Richard Abrahams/Heidenreich Marine

· EFleetWatch.com

· For pool partners accessing the site, the first thing they see is pending approvals

· There is also a drop down list of positions

· Clicking on vessel name brings up Q88

· Data on website comes from database, which is continuously updated

· Clicking on ‘voyages’ takes a pool partner to a list of all voyages its ships are undertaking at the moment

· Clicking on a ship in this listing will take you to financials for the vessel

· This kind of transparency means that owner can trust us, but can also see what other pool partners are up to and how their vessels are performing

· Charterers/brokers do not get to see this information

· Service from Polestar, Purplefinder.com vessel tracking application is part of system

· Pool partner can go in and see exactly where his vessels are

· There is a problem sometimes with people getting in; people in India, for instance, have problems with many websites 

· With PF.com, there can be no more lies; an owner gives the ETA that is convenient to him

· Abrahams comes from the chartering side, and is used to these kinds of lies

· ‘Port Log’ – agent can put PL directly on to website; quite useful when brokers/charterers can be persuaded to go onto the site

· can also get contact details from website of charterer/broker

· ‘voyage orders’ can be ssen too

· POOL

· For pp’s access to daily reports

· If owner puts all his panamax tankers in our pool, he effectively loses contact with the market; we become his chartering department

· Daily report allows him to maintain contact with the market

· Bi monthly reports give activity of the pool

· Voyage info is individual to owner

· But everyone can see all the financial results for every vessel in the pool

· A good quality new ship improves the pool, so they get more money

· Vessel rating -> vessel pool points

· Also shows average earnings per day, which interests the owners the most

· A means of encouraging owners to put their best ships in the pool

· Also shows market information and analyses, generated in-house

· Factors included in calculating pool points: age, speed/consumption, major approval, dwt/draft

· 50 vessels in the pool so far

· Heidmar staff can see website stats

· 110 companies logging in per week

· 500 logins per week

· can also see who is logging in

· a number of large, prominent brokers and agents using the system

· McQ, CRW, Seascope, Gibsons, Clarksons, etc

· The only really interactive part is with the agent, because they are the only ones who can add new information

· So quite keen to get the agents on board; 29 in 40 ports have used it since April 23, 2001-05-11 XML might make a lot of difference for charterers 

· It often depends on whether or not they have ‘an internet freak’ within the company

· For a charterer, a ship is considered to be nothing more than a wrapping for its cargo, so to go into a shipowners’ site might be a bit of stretch for them

· Letter of indemnity – LOI – charterer to owner; until LOI is in place, cargo can’t be discharged; owner usually has LOI in his own wording

· LOI wording, B/L is on website; charterer can go online and sign off on this

· Set it up so broker can do it on behalf of charterer, in the future

· For ex, PL’s it would be nice if agent could give permission to people like the cargo surveyor or receiver to access site

· HM can also can go in, and see all of the vessels in PF.com

· Charterer can go in and see all the vessels on charter to him

· LOI

· B/L details populate LOI automatically

· LOI needs to cover change of destination and no bill of lading (choosing that)

· That will download all of the wording for that ship and will e-mail it off to the broker from the charterer

· It will have charterparty, b/l details and at the bottom, signatory

· When charterer logs on, outstanding invoices (demurrage) are shown in blinking red letters (this is obviously an owner’s site!)

· All of the stuff is coming straight off the database ‘dynamic data’

· We’re trying to get data that is useful to the charterers, agents and of course the pool partners

· For charterers, there is a deadweight calculator, to make sure that a vessel can definitely take the cargo in question

· VMS

· Internally, instead of ‘voyages’, there is VMS

· Shows all operating costs

· VMS started 15 years ago, started in 85 with Lotus 1-2-3

· Per got hold of it and thought a good system out of this

· Fritz (Per’s son) helped to build it, too, internally

· Moved from L123 to MS Access, then not visually good enough so Visual Basic was added on to the front, then an SQL server was brought in to back it up

· When the pool started in 98, they were getting data from VMS, sending it out on fax, e-mail every 2 weeks

· So the website is a window on to what we’re already doing

· Dot.coms are different; started with blank sheet

· I’m surprised that brokers haven’t already come up with their own systems

· Recaps also stored in VMS; brokers and charterers can see this online

· Four people on IT team at Heidenreich Marine

· We’re all seated next to the people who are using it

· The speed at which you can make changes is terrific

· With a dot.com, if a system is not working right, then you’re losing customers

· One of the benefits we have is the IT we’re using; don’t necessarily want to give it away

