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Doris Magsaysay Ho, president of Magsaysay Lines of the Philippines, probably the largest employer of seafarers with 15,000 to 18,000 on ships at any time, talked about initiatives to improve quality of seafarers from the Philippines and how this relates to IT
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Shipping is such an extraordinary industry, as old as man’s curiosity to explore the world and the unknown beyond. 

But with our intimate satellite knowledge of the globe, and with modern and sophisticated equipment, shipping in a sense has lost the mystique that made it so intriguing. 

Gone are the days when courageous heroic figures commanded ships as explorers and conquistadors. 

Today’s explorers are people like us in this room who are searching the unknown for ways to make ships safer, management more competitive and transport more efficient. 

Much of this exploration has become possible because of technology. 

Technology is giving owners statistical information to make decisions that transcend intuition. 
It is allowing ship managers to become liberated from the drudgery and daily grind, in a sense a thankless job, to have the freedom to use their expertise and brilliance to work in an increasingly difficult and demanding environment. 

For me, most exciting is that technology is enabling a ship operator to expand his role from being a mere “porter” carrying goods, to offering customers the most complex and sophisticated solutions for their logistics supply requirements. 
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Respect for seafarers

Even technology and the most modern engineering still need people who face the same challenges as the earliest navigators: the deafening silence of a moonlit sky in the open sea; the intense loneliness of being far away from loved ones; the fear of a raging storm; a handful of men responsible for ship and cargo in the midst of an endless ocean.  

On top of this, modern seafarers are not given honour for their profession and in today’s restrictive environment even face the risks of criminalisation in the event of accidents. 

Those of us who are deeply involved in the human resource industry for shipping, are acutely aware of the great value that technology has brought to all of our business endeavours. However technology can only be as good as the people who use it.  

The knowledge base and compliance requirements by today’s ship owner, operator, manager and seafarer has reached such unprecedented standards never experienced before. 

These new global standards being regulated by Port State Control Authorities in nearly every important port is bringing about an urgent need for everyone to assess, review and re-engineer the way things are being done. 

Day by day, new quality, safety, environmental protection, governance and security regulations are being imposed on the vessel, operator, manager and crew. 

Each crew, regardless of rank, each person in management, regardless of position, each owner, regardless of size, needs to understand what compliance with these standards mean in relation to the success or failure of the overall enterprise. 

The great challenge facing us today is to change management and leadership styles to create a culture of excellence which includes as a priority instilling in the seafarer a much higher level of understanding that goes beyond what technology can provide. 

This involves empowering the seafarers with knowledge and respect to boost their confidence and courage to be true professionals. New management methodologies must encourage open communication between office and ship, including higher levels of inclusion in the decision-making processes. 

To achieve these will require investment in and changes to education and the system as whole to develop a seafarer with the know-how to adapt to and embrace these new global standards. 

Speaking English is no longer enough.  Knowing maritime terminology is no longer sufficient.  Reading the manuals is not adequate.  Applying traditional management techniques is no longer applicable.  

The unforgiving demands for excellence and compliance will require training and education beyond skills. What we need is to develop the Seafarer of the Future who is mature, responsible, well-rounded, has a fundamental strength of character, is empowered and aware of how his actions impact the whole.  

Officers and crew need to think of how to protect the enterprise and must learn how to communicate.  Therefore, ship managers need to know how to draw information from the crew and must not shoot the messenger of bad news.
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Philippines

In the Philippines, we are focusing on several projects. 

Aside from the Philippine Maritime Training Council’s on-going accreditation of maritime schools, the industry is working with colleges to focus more clearly on specialization and standards.  

We are introducing an Entrance Examination into Maritime Colleges that will identify the best and the brightest students with the ideal character profile for Marine Transportation and Marine Engineering degrees.  

The screening will also help colleges place other prospective students into special degree programs aimed at developing excellent ratings and superior service personnel for cruise industry.  

An assessment performed after the second year, will give students the opportunity to shift career paths.  

This structure will allow colleges to focus and enhance their core competencies depending on their resources.  

Colleges that do not have the capability to develop excellent marine and engineering graduates can channel their resources to two-year courses for ratings.  Or they can shift to offering specialty degrees in other disciples like cooking, hospitality, music etc. that are required by the cruise industry.

We will make publicly available reliable statistics on the worldwide job demand for officers, ratings and other service personnel to enable schools to plan and refine their curricula.  This data shall also help student candidates know where there are job opportunities.  

The industry will provide schools with descriptions of responsibilities and special skills required by a job, as well as nice to have “added value” skills that we will derive from evaluations and customer surveys.  

For example, colleges that are feeder schools for Japanese principals should offer Japanese language and cooking courses so that students applying for these positions would be prepared for the position and have a competitive advantage over other applicants.

