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What would you say if all your ship’s staff work responsibilities, aboard and ashore, could be detailed and documented in a single, easy-to-use, computerized interactive format that made it simple to organize and monitor information of every task?  Could you use a program that allows everyone involved to access a wealth of maritime operational information, along with helpful communications and other organizational tools that help optimize the entire ship management process, including maintenance, purchasing and crewing?

Ulysses Systems, Inc., the U.S.-based arm of an international software development firm, offers this new and unique approach to ship management with its Task AssistantSM software system.  Growing out of the early involvement of Lyras Shipping in establishing and refining the International Safety Management (ISM) Code, Ulysses tried to think of ways in which to organize, structure and eventually automate all the procedures in ship operations management.

Combining the talents and experience of ship managers, computer professionals and learning science experts, Task Assistant has been field tested on land and sea by several major global shipping companies.

A Powerful, Flexible Tool

Designed to manage seafarers’ daily tasks, Task Assistant routes individual documents, instructions and directives throughout the chain of command.  Ship personnel log onto the system and receive instructions according to their job function.  The program automatically links to all the appropriate checklists, manuals and documents they need to successfully carry out their tasks.

Once a checklist has been completed, it can be e-mailed to a senior officer for sign-off.  Directives or requests from the head office or from colleagues are also included in the system, with individual tasks labeled according to their priority.

Task Assistant maintains a full audit trail of all tasks that have been completed, which can then be shown to an ISM inspector as evidence that the vessel is compliant with all required safety procedures.

The Communications Assistant, an associated software module, manages ship-to-shore communications.  Task details, as well as important documents and messages, can be compressed and sent over the ship-to-shore communications link between a vessel and the head office.

Task Assistant is based on established concepts and principles of cognitive reasoning developed at Northwestern University’s Institute of Learning Sciences and the University of Manchester’s Institute of Science & Technology.

“Task Assistant emulates the way people think, use and process information,” says Ed Comai, Ulysses’ chief marketing officer.  “The user is provided a variety of forms and checklists, along with access to online manuals, documents, records or company communications they may need.  It really simplifies the way in which they can find and use information.”

Shipboard tasks are allocated according to job functions and in assigning the work responsibilities of individual crew members.  Overall operations are defined simply and consistently in terms of each separate task.  Every senior crew member interacts with Task Assistant in personally carrying out his own job assignment; each individual interaction is then pooled to create a seamless network of the total tasks involved in running the ship.

Full Speed Ahead

Many well-known fleets have already benefited from Ulysses’ Task Assistant software, including Barber International, V Ships, BP Amoco, IMTC, Louis Cruise Lines, Lyras Shipping, Eurasia, Eastern Mediterranean and others.  The software was initially designed for tanker and cargo vessels, and now has been adapted for use in the cruise line industry.  Along with maritime applications, Ulysses has developed strong interest for Task Assistant in the oil and gas industry and a number of others.

Task management software could be used, for example, to assist vehicle manufacturers document pollution reduction measures taken to comply with EPA emissions standards.

Law firms would benefit from the careful control given to case preparation, saving time spent on administrative matters and docket management in favor of more time for case strategy.  The Ulysses task-based approach to software development has numerous benefits for all industries.

Task Assistant creates many opportunities to refine common work routines to make them more efficient.  “Based on decades of experience, Task Assistant represents proven best practices in the performance of daily operational procedures,” says Mr. Comai, “and ship owners and operators can be assured knowing their colleagues are doing their jobs the right way.”

About Ulysses

Headquartered in Livonia, Mich., Ulysses Systems, Inc. is a leading provider of computer products and services that offer business intelligence solutions to a variety of industries.  With about 100 employees worldwide, the company also maintains offices in Europe and South America.
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