MAIN HEAD

IT at Kristen Navigation 

DECK HEAD

Odysseas Lekatsas, operations director of Kristen Navigation of Athens, explained how Kristen gets most value from satcoms, software and electronic charts at Digital Ship’s Athens conference in November – his views on technology and areas he would like to see improved 

BODY

“Some people say my company is advanced - I disagree - I would like to adapt more,” said Odysseas Lekatsas, operations director, Kristen Navigation, talking at Digital Ship Athens in November 2004. 
“I am not the expert but I am demanding every day that more technology is used.”

“We are on the users side - we have our own criticism of the technology,” he said.

“The technology must be as user friendly as possible - it must be cost efficient 

These are 2 very important parameters.”

SUBHEAD

Software price clarity

“There are occasions - we are given a technology for xyz price - for minor customisations - the price is becoming double,” he said. 

“Say you invest in something - you expect you investment to be productive.

Any additional costs come out of the budget. Sometimes these costs are a little bit excessive. We get costs $2000 each time extras. This is not so friendly to the user.”

“Personally, I feel very disappointed, if I invest in xy technology, after a couple of years the cost will be something different. I can accept it - but I'm not the owner of the company.”

“For everything there is a cost - whether it is reasonable remains to be seen.

The more cost efficient, the more attractive.” 

“I can accept you spend a lot of money on sales. But you must realise, when a supplier proposes something he has responsibility.

“How cost efficient any software will be remains to be seen. We are thinking 5-10 years. Everybody is thinking what I am paying now. This is the real problem for the introducer of the technology.”

SUBHEAD

Fast communication

“5 years ago, we decided, a big shift improving our IT policies,” he said. 

“There are a need for prompt communication and response to 3rd party requests, a need to reduce the cost compared to traditional telex and fax. The need for close follow up of ships - activities doing weekends, holiday.”

“The company invested in available IT. We installed PCs and e-mail systems, and all seafarers could use them for private messages. We provided remote access to company servers from people’s homes.”

“Soon after Kristen made these changes - the results were obvious - our response time to owners, brokers and charterers was reduced to a couple of minutes only.”

It is recognised our business efficiency has expanded. The office is not paperless but performing on less paper.”

“I wish to be more advanced - I need the information now- I have charterers demanding the information now. I had a call from a Paris broker who couldn't understand why it takes so long to get a response. 

“Without communications we are dead It is the most important technology for the shipping industry.” 

“Ashore - all departments are using technology - operation, technical, accounts, crew, spares,” he said.

SUBHEAD

Training

“Those of us being over 50 we need technical support,” he said. “Its endless. 

I don't know how, but we're asking our IT person, come here and fix it.”

“Proper training also is endless. Training is all over the world, all over the industry.”

The younger personnel at Kristen took on the role of training older people how to do it, he said. 

“Young personnel are by nature more prone to adapt new technology - they can train and familiarise the rest,” he said. “With the right guidance they can become familiar. All contribute according to their ability and knowledge.”

Not all personnel are required to have technical expertise.”

SUBHEAD

Regulatory challenges

“Tankers are becoming day by day more difficult - we must be ready to react to the industry requirements. Governments are very sensitive about what tankers are doing or performing,” he said. “Tankers have inspections in every port. People pick up on things which are unbelievable.”

“There are new challenges - US is implementing technology to track vessels 2000 miles from the coast. It is true.”

“I have been informed - whoever is on a tanker is supposed to have identification.”

SUBHEAD

Kristen’s IT

Mr Lekatsas reviewed the different technology applications with Kristen Navigation is using.

One of the most useful tools is the Heidenreich Innovations Q88 tool, which automatically fills out the endless questionnaires shipowners need to fill out, and saves large amounts of management time. “Q88 is very friendly, quick to respond, efficient. We have saved a lot of time.”

“There is no installation that can accept out tanker without completing a detailed questionnaire,” he said.” “Some are over 10 pages. Day by day it is increasing. With Q88, within seconds we can fill it in.”

“Onboard - we use GPS, GMDSSS, ARPA, VDR, SSAS, AIS, and Loadicator [loading computers],” he said. 

“For years now - we use electronic charts. We have adopted the ChartCo

We are very satisfied with both applications.”