Because seafarers are subjected to so many license and certification requirements as well as sanctions in case of mistakes, the Philippine Maritime Industry Cluster is launching an internal promotions program to attract the youth to a career in shipping.  

Colleges, training centres as well as ship management companies are encouraged to offer training to officers on vacation for careers as a port captain, superintendent or surveyor hopefully working in a ship management company located in the Philippines. 

This will give marine officers and engineers a promising and distinguished career path from ship to shore.

Our goal is to have all graduates from our maritime colleges graduate with excellent and focused skills and competence; and for at least 90 per cent of graduates find a job related to his education within a definitive period of time after graduation.  

To ensure adherence to the highest quality standards, the industry will be publishing regular reports that will record the best performing colleges and training institutions in relation to job placements and examination results.
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Philipinno seafarer standards

The Professional Regulatory Commission, the government agency responsible for licenses, is undertaking a re-engineering of its processes and procedures will be instituting computerized examinations.  

The Philippine Overseas Employment Administration (POEA) has also been working on removing bureaucratic red tape and streamlining processes for greater efficiency and transparency. 

It has implemented a “one stop shop” system that will be followed by electronic linkages, presently available to a limited extent to manning agencies, among all government agencies involved in this industry.

The private sector is working closely with the POEA to improve its database formatting so that our industry performance can be measured against established quality benchmarks.

Our goal is to urgently institute new technology, to make available information and offer transparency to ensure the utmost integrity in our system, documents, licenses and certificates and to benchmark our industry performance against industry goals and our competition.
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Philipinno work ethics

The Philipinno industry cluster is introducing a vital Work Ethics program that will be part of the overall course curriculum for all students in maritime colleges.  

The program will focus on character development that will include teamwork, leadership, management, commitment, open communication, candid reporting, seamanship, and fair play amongst many other positive values. 

The program will help students make decisions, take responsibility, deal with stress, manage personal finances, understand legal and contractual commitments, build confidence, and respect the profession, its risks and implications. 

The program will expose students to the way other cultures think, act and manage, and to the risks of non-compliance.  

It shall be supported by value formation in the media – including a plan to disseminate information on what our competition is offering to help the seafarer understand the choices he is making.

Our goal is that we need to teach our seafarers how to reach the highest levels of professionalism as well as to have a deep understanding of the new global standards so that trust and open communication can be developed between ship and shore in the pursuit of ensuring the success of the enterprise.
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Standards of work for Philipinno

We embrace the global values that dictate standards of quality, safety, environment, protection, governance, and security.  

However, we insist that we need to define our own direction as far as wages and benefits, and matters relating to tort claims to safeguard our country’s competitiveness.

The Philippines has a population of over seventy-five million people, fifty percent of whom are below the age of 25.  There are 500,000 students who graduate yearly from colleges including maritime colleges.  

These statistics show the massive need for employment each year and shipboard positions is an attractive opportunity for many.  

The employment of our young men and women is our top priority and we are determined to protect this industry against standards being used in highly developed countries that would render us uncompetitive.

Although goods and production, money and knowledge flow beyond national borders because of free trade, the major component of production – labour – is still restricted by nationality and immigration laws.  

Therefore, opportunities for talented Filipinos and other from developing nations are limited and are dependent on our ability to compete not only with skill and quality but cost. 

It is very important for developed nations, labour unions and international organizations to understand that any agreements or unilateral actions governing labour must take into consideration the need for developing countries like ours to be competitive in order to provide needed employment for our people.

Of course, we all hope for the day that everyone in the world receives equal pay for equal work, or perhaps the day when visas will no longer be required to work in prosperous countries.  However, this is still not possible because developed countries do not want to inherit the poor of the world.  

Tort lawyers abroad, who claim justice beyond what is agreed in contracts, using monetary values from other societies, are in reality, causing an injustice for hundreds of thousands whose jobs could become affected from a bad image for the Philippines. 

To safeguard against these, our government is strengthening treaties to protect its sovereign jurisdiction over contracts.
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Image of shipping

As the maritime industry works on new horizons in technology, effecting real change to achieve the ever-changing global standards requires a profound long-term view. 

One major change that needs to be undertaken urgently is to improve the image of shipping in general. 

The shipping industry needs a concerted lobby and public relations program to communicate with Port State Authorities on the mammoth work it has been undertaking to improve standards and to ensure compliance. 

Work must be done to counteract the alarming increase in liabilities and criminalisation brought against ship owners, managers and crew.  

Shipping associations worldwide might explore the idea to contribute to a public relation fund to educate the general public that the shipping industry offers a vital, quality service and is serious about playing its part in keeping the oceans safe and clean. 

Profound change in management and human resource development must stride side by side with efforts to advance technology if ship owners, managers, operators, seafarers and human resource providers hope to survive today’s challenging environment.  
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