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MAIN HEAD

Yachts and coffee

DECK

Yachts race around the world, while supply chain managers race to deliver coffee on time, says Barry Parker 

BODY

As winter was creeping into a still chilly New York, the time had come for living vicariously through deep-sea boat races. The crossover between deepsea shipping and yachting is alive and well, as the old coffee  and rum routes, Bahia to Le Havre, and Guadelupe to St. Malo, respectively, have seen their origins and destinations flipped around and re-emerged as transatlantic sailing races. 

Armchair sailors like me can now see races through the web, while supply chain managers are moving forward in commodities as diverse as coffee, rum and oil.

I have been watching a fleet of 8 boats, now traversing their second and third legs of the Volvo Round the World race (ex Whitbread), from a large monitor in the reception room at conconnect.com.  

About now, the boats are doing the Southern Ocean from Capetown to Sydney and then on to Auckland. The sailboat races provide satellite consortiums, and those selling hardware and software around them, with a marvelous opportunity to showcase their wares in an online nautical venue. 

Satcom equipment and network gateway specialist Nera (in the process of combining with Thrane and Thrane) is wired into this race from all directions. Not only is Nera one of several Norwegian companies sponsoring the boat “Djuice Dragons”, but Nera’s highly regarded Inmarsat SaturnB and MiniM terminals are on all the competing boats. 

Sponsoring such a site should be a win-win proposition and positive lesson in online advertising for maritime companies. Yes, NERA and Thrane and Thrane were already known to me, but NERA’s race sponsorship was a very non intrusive way to add specifics onto what had been merely a brand awareness. I am looking forward to the launch of their “always on” MPDS products. 

SUBHEAD

Informative advertising

The major race sponsorship by Wallenius Wilhemsen (WW), which transports all those Volvos in export trades, uses the richness of the web to be far more informative than a typical corporate advert. 

WW’s excellent site highlights exciting developments such as its recent investment in CAT- a French logistics specialist with close ties to Renault. My only critique of WW is that they should showcase its new state of the art information system from i2. After the CAT acquisition, one can only wonder whether WW will soon be sponsoring the French races such as the Transat Jacques Vabre, Fico- Lacoste, and others.

Volvo and the Djuice, the Norwegian cellphone guys, do not have a monopoly on marketing ties to sailboat races. During November, the Transat Jacques Vabre, with French sponsorship, was backtracking the old Bahia / Le Havre coffee trade route, in a very modern way. 

This race, featuring both multihull and single hull yachts, was tracked by both Inmarsat and by CLS, a French outfit using the Argos data collection product offering position reporting through the European satellite network.

SUBHEAD

Product visibility

That transatlantic coffee race also shows the virtues of online sponsorships in providing product visibility. 

CLS, a race sponsor and developer of Argos, had actually come to my attention earlier in the year, when I was following the single-handed Vendee Globe race. 

The Argos system, using distinctive small beacons, has ported some of its oceanographic applications to the maritime space and has developed a niche for hazardous cargo “tracking”, a misnomer for the more complex task of gathering both position information and telemetrics on hazardous cargo, and then managing the data flow. 

Existing players, leveraging an established position, are always in the best position to succeed, and in the world of tracking, The Thomas Miller organization, and TT Club, with a huge cargo business base, has shown a forward thinking attitude- I would watch very closely to see how they define “tracking” and “cargo monitoring”. 

SUBHEAD

XML for coffee trading

The coffee trade has expanded beyond purely Brazilian growths and has also come of age as far as electronic commerce. Indeed, the Green Coffee Association (which works closely with the commodity exchanges in New York) has developed an XML standard for coffee trading. 

A physical trade was done on a site called IntercommercialMarkets, a site backed by industry leaders such as EDF Man and Dreyfus, and then the digital documentation was signed and exchanged through Bolero, the same folks who are wiring up the iron ore boys. 

We can expect additional XML schema from the Green Coffee Association, including some related to ocean shipping. When I was a freight futures and derivatives broker (with EDF Man), I assisted commodity exchanges with periodic analysis of shipping differentials-eg how much more to ship coffee bags to New York instead of to Nola? Now, commodity site programming geeks will soon be calling shipping programmers in hopes of patching frayed XML schema together.   

SUBHEAD

Aeroplanes and cars 

The editors of Digital Ship tell me that readers look at this column as an occasional crystal ball, albeit a highly irreverent forecasting tool. At conconnect.com, we try to look “outside the box”, and this often means watching our brethren in non-commercial nautical applications and other transport modes. 

No doubt much of what we will see on the security front will evolve from the airfreight side. Other maritime developments, particularly where various telemetrics devices are married to create new information streams, will be inspired by the automotive world. 

Camera technology is now being used by the UK Vehicle Inspectorate for detecting excessive fumes from moving vehicles while simultaneously snapping license plate numbers.  

We have noted that local port authorities already have “noxious discharges” in their scope, so I would expect motion detectors and pollution sensors to be tied to port webcams before too long. 

A similar application, where heat imaging devices can detect liquids flowing through piping, is being tested on the infamous New Jersey Turnpike. Maritime applications, with a camera synchronized to an infrared sensor, are surely not too far behind. 

Of course, such devices could be wired up to discharges from funnels or from pipe joints, just like tank radar is tied into a comms bus and then into a network.  In the absence of self-regulation, the surveillance guys will get there first. 

SUBHEAD

2002 maritime internet

Beyond surveillance and monitoring, what will be the shape of the maritime internet in 2002? Consider the announcement by TIBCO, which makes enterprise software, stating that, 

“Shell Trading has selected TIBCO's Enterprise Application Integration (EAI) infrastructure software to integrate elements of its global energy trading business, resulting in streamlined trading and risk management processes. Shell Trading manages the trading and shipping activities of the Royal Dutch/Shell Group of Companies, and trades nearly five million barrels of crude oil and products per day. “ 

As I continued to read on about the 140 tankers per day moving at Shell, and noting that British Petroleum has also gone with TIBCO, I could only keep shaking my head, incredulously, and asking myself, “How is LevelSeas going to bolt onto these huge behemoths?” The 40+ programmers at LevelSeas better answer their phones quickly if TIBCO is on the line.
My crystal ball was also piqued by an announcement that Manugistics, a well-known player in supply chain management software is hooking up, in the form of a joint venture, with the Logiflow division of Compagnie Maritime Belge (CMB). 

Logiflow, which describes itself as a “fourth party logistics provider”, trumping all the 3PL’s out there, deals with packaged chemicals and beverages (think about those rum trades). 

Pundits have been predicting that legitimate and established software players such as Manugistics would insinuating themselves into our business, and a mechanism now emerges. 

CMB is tied to some big bulk players, and during 2002, the TIBCO’s and LevelSeas of the world may see an assault from yet another quarter, by Manugistics and similar players who team up with established carriers. Maybe i2, tied to Volvo sponsor WW, is next into the fray; who knows?

SUBHEAD

Online fun

The maritime internet may be all about business, but in between port security and hazardous cargo monitoring, there is still some fun to be had online, as evidenced by the rebirth of Shippingbabes, now relaunched as MaritimeWired, 

Johnny Kulukundis’ new e-zine contains some great articles, on topics including product positioning for people and brand-building for the maritime industry at large. 

And, finally, speaking of “outside the box”, readers should put down the magazine and look inside their Holiday gift boxes. Best wishes for the New Year.