“Communication with shore was very important. We use Inmarsat -A, -B, C- F, mini-M, e-mail. 

“We also use scanners, DVD, Newslink. DVD is another important technology.

In our house we have more than one.”

“Newslink - we are customers for some years now - we are using the service for Greeks and Philippines. The cost is minimal. For humanitarian purposes we adopt the technology and we don't regret it. Newslink are doing tremendous good work. They provide CDs every 3/4 months - entertainment, training and so on.”

“Some other technology we are using - the internet, Purplefinder, Q88, Equasis, SIRE, Intertanko, Worldscale.”

“Purplefinder - we adopted the technology more than 3 years - we are tracking our ships. We get our position every 12 hours. The charterer does have the right to track the vessel. We need to see what he can see.”

“Apart from that - it’s a technology very friendly for visitors - for all our customers. Within a couple of seconds I can find out the wind speed. Its a very useable technology.”

“With Worldscale - we can easily obtain any rates [online].”

“With class societies tools- we can retrieve ship status.”

“Ship certificates are another headache. We have to append a couple of class certificates.”

“FOBAS is a Houston based laboratory we use for analysis of all bunker prices.” 

We have online graphs about the sulphur qualities.”

Kristen uses BP distance tables. “I was the first Greek customer,” he said. 

Strategic Software for communications with brokers. “Strategic Software is functioning quite good, improving day by day,” he said. 

The company uses Danaos software to manage crew, accounts and provisions.

SUBHEAD

Accident analysis

Kristen has recently started using voyage data recorder data to analyse accidents and provide information about them to ships in its fleet by DVD so they can be learned from.

“Whether we like it o not we face some accidents,” he said. “Oil majors ask why, how, what you will do to avoid recurrence.”

“We are retrieving data stored electronically onboard, doing a kind of simulation and distributing the simulation onboard the vessels. We do a DVD and send onboard to show them what happened so they can learn.”

“We had accident in the Suez Canal - with 2 pilots - the Egyptian pilot managed to run the vessel aground. The Egyptian authorities did not permit us to visit the place or send a superintendent aboard - they alleged it was a military area. 

The Egyptian way is well known to seafarers.”

“Another accident - an Italian vessel overtaking in a channel in Venezuela. IT was the day of a famous football game - the Italians were focussed on the TV. They managed to collide in the stern. We were fully laden in the channel.”

MAIN HEAD

Satellite communications

DECK HEAD

Many big shipping companies are considering VSAT systems on their ships – and some technologies, including ChartCo, Purplefinder and Newslink, are breaking into the mainstream, judging from the number of times they were mentioned at Digital Ship Athens 

BODY

V-SAT communications is moving along the curve from the innovators to early adopters, with bigger customers, including BP, seriously considering it for their whole fleets.

Broadband Maritime entered the maritime industry two years ago with an offering many found shocking, or even unbelievable - VSAT for just $2,000 a month including equipment lease, service and satellite airtime. 

Broadband Maritime has been slow to sign up real customers - so far it counts Danaos, General Maritime and Global Marine Systems - but the reaction it has received from the industry has changed from being ignored to being paid large amounts of attention. 

Being established counts for a lot in this sector; Telenor, with around 200 maritime VSAT installations, put together a package offering global service for $4,800 a month or regional (European) service for $3,000 a month, and says that over the past 5 months it has sold 15 packages with this service. 

Boeing, an established and well known company developing a service in this sector, is attracting large amounts of interest although it has not yet put its service on the market or revealed how much it will cost.

There was interesting discussion about the need shipping companies have for a fast response from the ship to e-mails – as brokers and charterers on shore get more and more used to always on e-mail, the idea of only receiving e-mails twice a day, as most ships do, is starting to seem archaic. This is a big reason that many shipping companies are looking at VSAT. 

In the words of Odysseas Lekatsas, operations director, Kristen Navigation, “I had a call from a Paris broker who couldn't understand why it takes so long to get a response.”

Michael J Molter, operations manager and IT co-ordinator of J Lauritzen, talked about the time which needs to be spent just making sure seafarers received messages, with e-mail communication between shore and ship typically only made once or twice a day.

