The world is a carpet 

Small systmes are working the best 

Control systems 

Knowledge management systems 

The world is a carpet 

Bringing the web to areas where it hasn't been before. 

I'm lost, there's too much I don't understand, makes me just want to go home 

SEARCHING SEARCHING SEARCHING 

For nothing in particular 

What the hell is Chinsay? 

Chinsay has finally risen out of the dust with a special product to help brokers put stuff together. 

01.10.2001 

The first web-based tool aimed at brokers has been released by Chinsay. The Recap Manager 1.0 is a useful tool in dealing with the problem of generating recaps and charter party documentation in a fast and expedient manner. The Recap Manager allows brokers to share their recaps and documentation with their principals resulting in an online collaboration environment that promotes good service to principals. 

01.08.2001 

New industry shareholders Stena and Gulf Agency Company join as shareholders of Chinsay AB. This is a welcome addition to the owners of Chinsay and brings further industry experience and backing to the company. 

01.06.2001 

The brokers are critical to the success of establishing e-business solutions in shipping. This is something that has become increasingly clear throughout the past year. In recognition of this fact Chinsay has streamlined its products to be focused on the broking community. The first product to be released in line with this product strategy is the Chinsay Recap Manager which will be in October. 

Chinsay’s objective is to provide brokers and other participants in the shipping industry with technologically advanced internet based services that result in considerable cost savings, greater convenience, shorter lead times, and improved security. We recognize that the fastest way forward in integrating technology into the shipping industry is to support market participants with accessible solutions that can be incorporated into existing systems. 

Chinsay has currently launched the following products: 

Recap manager - is a product developed with the industry, designed to create greater efficiency and cost savings in document management thus allowing brokers to provide value-added services to their clients. This tool enables online collaboration between all users involved in a transaction. 

24-hour Technical support - provides members with a professional service and a high level of security. Using the latest encryption technology ensures privacy and security of data. 

Future expanded services - Chinsay is developing new services that will be added to the initial system modules within the next six months. The expanded services will include tools that significantly improve post-fixture and cargo planning processes, as well as bill of lading and payments. 

The Recap Manager has been developed with industry players and is designed to create greater efficiency and cost savings in the creation and management of fixture documents and charter parties thus freeing up brokers to provide value-added services to their clients. 

The benefits of the Chinsay Recap Manager are: 

The task of generating fixture documentation and charter parties is made more efficient. 

By storing documents online it is easier to share information and more efficient for different users to collaborate on documents. 

Final documents are more accurate and can be presented in a number of formats, which are accessible even to users who do not use the system. 

Privacy and security - The Chinsay system is designed to meet and exceed the industry's high performance and security standards. You can choose to be 100 per cent private, share information with only a few, or with all participants in the market. 

Chinsay was founded in 1999 and is a leading provider of technology solutions to the global shipping industry. Its key product, the Recap Manager, is designed to create greater efficiency in document management, allowing brokers to focus on providing value added services to their clients. Chinsay is backed by a number of top industry players with whom it has worked to develop and deliver best of breed technology and products. Chinsay’s management team has longstanding experience from the international shipping industry, ranging from wet and dry chartering to business development and corporate finance. The Recap Manager has recently been launched as Chinsay’s first product toward brokers. Chinsay is head quartered in Stockholm, Sweden, with an office in London. 

In order to create successful products, Chinsay has joined forces with a selected number of strategic partners, each one a recognized leader in their discipline. While remaining independent, these partnerships strengthen Chinsay’s ties to the industry and help develop products that truly meet the needs of a demanding market. 

Bonnier 

The largest Scandinavian Media Group is a key investor in Chinsay, and Carl-Johan Bonnier, Chairman of the Bonnier Group, chairs Chinsay’s Board of Directors. 

The Boston Consulting Group 

The Boston Consulting Group is our strategic advisor and an active investor in Chinsay. 

The Gulf Agency Company (G.A.C.) 

One of the largest Agency companies in the world with a strong presence in the Middle East, Africa, the Indian subcontinent, East Asia, the Mediterranean and Black Sea. They are development partners with Chinsay. 

Meridium 

Technology partner which is developing our complete line of products. Meridium is a world leader in our chosen niche technology and has top class competence in application design, systems development and integration. 

The SEB Group 

Third largest bank in Sweden and a significant player in Europe with 21,000 employees worldwide. Strong base in ship finance and a leader in Internet banking. SEB Group have invested in Chinsay. 

Stena 

A major international shipowner with a strategic investment in Chinsay and a key Chinsay test partner. 

