· We have been as a company very ahead in terms of IT

· STOW programme, tells everything about all our tanks and coating conditions, last cargo, which cargo can be stored next to another cargo because of heating cooling, what were the last cargos from the point of view of toxic, edible, cargos that for a difrerent number of reasons that need to be stowed in different ways

· So were ver early with that

· And today we hav ea number of programs that we are using; I’mtalking tankers now, we have of course tank containers and terminals, that have their own sets of computer systems

· In shipowning, we have I would say aoll the normal things; onboard maintanenae systems, STOW system linked up to strengtha nd stability programs

· Of course eventually the ship’s master is always responsible for how he stpows the cargo on the board; we can give the recommendations

· It is had to do with law and with insurance, so it’s always the master who decides

· Crew payroll programme, insurance programs for insurance documentation and claims so we ca run our own statistics

· We have of course primesupplier; it was in house system, developed in Otto’s office

· We realised that that program was so good and so much better than anyone else had so we decided to go out and make a business out of that

· I was part of that decision at the time

· Optimum Logistics; involved to some extent; linked closer to commercial operations; originally ChemLink

· Not as much shipowning side

· I am involved indirectly

· MMS; purchased by SpecTec; now converting to AMOS Windows

· We had the DOS-MMS system; we were going to change to Windows anyway; I believe we have a very good conversion; the big thing is not the program itself; it is the onboard databases; 80 ships

· It is a fairly substantial amount of data to be converted

· Our ships, our way of doing business is more complex than any other cargo business; we have between 36-58 tanks on each ship

· Our cargoes are complicated and we have a lot of cargoes on the ships; that difference is reflected in our operations and the way in which the ships are managed and run

· We have a lot more equipment, a lot more sensitive equipment to deal with these things

· We are relying quite a bit on computer systems

· Size; that’s why we need to have a comprehensive accounting program

· JDEdwards for accounting

· It’s a good tool for the technical ecomonical operation of ships

· 3,500 seafarers, which are all on the database which we do scheduling of seafarers through our computer program which is linked to payroll program

· developed that in-house too

· for some of the things we do, we definitely need to develop it in –house because it is so specific to the types of ships we own and our business

· when there is software available close to what we require, I prefer ot buy off the shelf, maybe adjusting a little bit for use

· my policy is now to utilise software which is developed and maintained not the least by outside companies 

· to develop in house software takes longer time than you expect and it costs more money than you expect always, even if you guess high at the beginning

· but we have done it in many cases

· we do of course for a lot of these onboard onshore programs we have fairly large exchanges of data at intervals so we are relying on packing of data to have not too high communications costs

· we are also having a program for accidents/incidents: safety, health and environment; deals with accidents, incidents on ships; we have of course insurance, operational accidents which has to do with customers complaints or customer incidents; we are merging all that information into one database so can cross check and we run statistics and analyse everything of all these different unwanted happenings or incidents

· we will base this on Lotus Notes platform

· CBT: we use CBT and also screening of seafarers in Manila; use it for special training and programs for screening to check that they have the skills and knowledge that their certificate says that they do

· Don’t just take their word or paper without screening them

· Now building up a CBT library in the Houston office; in co-operation with a few other companies

· We were ahead of the game; I wanted to have a schedule for onboard training so they would do some CBTs and take tests; tests confirmed by captain; our own training schedule

· It has taken many years; too few people were doing it

· For all new ships we have asked the suppliers of different equipment to supply us with training videos, CBTs 

· Because of the type of trade they need tanker training, fire fighting training, certificates, endorsements, from outside institutions, etc.

· Special training: cargo, etc. to ensure that seafarers have the necessary skills

· Very low turnover; low compared to industry standards

· Our senior people are with us for years and years

· Have a lot of Philippinos now who have been with us for more than 25 years

· We have been a very, very stable employer; we are giving people training; we have a stable system

· We spend a lot of money every year in training and supporting people

· All different wage scales are common now, too, which makes it unattractive
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