Inmarsat Fleet MPDS does provide the possibility of an always-on instant reaction service, and many in the Inmarsat supply community felt that the shipping industry has not made as much use of this service as it could do. 

SUBHEAD

Inmarsat 

Chris Insall, marine market manager with Inmarsat, talked about the Inmarsat Fleet 77 128 kbps service, which starts in the first quarter of 2005. 

For the deep sea maritime market the 128 kbps service would be of direct interest to users of batched email systems, where cost savings would be guaranteed for the same fixed data usage, he said.

He said that the Inmarsat spot beam service, applicable to mini-M voice communications and Fleet 33 and 55 fax and data communications (as well as F77 128K), will become fully global within 10 weeks of the launch of the Inmarsat I-4 satellites over the respective areas.

The I-4 satellites are scheduled for launch in the first, second and third quarters of 2005, to cover different areas of the world, and the gaps in the spot beam should be filled in within about 10 weeks of the satellites being launched over the relevant area, he said.

An important reminder was made of the revised coverage on Inmarsat A, due to take effect in February 2005 prior to the launch of the two I-4 satellites. Users may need to repoint Inmarsat A antennas (details provided in Annex C of the Inmarsat Maritime Handbook).

Important areas of the spot beam gaps to be filled in include between South America and Africa (such as west of Ecuador), and for ships going east from Suez.

The satellites will eventually be able to carry 432 kbps packet data, with simultaneous voice and IP data. In total, Inmarsat’s expenditure on the new satellites and services is in excess of $1.5 billion – the maritime community stands to benefit directly from this investment via BGAN terminals or upgraded Fleet equipment.

SUBHEAD

Broadband Maritime

Mary Ellen Kramer, CEO of Broadband Maritime, talked about her service to provide ships with always on VSAT connection, including equipment lease and service, for $1995 a month over 5 years or $2500 a month over 3 years; at the end of the lease period the customer owns the equipment and subsequently pays $950 a month. Broadband Maritime will guarantee the service level. 

The ship needs to have room for fitting a 2.4m antenna. The antenna can be fitted in just 6 hours, the normal minimum length of a port call, so it will not interrupt the normal ship’s schedule.

The satellite service has redundancy in it; the ship is always able to see two different satellites, so if it can’t see one satellite (for example due to a bridge or mountain) it can see the other one.

Ms Kramer talked about the benefits to shipping companies of being always on.

“Not being connected always on means slow response too changes, more fuel consumed, more vessel visits, more "workarounds" in the office, excess inventory onboard and spares - high bills,” she said.

Customers so far have been particularly interested in the idea of remotely monitoring their ships over the VSAT connection, she said. 

The Broadband Maritime service provides completely global service, with no holes, from 70 degrees N to 70 degrees South.

Danaos is still Broadband Maritime’s biggest customer, with 7 vessels having the system installed out of 32 vessels in the fleet; this includes the P&O Nedlloyd Caracas, a P&O Nedlloyd container ship being operated by Danaos.

The company has installed one VSAT system for General Maritime and is in the process of installing the next five. Global Marine Systems is also a customer.

Broadband Maritime has developed a crew calling card system – seafarers can buy calling cards in advance. Crews only need to pay for the terrestrial component of any phone calls they make from the ship (ie from the satellite gateway to the person they are calling), with costs of around US 20¢ a minute.

SUBHEAD

Marlink

Yiannis Serafim, regional manager of Marlink / Telenor for Greece, talked about Marlink’s progress installing VSAT for shipping.

Telenor / Marlink has two VSAT products; Ku band, which provides coverage over a limited geographical area linked to a Ku band satellite footprint (eg North West Europe and Mediterranean), and C band which covers the whole of the world.

Telenor is the largest Inmarsat airtime provider for the fifth consecutive quarter, he said. 

Telenor has been selling VSAT solutions to the oil industry for many years, where there are a small number of customers but they all have high demand for communications. To date it has installed 255 Ku band VSAT systems and 56 C band systems in total.

It is now aiming to promote its VSAT solutions to market sectors which are larger but have less money to spend on communications, including cruise / ferry, naval, yachts and fishing.

Telenor is also trialling systems to enable ferry passengers to make cellular phone calls onboard ships, with the call routed through satellite and the passenger paying similar fees to their normal global roaming rates. It has trials running with Brittany Ferries, P+O and Minoan Lines. 