· It’s a competitive advantage

· We’re very keen to get XML going

· Working with MeCA to get it going

· Hoping to get LS, Cargobiz, etc together to make a standard

· Will be participating in a NME meeting in two weeks’ time

· When agent goes into eFW, he can put in port log

· You’re still going to get your paper log, with non-standard things, but almost everything you need to know is there

· This has to be XML

· On the whole, the agent is prepared to co-operate with the owner; but XML will make it easier

· Some agents now coming with their own systems, asking owner to log in

· We represent 50 per cent of the world’s panamax fleet

· I don’t think anyone will take the whole LS.com product, they’ll take bits and pieces, so XML will be a necessity

· Q88.com

· For shipowner, instead of filling in questionnaires individually, he can fill them out centrally

· Also helpful to people receiving it; less errors

· Where possible, questionnaires are cross-referenced to each other

· Will be going public end May/early June

· Even within our own company some people don’t believe that chartering can be done online

· There could be a generation coming where you can do chartering online and building relationship through things like chat

· Anecdote about son playing video game over the internet, where players chat with each other

· Bunker guy has had a go with OC.com

· He was actually getting to know some people he wouldn’t have met with otherwise

· Getting someone to use it for the first time is the hardest

Per Heidenreich/Intertanko speech

· Star Tankers panamax pool – 10 shipping companies, 2 oil companies, 50 tankers

· Recently established Dorado product tankers pool

· Cannot attract any owners to a pool unless we can show that they can do just as well or better than they would do alone

· Trust is paramount, as is transparency

· EFleetWatch.com is a means of doing this

· Everyone with an interest has a password (varying levels of access)

· Star Tankers did 124 panamax cargoes out of Coastal’s Aruba refinery last year alone

· Star Tankers – 5 Greek, 3 US, 1 Scandinavian, 1 Singaporean

· People can get access to voyage data, plus tracking from Purplefinder (Polestar)

· Can click on vessel to see its position andheading

· Can look at fixture recaps, old voyage data

· As a pool partner, you have access to every single voyage that Star Tankers has performed, including financial results (bunkering costs, operating costs, etc.)

· “completely transparent”

· there is a pool menu: PPs can go in and access a daily report (but not the oil companies)

· in daily report, a breakdown or cargoes in market and fixtures from the day before

· will also show market trends and see what’s going on in the aframax market, because it does have an impact on the panamax market

· PPs participate regularly in running of the pool

· PPs can see pool trends, find out exactly what your ship is earning on a daily basis

· Monthly report posted on website showing everything that vessel has done over the last quarter

· AGE

· You could say that the old ships are subsidising the new ships, but you could also say that without the new ships, the fleet would look very unattractive

· Speed/consumption/time elements are also posted on website for each voyage

· Owner can dispute stats or accept; if accept it goes into the database

· This data allow technical committee to assess efficiency of the ships in the pool

· Vetting data is available as well

· Q88.com – have all questionnaires online and offer it to tanker owners around the world; 50+ forms, including OCIMF VPQ

· Heidmar talking to OCIMF, and OCIMF has given its blessing

· Within the next 30 days Q88 will be available

· Have been using it internally for a year now

· Website launched last July; moved database onto the website

· One guy developed it, over 12-13 years for very little cost; makes you wonder what the dot.coms are doing

· Pool partners are logging on daily, 5-20 times per day

· Hardly need to call/fax because all the information is online

· Brokers are forced to log on because it’s the only place where the positions lists are posted

· Agents are logging on as well

· Coastal, Exxon logging on, but very infrequently

· Now we need to put information straight into the customer’s database

· XML;MTML is the way forward 

· You cannot expect Exxon or BP, who may have 80 ships on the water at any one point in time to continuously monitor a number of websites

· VPQ: Vessel Particulars Questionnaire

· Q88,.com originally a questionnaire made by Intertanko in 1988

· Still frequently used by many owners and charterers

· 50+ questionnaires; add new ones on; any form that needs to be filled out

· each owner will fill it out electronically

· 1000 fields, VPQ

· uploaded on to PP website

· only owners have access to ships on that website

· we use the questionnaire on behalf of the PPs

· 100 + 40 between current pool partners

· six months free access; then evaluate and decide what we want to do 

· voyage estimating programme, vetting database

· applications in VMS could conceivably be copied over to one new website

· developed own website in questionnaire, saw how easy it was to use

· haven’t considered financial implications yet

