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Its supposed to be bits and pieces about the industry

Actually 

At this point

We are just testing

As I mentioned in the newsletter we have people now testing

At the second month it will be lauched

That will be the cargo exchange

That’s like the cargo exchange

Initially oriented towards specialised container ships

The part of it that can be used for reefer containers

Its basically where you post your cargo

Or you can post yyouropen ships

You can post containers or your availability of container slots

As you might now,

Our business idea or approach is not from the shipping point of view

In a way its from a logistics point of view

Its more from a cargo point of view

We have embarked on covering a niche

That has to do with our story in the reefer business

From that point, you look outside and you will see

Even more clear it becomes if you are using online trading systems

At the same amount it drops down to fulfilment

That is where we fulfil the void. 

Based on our knowledge of the logistics industry

We’re looking at shipping, because that’s such a large part of it

But also packing

But also insurance 

We started off as you realise

We didn’t start off in the more traditional dot com way where there was a bright idea I’ve been sailing for quite a few years as a captain of reefer ships

We know most of the cargo interests in the market

We have a lot of patience

We  don’t beliee everybody will want to do everythjing online

We have things offline

We have an office in South Africa

We have a local website in South Africa

It goes hand in hand, the offline and the online

The more we learn about the offline, the more we established the offline

The more clearly we can prove the benefit of going online

Some people might say, we don’t want to know about these computers

We have e-mail,

Wehy don’t you do that, whatever you do

The success lies in getting people to your site

Therefore we also have a very close connection withOrion shiping

Orioin shipping is actually headed by three people who came out of the 

Everything from bananas to fish to meat

They will then

Our remit is that they will be able to use the site exclusively for some time

Thereby posting all the cargoes

Being sure that everything is being done correctly

There are things to be tidied up in the contract

 So the tool will be used from day one

We don’t have any ships

We do have a fair amount of contact also with shipowners

We are 

In our world our client is the cargo owner

It’s the owner of the personal cargoes, that’s where it starts 

And selling and buying is not necessarily easy

But at least 

Commercial process that will go offline or online

Of course, the logistics side is 

Whether you do it online its still a very hands on business 

The system is now built, its now being tested

The second step is supply network management

It means bringing on all these co-stores and shipping lines

And being able to follow the cargo

And have feedback control

How much have you shipped

That’s a bigger step, you can say

We have tied it also, a guy called Mike Wilson

Chief scientist and one of the first employees with eBay

He’s on our board 

He’s looking after site development

That we have started now, that is the second phase, when you have an emarketplace for reefers

What you see now on the cargo exchange is the first step. 

So far, 

We have our offline business and that works fine

The online

We have 400 member subscribers

But of course that is basically

The site as it is today is not interactive yet, and it will be in a week or two

I consider us, having reached much further than I could ever have expected in terms of curiosity in the market. 

We have no big finance behind us

We thought we could get the business on the basis of our knowledge

Not on the basis of enormous amounts of money spent on PR

In that sense you can say we are a bit old fashioned

Probably today you can say the trend has changed

Today we seem to be pretty in line.

Orion Shipping is a standalone company

Although they are strategic partners

They left Klaveness

Klaveness do not have any reefer acitivities in their broke side

They set off to build their own 

With them we work very closely

One of the most important thing in the cargo exchange is to find out what contracts were done in the last week

They will provide all of that information

They are actively in the market

I think they started on the first of October

It ties into what I;ve told you before

Using the internet to enhance the efficiency of existing business

Our own nowhow and market penetration

Then we bring it one step up

By putting more and more on the web

AS we do that, we also keep in touch with people

We know where they are in their progress and what they need.

We take 

Our business to be a logistics company

We will be having our own offices

I see South Africa as the first step

We will be locally

I think I read somewhere

Through the web you can easily be global but you might forget to be local

You can have just a local website

Its part of our planning to have either representatives or our own offices

South Africa I

In South Africa, we are all the way up into the packing stage

We are doing all these things

It doesn’t take web applications to do, but you can do it better of course with web 

Mark Stennett: they are bulding the cargo exchange

I think Mark is the right person to talk to 

He also has chartering experience 

I’ve known him for quite a few years

We feel very comfortable 

I think, generally speaking

I think its like an offline business in a way

You have to take into account 

We feel pretty comfortable with that.

We know a lot ourself

We also have a relationships with Cambridge Reeefer Technology

There are a lot of these things

You have to know a bit about the harvest area

You have to be quite aware about how the climate is changing

You have to be a bit aware

There is a knowledge of itself which is pretty special 

My title is CEO

Basc

GoReefers Southern Africa takes over Fruitlink
GoReefers Southern Africa has taken over Fruitlink, a local South African logistics company with offices in Cape Town and Durban. Fruitlink was founded by Hennie Groenewald and Danie Mouton. The two founders will continue to work as members of the GoReefers Southern Africa team in Cape Town and Durban respectively

?GoReefers Southern Africa now offers an even more complete range of expertise?, says Delena Engelbrecht. ?With our combined skills we can meet the many different needs of the South African fruit logistics sector?.

The take over of Fruitlink, together with a recent joint working agreement between CRT (Cambridge Refrigeration Technology) and GoReefers to start developing services, including a seminar on quality, handling and storage techniques, for the South African perishable export industry confirms our complete commitment to the South African market. Our motto is ?Free Choice Logistics? for individual exporters with quality and efficiency attached.

CRT provides research, development, consultancy, testing, information and training services relating to refrigeration. Their speciality is refrigeration transport and the storage of perishables which includes studying the total cold chain and its related technology.
Lars. G. Larsson

When GoReefers set out on her maiden voyage last August we knew we were to sail over uncharted waters. Recent turmoils in the e-commerce environment further underline this. As the internet bubble bursts it becomes clear that normal commercial considerations still prevail and that the success of any company lies with having a realistic business plan, a thorough knowledge of the industry it is to serve, coupled with a sound and balanced financial plan. GoReefers is now two weeks from going live on the web; and we are underway with a balanced portfolio of on-line and off-line commercial activities. A dedicated crew, cautiously growing with sails set, provides the confidence that our voyage will continue to be a successful and challenging one. Contrary to Columbus setting off to find India and ending up in America we now sight our destinations more accurately and this is our goal: to service the reefer industry, providing 'free choice logistics'.

And so GoReefers' first interactive website is about to be launched. Next week a closed user group will start to perform tests in a real environment and in real time, primarily using the Cargo Exchange, the main feature of the launch. Using the Cargo Exchange a cargo owner can post a cargo (either full or parcel cargo), a time charter requirement, and a contract of affreightment. A ship owner can indicate or bid on that requirement. Alternatively, ship owners can post their open positions or part open cargo space and/or available reefer container slots, to optimise their vessel's load factor. A Sale and Purchase Module for reefer vessels is also included. The official launch of Website 2.0, including the Cargo Exchange, is scheduled for the second half February 2001. More detailed information and the final launch date will be mailed to all registered members prior to the launch. As well as the Cargo Exchange you will find regular entries with historical fixture data available as well as Reefer Market reports to guide you through the reefer shipping market and help support your strategic business decisions.

This marks the first milestone in the development of the GoReefers marketplace on-line and it will be followed by further interactive modules allowing you to find the logistics supplier of your choice, track the movement of your produce, conduct financial transactions, buy insurance and much more. GoReefers selected focus on reefer produce, a specialised niche in cargo logistics, ensures dedicated developments for the reefer industry as a whole. That's our realistic business plan for the future!

C R Weber

Photographs by Shippingbabes.com

Shippingbabes page 