Its Ku band antennas are 1 to 1.2m, and C band antennas are 2.4m. The antennas are manufactured by SeaTel, Orbit and DMS (Schlumberger).

Big maritime clients are Color Line, Fred Olsen and Anders Utkilens.

Telenor recently put together a package for VSAT for shipping companies, where they get 4 phone and fax lines, receive 256 kbps and transmit 32 kbps, for $4800 a month for global coverage or $3,000 a month for regional coverage (European). It has put together 15 installations with this package over the last 5 months. 

SUBHEAD

Connexion by Boeing

Richard Nordstrom, manager of maritime business development with Connexion by Boeing, said that the company’s first maritime trial, with Teekay Shipping in the North Atlantic, is well underway and scheduled to be finished by mid December, by which time the two companies will put together an “honest” report which should be made publicly available.

“I hope the report will say, it’s going to be tough to get the satellite terminal off the ship,” he said. “Once they have it they will not give it up.”

In the trial, Connexion by Boeing has been able to send 1.5 mbps in heavy weather to the ship, which is fitted with a terminal of just 0.6m diameter. The main terminal from Boeing’s maritime market offering is likely to be 1m. 

Boeing has spent the past few months finding out what shipping companies want. “We have not done the talking, we have done the listening,” he said.  

“Boeing has come to the maritime market and we are here to stay,” he said.

Boeing aims to provide coverage for most of the Northern hemisphere, up to 72 degrees North, by mid 2005; much of the southern hemisphere will be covered, including waters as far south as South Africa and the bottom of South America, and waters around Australia. There may ultimately be gaps in the vast areas of the South Pacific. The coverage should cover95 per cent of vessel movement as per Amver data.

The system will not be GMDSS capable; there will be gaps. 

Boeing is gradually putting together a global coverage map by leasing together satellite power in the Ku band. Leasing Ku band satellite power is very expensive – the costs must be recouped through users, both from aviation and maritime. 

Shipping companies will not pay by the month, but pay for what they use. Connexion by Boeing has web based tools so shipping companies know exactly what they have paid for. 

Boeing has not yet committed itself to any specific pricing schemes or standard data rates, but says that its price will be geared around one which is “extremely competitive” to others on the market. 

The company will provide television, a voice over IP software package, 

The service was principally developed for aviation use; the service is already running on aircraft running from Munich to LA, Tokyo, Vancouver and San Francisco, with new aircraft being added every 2 weeks. 

Mr Nordstrom said that there has been some opposition to it providing internet services on planes, but also many people consider internet access onboard planes is fast becoming a necessity rather than a nicety.

“Some of us like to get in an aeroplane, pick up a book and say don't bother me,” he said. “That is getting harder to do in today's global market.”

SUBHEAD

Imperium Shipmanagement

Kalliope Economou, IT Manager, Imperium Shipmanagement, talked about Imperium’s projects to provide e-mail systems to crew. “As the rest of the world has moved to e-mail - so should shipping,” she said.

“Cheap voice capability is vital because not all crew family have access to e-mail,” she said.

Imperium had been looking to install a new crew communication tool in order to improve quality of life at sea. The company initially underestimated how important it was for seafarers to be able to make calls in private, she said. 

Seafarers said that they would consider $1.50 a minute a reasonable cost. Seafarers also wanted an e-mail system they could use in private, which was easy to use, with no hidden costs. 

In an analysis, Imperium found that most messages sent between ship and shore, both for personal crew and business use, were 3 to 5 KB. 

Imperium analysed that crew e-mail accounted for 21 per cent of all messages sent from the ship, and 22 per cent of all e-mail data. The data transmitted per ship was 43 MB during September.

The company chose the Telaurus system. “Telaurus did not seem to meet most if not all of our communications needs - for real time communications, total transparency of pricing, full virus checking,” she said. 

“We are currently evaluating the Newslink service - this education side of Newslink fits in with our politics to support crew training,” she said.

SUBHEAD

France Telecom

Vivian Quenet, international account manager, France Telecom, talked about France Telecom's initiatives to make it easier for seafarers to make calls from onboard the ship.

