Metaship – an e-business consultancy and not afraid of it

The shipping industry has yet to find the right way towards e-business. So why shouldn’t there be people to guide them along the way? It is not a shame to be a consultant, you know

It must be refreshing to see oneself as a maritime e-business companies that does not have to do a first or second run to venture capitalists, who are, to state the obvious, tightening the belt after the recent faltering in e-business.


Metaship, an e-business consultancy founded in June 2000 and based in Hamburg, seems to defy the rule indeed; with entirely private investment of the three members of the board, old school friends who, reunited after years of separate paths, discovered not only a common business interest but a market niche that needed filling.


Richard Grube, who has eight years of commercial experience with Hamburg Süd, is the shipping expert within the company while Wolf Scheder-Bieschin brought the logistics know-how into the business. Krafft Börner, the third member of the board, is a consulting specialist.


Their main target market, maritime logistics, is particularly huge in Germany, with a variety of large freight forwarders, container lines and carrier agencies. What has been a difficult step for most of those established players, is the move into e-business. E-business as Metaship defines it, does not necessarily mean online trading, but administrating internal and external business via electronic channels.


Metaship is not afraid of the term consultancy. Why not call a spate a spate, is the company’s moto. It’s main areas at the moment are contract management for sea freight and back office integration. 

And although technology is the main focus, Richard Grube admits that there are indeed cases where not technology itself, but the attitude around it, make the difference. “Technology often assists in solving a problem, but it isn’t a wonder cure,” he says.

Projects so far

The “implementation of web-based technologies to streamline operational processes within a company and between businesses and their customers” is, of course, not a new trend, but Metaship’s approach to conceptualising a solution that fits the problem is perhaps a little different.


The advantage of outsourced consultancy is that process failures within a company are easier identified by another pair of eyes. Not only in business does one tend to overlook small errors in one’s own work.


Also, generic solutions can be implemented after the third fourth case of the same problem occurring. Different companies have different structures, but some of the problems, especially with information flow within, are of a common nature.


 Projects so far have included the implementation of a pro-active tracking and tracing feature for a large German carrier. The tool does not only allow the customer to access information himself, but to be notified when changes or delays occur. Metaship, which conceptualized the idea, collaborated on this project with a partner firm. 


Collaborations are necessary, says Wolf Scheder-Bieschin. One does what one does best and chooses market leaders to bring in their expertise for related issues.


Other projects so far have included the concepts for an online booking system as well as end-to-end integrations between a company and its individual customers. One very special case did not, as mentioned above, include the implementation of a new technology, but a re-organisation of the processes around it. The customer’s data warehouse was structured well, but the workforce around it was not.


One major global forwarder approached Metaship with the task to conceptualise a supply chain management tool to be integrated with the system that the forwarder was using for the management of its clients. 

Back-office integration


The biggest poject at the moment is the concept for a back-office integration within an unnamed holding consisting of 18 liner agencies in nine European countries. The network of agencies represents several large and medium-sized container lines and is aiming to expand aggressively during the next years.


This requires an organised structure within as the service offering is to be increased. An accurate, central database, accessible from all 18 members of the network is to be the core of this. Therefore, the local IT systems need to be updated or re-implemented to ensure a seamless integration between the individual offices and the central database. 

A group-wide management system is supposed to be implemented, too. The most important aspect for this project is to see which processes can be standardised across the whole group and which individual features need to be maintained. The agencies operate as separate customer interfaces after all.


Metaship has identified that there is a high potential for optimisation in liner shipping, perhaps in the shipping industry as a whole. Its step-by-step approach, offers Metaship customers the choice between the entire package of analyis, strategy and implementation or just a certain step along the way.