As well as providing products, Chinsay also offers a full range of support services including installation and education programmes for members. The technical support service is available 24 hours a day 365 days a year. 

Customer Implementation - Although the tools are web based and easily accessible with the member’s security codes, Chinsay also provides onsite customer training and support. Together with the customer we set up a programme to train their users, ensuring they are comfortable managing the new tool. 

Privacy and security - Our system is designed to meet and exceed the industry's high performance and security standards. The Chinsay system features an RSA secureID login system; giving members the highest level of security. If you feel this technology is not convenient the option of 128-bit encrypted member, login and passwords are individually available. Read more 

System requirements - The Chinsay system is designed to work on most computer systems with an internet bandwidth of 56K modem and higher. In order to make the most advanced technologies and options available in our online tools we have chosen Microsoft Internet Explorer as the default browser platform. This enables us to provide more flexible solutions to our customers. Read more 
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NOTES FROM INTERVIEW 

Formed in January 2000. 

Boston Consulting Group 

Strategic Partners in 

Met Cargill in February 2000 

Make a presentation 

They wrote down for 3.5 hours 

The technology has been here for a number of years. 

11 test customers, including big shipowners, charters and brokers. 

It was clear that anything has to be supportewd by the brokers 

Most people liked the recap partt of it 

What we have built is nothing at all to do with the negotiation part of the deal. 

It comes into life 

Dag Sunde(acute)n-Cullberg 

chief executive officer, 

Leif A(circle)stro(umlaut)m 

VP, head of chartering department. 

\The rule of the game is that whn therer are broekrs, its always the charteres broker that make s the recap, if asked for, the charterparty. 

They make a recap and any changes that thave been made is mentioned in that recpat 

Which is not so easy for the reader. 

The change in the recap will state if clause 5.-0 in the charter party has been changed. 

Not only to help the broking community but even mopre the owners and charterers. 

Its all web based 

Many companies have their own EDI systems 

We are changing the RECAP a bit 

The internet is a visual instrument 

This is not a charter party editor 

Its an added advantage to what we have 

The selling part of it is the recap 

Login page, looks the same to bother parties 

For owner, broker and charterers 

Scandinavia and London brokers, New York 

Sey are you a charterers broker or an owners broker 

Each contract is signed by someone 

They've agreed on the terms 

One month free testing 

There's no downside for brokers to keep testing 

Pay on a monthly baiss 

Support tool to the brokers 

The charterers want their information this way 

You have a big company with offices around the world 

The boss can keep track over the whole fim 

Also create, logistical advantages for the whol fiem 

Reminder boxes, what needs filling in 

Charteres and the recaps are always wrong 

This way you get it imemediately 

Brokers love to do the deals rather than spend time doing documentation. 

Save and publish button to make the recap available to all parties 

Prints it out. 

If you're a mmember you have it on your machine 

You can click on it and see all of the changes 

You can base all your next fixtures on terms you agreed last time 

Prints 

Its a bonuis feature 

Its mainly traders that ask for charter parties 

we think the recap maanger is good , it gives them as celar a picture of 

Built for the tanker business first 

We think the procut is also useful for the dry cargo indsutry 

Its built into the software 

For every new brokers 

We ask them to make the chartering terms for the charterers 

We feel the system with the terms 

The only thing is to make amend 

All the participains use the same information 

Otherwise you can find it by email 

Everybody sees exactly the same thing. 

Operation manager 

Sharheoldrers: 10 employees 

Bostong Conuslting Group 

Industry GAC 

Stena 

SEB group. 

3 new issues in the company, the latest was in the summer 

Boston Consulting came to the conclusion that no-one was 

The first seed was funded personally 

Then broungt in capital and other individuals 

Most of the team 

MT Argonaut 

Some technology people fully employed 

We are marketing this to broekrs free for the first month, then $1500 / month per company. 

We haven't made any difference between small and big companies yet 

Initially the brokers are the onese doing the job, they should seee it. 

All the brokers need to do is use the tools 

Not much work for a broker sto start using it. 

We wont' tie anybody up if they don't like the system 

Could be complementary with them; its web based 

SIS is a very complementary service to brokers 

GAC is the largest tanker agent in the word 

Everybody was kind of thinking of changing the world in a few years time 

IT takes a few years to build a new technique 

It takes a lot of time 

Its only version 1.0 

We believe its a god way for abaroker to start workgin with it. 

We've seen so many products 

Its impossible to get any indsutry charater to work out 

It supports brokers 

It isn't designed to squeeze anybody out 

Its an added tool 

SALEN SHIPPING for 10 years 

Co-founder of Tufton Oceanic in London 