France Telecom is the first to launch a seafarer voicemail service. Seafarer’s families can leave a 20 second voicemail message – it is free to leave a message, they just pay the international dial rates from wherever they are to the server in France.

When leaving a message, they must first type in a special PIN number issued to the seafarer, to make sure that his voicemail box is not filled with bogus messages he does not want to pay to listen to.

The seafarer can phone in from the ship to see if there are any messages, without paying anything. 

If he has messages, it costs 30 seconds of call time to listen to a 20 second message. 

Seafarers feel much less stressed onboard ship if they are able to contact their family whilst onboard, he said. 

France Telecom has made efforts to make its system easy to use; seafarers purchase their calling time in minutes and seconds, not units, so they know exactly how much they have. There are no call set up and handling fees. 

They can reload their cards electronically, so the ship does not have to keep a supply of paper scratch cards. 

The instructions on the cards are currently in English, Spanish and French; France Telecom is happy to add more languages (eg Greek) if it receives requests. 

SUBHEAD

Paul Jolley, Rydex

Paul Jolley, sales director of ship-shore data communications company Rydex, talked about his own company’s initiatives to provide low cost services for seafarers’ families to send them SMS (text) messages and e-mail.

Rydex has made some analysis of the crew calling market, and found that most port calls (42 per cent) are 12 to 24 hours long, most voyages (27 per cent) are 10 to 20 days long; 51 per cent of voyages are over 10 days long. 

The average length of stay onboard ship for crew is 8-12 months, the average stay for officers is 4-6 months. Crews spend around 75 per cent of all their time at sea.

The biggest concerns for seafarers are loneliness, low morale, stress and pressure, he said, and having ships with multinational crew heightens the cultural isolation. 

Rydex aims to address typical problems with shipboard e-mails, that accounts are typically created when the person joins the ship and deleted when he leaves, with no facility for automatically forwarding the e-mail to the ship the person is on. 

“A few companies provide crew e-mail free of charge.. The majority provide no crew communication at all,” he said.

Rydex has developed a system providing seafarers with special e-mail addresses and GSM numbers (for SMS messages) which they keep forever – their family can send them text messages and e-mails from their own cellphones from as little as $0.05 cents. There is no shipboard administration.

SUBHEAD

Altobridge

Stephen Brunskill, manager of business development with Altobridge, talked about the possibility of providing GSM (cellular phone) services at sea. “People want to use GSM everywhere,” he said. 

Altobridge has developed a system which runs onboard ship, which allows the international GSM system to be aware if seafarers or passengers on the ship have GSM phones switched on, without sending any continuous data to and from the ship.

The ship is fitted with a base station the size of a piece of A4 paper. The shipboard GSM system switches off automatically if the ship goes into an area which a terrestrial GSM company has paid for a license for. 

SUBHEAD

Adonis Violaris, Hanseatic

Adonis Violaris, communications (IT) and public relations manager with Hanseatic Shipping, said he was still disappointed with the satcoms services available – the company is spending around $1400 per month per vessel, which is not enough to put it in the threshold for VSAT; however he would very much like always on connections for a flat rate.

Mr Violaris said he did not think the Inmarsat Fleet 128kbps service would be useful for any vessels apart from cruise ships.

It would be very useful, he said, if Inmarsat could sell airtime with fixed monthly packages, rather than sell by the minute. “How hard is it for Inmarsat to apply a fixed monthly rate for data in their existing infrastructure?” he asked.

“VSAT is a challenge to Inmarsat Fleet,” he said. “It offers a flat monthly fee of $2,500 to $3,000 including equipment lease. There is an appeal to a flat monthly rate for guaranteed bandwidth.”

Hanseatic would be interested in a packaged solution covering all of its needs, including fleet technical management software, vessel maintenance and quality management, software and hardware, communications and daily information for seafarers.

“We deployed a consistent system across the fleet - enhanced reliability for our IT and communications system,” he said. 

“Faster and more detailed communications are now available,” he said. “We can deliver faster and more accurate support whenever we have a problem.”

Hanseatic is developing remote access to vessels IT systems, he said. “If you have a problem onboard, shore staff will know as fast as ship staff.”

SUBHEAD

OTESAT

Vasilis Mavrofridis, sales manager, OTESAT-Maritel, said that shipping companies would use Inmarsat Fleet more, but they have concerns over the security.

