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OVERVIEW

A small event next March/April, leading to a bigger event in September

QUICK OVERVIEW OF CITIS AND IQPC

IQPC

IQPC has put together a conference program which looks very impressive on the surface, with plenty of “hot buttons” being pressed; it is difficult to tell whether the actual underlying conference will be any good though, the last one wasn’t really.

Note: IQPC has a strong emphasis on customer service, which is something we have always been very bad at. The website is well built and has all the information in the right place, it is very thoughtful, the emphasis is always on what the conference can do for you. 

Note: IQPC also has a strong whiff of bullshit, I’m not sure if there’s a hell of a lot there. 

The mission is to build conferences with a strong educational aspect. 

CITIS CONFERENCE

There is a strong techy smell to this which I don’t think it would be in our interests to emulate. A large part of the discussion is very old-school stuff (Inmarsat, safety systems, which protocols), and I see very limited opportunity for us here to expand this, without the Inmarsat constituency, which we would be hard-pushed to attract.

ISSUES TO DEBATE

There are plenty of possible issues but they all have something wrong with them. What we need is some kind of a unique scenario we can use to attract people, off the back of the issues which are all fairly well trodden. 

Need to identify which type of people the conference adds most value to. 

This is where it gets very tricky.. I don’t see any easy way around this, there are no big enough issues to attract people, or so it seems. 

APPROACH

It makes more sense to build it more into the leading edge of the maritime industry, which is much more interesting and where there is much more potential for debate. Whilst we would be hard pushed to attract the container industry (not really based around London) its more 

The most difficult issue is creating some kind of a value proposition here. Obviously the key value as ever is creating an environment where people can talk to each other on some kind of comfortable turf, masquerading behind some kind of conference facility. The environment, as ever, is the main thing.


The next question is identifying what people actually want. 

THE MASQUERADE

The masquerade is something behind customer service. 

Creating an environment for people to meet each other and discuss.

There does not need to be any coverage for shipping lines to meet shippers, as we all know, they do not want this kind of opportunity anyway.

ABOUT CITIS
CITIS is well established and makes money, I would suggest more from the Inmarsat angle than from anything else. The coverage is very old school (Inmarsat discussion, safety, future of Inmarsat and so on); judging from last year’s conference, it could be a hell of a lot hotter. 


We cannot compete with CITIS on its own turf because it is established, 

LOOKING FOR ISSUES

The crucial thing is establishing the right issues to talk about. 

Talking about 

March this year: the shipping e-vening conference

Hold an afternoon session for shipping dot com people to pitch what they are doing.

Invite 200-300 people with purchasing power from maritime companies (half day), shipowners and charterers (half day) free of charge to London to talk about stuff. 

Morning: procurement

Afternoon: charterers and shipowners.

SECOND DAY: 

More technical discussion / seminar about issues for shipping people

: get some suitable issues for debate. 

I think this approach looks far too simple to actually work, it needs a great deal more thought if its going to work, not quite sure why though. 

I don’t think Jim Lawrence’s model would particularly work here, I don’t think it is the right model in the UK, because of all the thick presence swirling around it. 

None of this is very simple really.

The answer, almost certainly, is in helping maritime companies bridge the gap across to the mainstream business, and help them connect with the maritime industry. But figuring out how to achieve this is a hard thing to do. 

We need to create a wonderful sense of environment; possibly the best way to do this is off the back of the shipping e-vening, but that’s going to be tricky, I don’t know. It seems tricky to work out how to build this thing up, but then business always is very tricky. 

There is an enormous feeling of growth and creativity about education, but it can also be reduced to the most staid and complex thing, a real killer of people’s creative resources. It’s a bit of a push and pull kind of a thing.

We want to create an exciting educational environment. 

AUTUMN 2000
The big event

SHIPPING IT WORLD (SIW)

Exhibitions and speakers and a decent venue in London

This is the big money maker and it will be quite a good laugh and steal a march on Ocean Voice which is getting bigger.

I want this to be an enormous show

The issue is how we can build it up to get to something

Off a seed we plant in April 

It must be possible

Although it could be tricky. 

WHAT CAN WE STEAL FROM IQPC

1. Understand how the shipping industry is embracing e-business initiatives 

2. Determine how your online strategies will bring competitive advantage and increase profit margins 

3. Meet key shipping customers and match your online services to their needs and expectations 

4. Debate the necessity for the adoption of technical and trading standards by the industry for effective e-commerce 

5. Learn how leading online and traditional companies are working collectively with their customers on e-business strategies 

6. Analyse and discuss the future of online shipping portals and how to decide which one to join 

7. Network with your industry peers, new entrants and your shipping customers to learn and ensure that your e-business strategies lead to success

