it's not about efficiency; it's about whether or not we can do it at our leisure. in a very highly mobile world and industry, one has to be able to do these things from anywhere; with the itnernet the benefitis being able tologint from wherever you are, and that's here now. we have to find those companies that allow us to do it in a way that would allow us to do these things at home. 

i'm waiting forsomeone to turn me on

smartbunkers web page actually mimics the converstaion you would have with a burnker broker, verbatim, mimics that conversation

also very esay to use

if youbuy bunkers on a regular basis, you instincitlvey know what they're getting at straight away

this websitei s where i'm going to be, probably back it with a phone call, but i know that someone really knowledgeable is there looking at it

gocargo credit cards

that is an absolutely brilliant move

north sea aframax trade, you have high turnover, so you're getting your freight eery 7 days; but you're payable every month

some bunkertraders offer you 1$ credit for every metric ton; that's really service, are the e-commerce sites going to do that

my business school professor used to say that if you see a cash flow opportunity like that, drive a truck through it

the north sea trade is a real plum.

VLCCs are imported one every 90 days; paid every quarter; don't want to mess up my cash flow by having to pay online

this is strict business

if i'm just a normal kind of guy and i have a voyage every month, i want to pay the same day as my payables are due

these people just haven't given it a thought

managing director

www.drs-paris.com

one of the best information sources for information today

there are lots of brokeragfe companies who are giving out their infomration for free, and htese are the people hwo do the business; thisis extremlely valuable firsthandinformation for free; why would you go to one of these websites and pay for it?

i haven't figured out how the proc dot.coms are going to work for me yet

after 60,000 worth of personal money, a friend of mine decided to ack out

becuase alot of the main companies are actually highly efficient in their purchasing already

this is a smart guy, he's been around shipping

we helped himout, let him use our ofice space, showed him how we do our purchasing, and he backed out of it, couldn't see enough of a revenue strategy

50% of the world's fleet is owned by about 100 companies; 2 purchasers per company, you're looking at a user base of 200-300 people

you're core for half of the fleet ; my bet is that they really inow what they're doing

mitsui, these guys have lots and lots of ships

i'd be surprised that by the year 2--- they haven't got purchasing down to an art

janni in piraeus is doing it on the back of napkins

if they can increase their qulaity and reduce their costs, they're the ones who are going to need it the most

how ulitmately is it going to work for us

i'm not sure yet

we send out electronic order forms

i don't know

PrimeSupplier

i know them personlaly

my brother on law is the md of the techical depratment

they really have ships, really have a nanme and purchasing people

there's real qualtiy mnagement; s-n has good ships

if i outsource our purchasing, it would be with someone who already ahs eeonmies of scale and knows whtthey're doing

my bet is that peoplewho have their own ships and who are giving everybody else the benefit of their own expertise will porbably succeed

it'ds for professionals; they're going to pick thisup very very fast

it's like me and bunekrs and chartering wbdsites

i could tell whether or not it was good just by looking at it

i instinctively liked smartbunekrs

for something like primesupplier, it's possible that another purchasing guy would look at this and say oh i get it

6 ULCCs and 1 aframax

4 vlcc plus 4 ulccs on order

on 6 ships we have 250 people onboard at any time

two thirds more than is required

28men per ship typically, but we have more

our economic view on the tanker trade is that you can't particularly be price competitive; or cost competitive

utlisiation is hwer eyou can be competitive

the worst thing to have is offhire in a strong market

everydya that the ship is not working is 60-70k in revene that you're not earning

the only wya to ensure that you are receiving the max revenue is to make sure that your utiliation is at its maximum

make sure mtinance is so good that you'll never break down

make sure there is a lrge complement of men

28+14 crew per ship

4 cadets

10 maintenance

28 doing normal jobs

when you look at it this way, you're puchasing for a large number of people

cost efficiejces dotl.coms can offer in this context are meangingless

full 50% of ops costs is made up of crew, 30% purchasables, including bunkers, paitns, stores, spare parts, clothing, food, toilet paper, ifyou were to offer me a 20% discount better than i am achivieng now, that's only 6% of my total. 6% of 700-800k . you're talking aobut 48k over a total operating exzpense of over 3m. that's assuming they're giving me a full 20% over what i'm already achieving with economies of scale

i'mnot particularly jumping out of my chair right now

ithink it's interesting; ithink i'll save more money on the fax paper than on their savings

about 85% of comms are e-mail; 15% is telex

telelx is effectively a secured line; oit'l like registered mail; has been sent and received

critical when you'redoing full fledged large purchase orders or voyage orders

telex must be there in next 10 minutes

literally a computer to computer dial

you get a telex answer back, and there's your legal document