The number of Inmarsat –A terminals has reduced from 18500 in January 2003 to 15,200 in Sept 2004, whilst the number of Inmarsat Fleet terminals has increased from 400 in January 2003 to 2500 in September 2004, he said.

OTESAT has developed a virtual private network system to increase the security of Inmarsat Fleet MPDS. It has also installed a data firewall at its own data hub. 

SUBHEAD

Satcoms discussion

Most people would like always on connectivity, but don’t want to pay the costs of VSAT; many international shipping companies still find mini-M adequate. 

Michael J Molter, operations manager and IT co-ordinator of J Lauritzen, said that one of his principal headaches was the time which is spent checking that messages have been received and acted upon.

He also noted that he did not want to receive positive responses that e-mails have been read, which just adds to his e-mail workload, but wanted to know if e-mails had not been received or had not been opened – a service no ship-shore e-mail company currently provides. 

“We have to send as much time controlling - checking people received stuff - that wastes a lot of our time,” he said. 

Wasim Kayani, manager of fleet IT with BP, said that BP could well already be spending enough on its Inmarsat communications to be able to afford VSAT. 

“We didn't need 2 mbps to ships, but I think to have always on is very important,” he says. “That kind of service is of benefit to BP. I believe the ship should be part of the office.”

Mr Kayani said he thought this would make it much easier to manage the vessels, because all the remote auditing BP has to do is very difficult. 

Vivian Quenet of France Telecom pointed out that if all BP wants is more reactivity, then this can be achieved using Inmarsat Fleet MPDS. 

Chris Insall, marine market manager of Inmarsat, said he hoped that the 432kbps MPDS service available from the I-4s should be more than adequate for all shipowner’s needs.

MAIN HEAD

Transparency 

DECK HEAD

Charterers and regulatory authorities know information technology tools make it easy to give them information to them and they want shipping companies to do so. Is this what transparency is?

BODY

Achilleas Choursoglou, IT manager of Olympic Shipping, which operates 5 VLCCs, 8 tankers and 6 bulk carriers, talked about the efforts involved in complying with the demands from the Oil Companies International Marine Forum (OCIMF).

OCIMF files two documents about the ship; the vessel inspection report (VIQ), a report of an inspection of the ship made by an outside surveyor, and vessel particulars questionnaire, VPQ, a 175 question questionnaire about the ship, which the shipping company fills in.

Shipowners are allowed to send comments about the VIQ inspector’s questionnaire answers (eg indicating what they are doing to sort out any shortcomings), but they can only do so by fax.

“Why send comments only by fax?” he asked. “If we have to transmit so much fax - ship operator has to spend time and money. He must be sure all comments are received correctly.”

The vessel particulars questionnaire (VPQ) can only be submitted to OCIMF using a dialup modem, where the computer is connected to a modem which dials the OCIMF office in London directly. 

Meanwhile shipowners access various OCIMF content via the OCIMF website, using various security logins.

“Why don’t they have a safe internet connection instead of using a dialup system [for submitting the questionnaire]?” Mr Choursoglou asked.

An online system for filling out the VPQ could also help reduce the effort required to fill it in; for example, instead of typing in the entire questionnaire every time for every ship, some of the fields could be filled in automatically, with the shipowner only typing in data which has changed.

“700 questions is a very large number of questions to submit and update,” he said. 

According to OCIMF, the vessel inspection questionnaires begin to lose their value (become less useful) after 6 months, he said. “I can't understand why they don't have a specific number of inspections per year, for example 2 or 3, or give the reports a specific expiry time.”
Mike Kennedy, technical director of Hellespont, agreed with Mr Choursoglou. “We have the same technical problems as you do,” he said. “We wonder why we have to put the same information in multiple databases.”

SUBHEAD

Dimitris Lyras

Dimitris Lyras, managing director of Lyras Shipping and special advisor to maritime software company Ulysses Systems, talked about the OCIMF tanker management self assessment (TMSA) scheme.

“We have to assess ourselves on parameters OCIMF thinks is important,” he said. “Its a self assessment guide- aimed to prevent oil companies from visiting the office.”

