines and is planned for South Korea (shipyards).

 

SeaSkill will develop a standard of competence for ship superintendents. "Normally, the wife says she'll leave if the seafarer doesn't come home, and that's how they start as a superintendent," he says. "But these superintendents have no global standard at all."

 

SUBHEAD
Three layers

 

The standards have three layers - one looking at the whole company, one looking at the training and examining institutions and one looking at the individuals.

 

The whole company must have a system to make sure that all their personnel are competent in what they do, in their different roles and systems to regularly evaluate if they meet the standards.

 

The training institutions being used must be DNV approved that their courses and personnel examination programs are up to scratch. DNV is not necessarily determining how each competence should be assessed - it is leaving this to professional examiners in training institutions within the fraemwork of the Standard of Competence. The tests can be written, aural and practical.

 

Finally, the individuals have their own competence assessed in the training institutions or in separate test centres, to make sure they meet the criteria defined by SeaSkills for the specific roles, following training procedures of the company. 

 

The result - all of the staff in a company are competent and they can prove it. 

 

DNV has already started certifying training courses - for example the ISPS ship security officer computer based training courses developed by Seagull are DNV approved.

 

The scheme follows one already developed by DNV in the Netherlands to certify personnel in industries outside the maritime. This led to a contract the Dutch Navy signed with DNV for it to certify Dutch navy electricians. 
