CROSSHEAD PONL gets it right

Stephen Barraclough, IT Account Manager of P&O Nedlloyd’s (PONL) fleet management division, brought us back to the year 2001 with some sound advice on IT implementation. Don’t upgrade software or hardware just for the sake of it; try to avoid customising software; don’t expect people to take on IT projects in their spare time; and find a way to eradicate data re-entry on board vessels, he said. Remember that “it’s the business that drives the company, not IT”, and above all, do not lose the seafarers’ confidence. 


A key part of implementing any new system, said Barraclough, is ‘selling’ it to the seafarers and getting them involved in the process. PONL’s ongoing implementation of Danaos’ fleet management system (FMS) provides a prime example of how to do just that. According to Barraclough, a number of sea staff were brought ashore, some for as long as two years, in order to help with the project. 

In general, he says, PONL tries to ensure that all of its chief engineers and captains visit the office at least once a year, so that the shore-based management can hear their concerns and receive their feedback. “We second people from the coal face,” says Barraclough, “and their knowledge is used to design new applications. They report back to the vessels to gain support on the ships. It’s about rotating people in and out.”

The Danaos FMS system has been tested on four vessels so far. The first trial began in mid-February on board the P&O Nedlloyd Stuyvesant, a 6700-TEU vessel, followed by the Nedlloyd America, the Providence Bay and a new vessel, the P&O Nedlloyd Shackleton. According to Barraclough, a dedicated FMS trainer spends four weeks on board each pilot vessel, sitting down with the ships’ crew, training them to use the system and getting their feedback. The trainer sends evaluations back to the shore office on a daily basis, and when the trial period is over, the trainer, plus a representative from Danaos, the project manager and various other parties will meet to process the crew’s feedback. 

Then the job of rolling out the application to the rest of PONL’s 65 vessels will begin in earnest. Barraclough expects this process to begin by May at the latest, and then the company will shoot for an ambitious target of two vessels per week, until all of them are done. The process should be completed mid-Q4.

While it is evident that PONL is forward-thinking and proactive when it comes to IT, it is equally clear that the success of its IT programme stems in large part from its inclusion of the company’s sea-going staff. Its entire IT implementation strategy is built around the shipboard users, around their involvement and the care taken to ensure that their confidence is maintained. 

This is IT implementation at its best.