Mr Lyras clarified that only one section of the TMSA scheme tells shipowners what IT they need, a section which says that they should have a computerised planned maintenance system. 

“There's a lot of confusion saying that OCIMF requires more software,” he said.

The bulk of the scheme is geared around asking tanker operators to prove that they are competent, and this is an area software can help, he said.

“In a spill / class action claim - they want you to show you're a competent operator, he said. “The material has to be there, it has to be there promptly.”

Mr Lyras stressed that the scheme is not something that tanker operators need to be “compliant with” but is instead geared around encouraging continuous improvement.

“Ian Hunter - head of Exxon Vetting, has been on road show - he asked the trick question - do you have a compliance culture in your company?” Mr Lyras said.

“Then he said, that's not what I want - I want a continuous improvement culture."

SUBHEAD

Wallem

Peter Rygaard Andersen, a consultant to Wallem Shipmanagement, talked about Wallem’s perspective on transparency in the maritime industry.

“Is there any consensus on what transparency is?” he asked. “Is it just more information - a way to catch a party out - or indiscriminate disclosure of business information to anyone with a web browser?” 

“Transparency is full, accurate and timely disclosure of information to the right people,” he said. “Wallem used the definition as a way to ensure that all parties are working with the same information. Transparency should enable joint ownership of data and process.”

Mr Andersen talked about Wallem’s TransparentSea program, to gather together data about a vessel over its lifetime, in a manner that everyone involved in the vessel can access it. 

The system includes electronic photos and condition reports taken over the vessel’s lifetime, which are shown on the ship’s plan to indicate which part of the ship they refer to. The data is encrypted to ensure that only authorised people can use it. 

A customer of the system is the Liberian Ship Registry, which says the system helps improve decision making, Mr Andersen said. 

Mr Andersen speculated that the system could be used to reduce the number of inspections that ships are forced to endure, maybe as a basis for development of a harmonised inspection scheme enabling data to be shared between port state control, oil company, class and other inspectors. 

Mr Andersen said the system could also be used by Port State Control inspectors, to help them to harmonise their inspection standards and improve their targeting of substandard ships. 

SUBHEAD

AIS - Anders Bergstrom

Anders Bergstrom, with AIS consultancy True Heading, tried to convince the audience that AIS systems are a useful tool for the maritime industry.

Combating allegations that AIS systems help pirates, Mr Bergstrom pointed out that AIS can also help detect pirates, because their boats will be picked up by a shipboard radar but will not have an AIS transponder. However he acknowledged that currently most masters switch their AIS systems off in areas with piracy problems.

Mr Bergstrom said that there are developments in a number of ports around the world to transmit meteorological information to ships over the AIS system. 

The principal benefit of AIS is that it makes it a lot easier for ships to avoid collisions, particularly seeing in areas the radar cannot see, for example around a bend in the channel, he said.

In the Panama Canal, where carriage of AIS transponders is compulsory for all ships, the systems have made passage through the canal much more straightforward. 

Mr Bergstrom talked about AIS Live, a (currently) free online system where users can see the location of ships in real time around the world. 

The system is already being used by a number of shipbrokers, who say they find it helpful, but not vital. 

“Ship operation managers are saying, this is OK, but we know where our ships are, and we know where our competitors’ ships are without this system,” he said. 

Many shipping companies say where their ships are on their websites already.

In the Persian Gulf, there have been stories of female ship officers and vessel traffic system operators speaking on the ship’s radio and not getting a response because they are female, he said. By speaking in text messages sent over the AIS, this problem is avoided. “This might sound silly but it is the truth.”

Mr Bergstrom said that for maximum value from AIS to be achieved, officers need to be properly trained to use it. “Many ships have AIS broadcasting ETAs which are in the past, and there are lots of ships transmitting the wrong heading,” he said. 

Ships need to show the AIS data on an electronic chart, not a 6-line text display. 

One concern about AIS, raised by Mike Kennedy, was that if AIS data could genuinely be useful for analysing commercial opportunities in shipping, then this would just add to the workload for ship operators, because they would see themselves at a disadvantage if they didn’t use it. 

Peter Andersen, consultant to Wallem, cited an example of a shipping company which promised to provide all visitors to its public homepage information about where its ships are, but then only gave information about two thirds of its fleet.

SUBHEAD

Transparency discussion 

Dimitris Lyras pointed out that shipowners are unlikely to get much choice about what they are transparent about at the end of the day. “Big brother, the oil companies, is going to impose this,” he said. 

“I'm not in favour of commercial transparency - it disrupts the industry and doesn't necessarily favour the most competent company.”

“There is a cultural change going on - the industry is forced by circumstances to be more overt in its competence. We have to prove that we're competent operators,” he said.

“Technology has made things more visible to everybody. The customer has an option and wants to be shown that everybody is doing the best they can.”

Michael J Molter, operations manager and IT co-ordinator of J Lauritzen, pointed out that container shipping lines have had transparency for many years – it is easy for people to find out where container ships are. “We ought to be able to live with transparency,” he said. 

Achilleas Choursoglou of Olympic Shipping said that it is only worthwhile being transparent if people are very clear about what data they are sharing and checking it is accurate.

“You need the biggest number of validators to prevent erroneous data being entered,” he said. “I recently had a massage saying a ship was going to arrive in 2007.

Mike Kennedy talked about a number of lawsuits he is involved with. “They send lawyers in and open all your files. One of the things I find going back through historical data - someone gives you trouble because of a problem 3 years ago.”

MAIN HEAD

Digital Ship Athens opening ceremony

DECK HEAD

Speakers at the Digital Ship Athens opening ceremony included George Vlachos, from the Ministry of Merchant Marine, and the Greece managing directors of Otesat, Hewlett Packard, IBM and Microsoft

BODY

George Vlachos, general secretary of the Hellenic Ministry of Merchant Marine, opening the conference, congratulated AMMITEC on its initiative and fast expansion.

“We will stay firmly at your side in your effort to promote to the whole sector the correct implementation of IT and of the modern business methods, aiming to modernize the shipping companies and to increase their operational efficiencies,” he said. 

“Today, in the 21st century, the rapid advances in IT, telecommunications and the internet affect every single aspect of business activities. These revolutionary developments affect the shipping sector even more, since shipping by its very nature is critically dependent on efficient communications.”

“Greek shipping must adapt once again to the changing times, as it has always been doing in the past, and must adopt the new methods in order to remain at the top.” 

“It is the firm policy of the Hellenic Government and of the Ministry of Merchant Marine to support wholeheartedly all endeavors that aim to modernize our sector through the adoption of new technologies.”

SUBHEAD

Hewlett Packard

Tom Reklitis, managing director, Hewlett Packard Hellas (Greece), talked about the way HP can assist the shipping industry; it is already working with shipping companies P+O, Superfast Ferries and Eletson.

“With some of you we are already partners - with the rest of you we'd like to just compete with the other technology vendors,” he said.

“We want you to be a reliable source of services for your company and we will help you,” he said.

“It comes to you to implement new technology, new solutions, reliably and very fast,” he said, addressing the shipping company IT managers in the audience.

“The technology should meet your needs and help you with your different roles. 

Your role is very difficult.”

“This is a very traditional sector of the market. Only a small part of the market is investing in computers - but a large part is investing in communications.”

“The [maritime] industry is moving in big sudden steps.”

SUBHEAD

IBM
Yannis Terzakis, managing director, IBM Hellas, talked about changes in business culture and changes in technology in Greece, towards open source software and web services, together with business changes to need technology on demand.

The important challenge is simplifying information technology, and making things interoperate properly and using open standards, he said. “Companies are asking for new flexible ways for deploying technology.”

SUBHEAD

Microsoft

Christos Tsangos, managing director of Microsoft Hellas, talked about projects Microsoft has worked on in the shipping industry. This included helping ship agency network Barwil move from a paper forms system to an electronic system for 250 offices and 1700 customer companies, which reducing its costs of document management by 25 per cent. 

Microsoft also helped the US Navy do telemedicine and helped Newport News Shipbuilding in the US manage all its shipbuilding with one dot net software application.

“We strongly believe that IT and comms are a core element of progress in the maritime sector,” he said. “We can help you reduce operation expenses. We can enable new offerings. Web services and wireless technology.”

BOX TEXT

The discussion at Digital Ship Athens about electronic purchasing and software will be reported in the Jan / Feb edition of Digital Ship 

