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PAUL OSTERGAARD

Throwing in the towel

I think its time we faced reality in our industry

Was it illusion or was it deceiet

I’m quitting to fight it out over other things

There are going to be no functioning buyer co-operatives by the end of 2001. 

The concept of the internet as something which enables everyone to do group buying doesn’t exist. 

MIKAL BOE

All you need is creativity, humility and a good pair of shoes

SHIPSERV

99 per cent of our business is existing customers trading

FRANK VAN DER PLAS

If I were a small company I would certainly accept it.

The opportunity for a dot com company is to build interfaces with all our suppliers

PER 

The internet is not maritime at the moment

Before this happens, we need cheaper communication from the vessels

Before we can  build new features and make this work, we need cheaper ship-shore communication lines.

SHELL MARINE

Until we can go from one e-site to another e-site, there’s not much we can do

PHIL PARRY

The biggest obstacle to e-procurement is expensive shipboard access

FRANK VAN DER PLAS

The way we do it at the moment is that the ships send an e-mail or a fax.

MIKE ELSOM

Does the industry actually want a chartering platform?

The answer to that is no.

The industry probably doesn’t want a chartering platform

They were offering a product to the industry that the industry didn’t want.

The industry actually operates very efficiently

In my view, the industry probably wants an information exchange

What we’re looking at is a global way to exchange information. I think that’s a vision. 

An e-chartering site is really an information exchange.

Its going to be a long rocky road to that.

But I think we’ll get there in the end.

A lot of people thoughtthat the internet is a new way of doing things

Computers are good at some things, they’re not good at other things

The interneet is good at processing large volumes of data in a quick and speedy fashion

Don’t try to make the internet into something it isn’t

MARK STENNETT

Online chartering is not going to happen with the process being takein online

The industry never asked for it.

It’s the internet hammer looking for the maritime nail 

The front line of chartering out there can’t be controlled

The foregone conclusion that everything will go online is bollcoks.

DAVID MARAIS

When industry players make predictions about how fast e-chartering will take off.

A subscription model was less threatening and therefore far more likely to succeed

Does the industry want to use the internet as a cheap mailbox, or are you willing to put your data on it?

Does the industry actually want the more level playing field that e-commerce actually offers?

The issue of regulation is important to us and this is where organisations such as the Baltic Exchange can add their most value. 

JEREMY LANGDON

One site cannot be all things to all people

We at shipping-direct are currently in a process developing XML

XML is a very exciting development

This is something that is going to happen within the next 6 months.

Many people suspect that dot com companies don’t talk to each other

I suggest that the answer is the reverse

There will be a lot of integration

Little pieces will be picked out of everybody’s software

I think fundamentally there’s an argument for exchange to exchange

XML is a good tool but it is just for data transfer

These are issue that we’re going to come up against

They’re not going to be solved overnight.

MARK STENNETT

The LevelSeas model is dead now

It won’t come back as we see it.

It may come back

Its not the linear process that software demands

JEREMY LANGDON

I don’t think that the LevelSeas model is dead

DAVID MARAIS

I feel that LevelSeas is absolutely not dead

I’ve sat on too many closed door meetings

For us to smugly sit back and say, “there goes another dot com”..

I don’t endorse all aspects of the product

Strategic seees it as an easier hill to climb

To see it as a transaction model 

JEREMY

I don’t think that LevelSeas is dead

I think there’s a place for a number of different markets and a anumber of different players.

Shipping-direct is not substantially different from them.

CHRISTOPH TOEPFER

The reason that ShipDesk failed is because LevelSeas actually succeeded

Possbly the right model is a neutral platform which has enough funding to get through.

MARK STENNNET

No-one will allow them to die, they will produce something

LEN HOSKINSON

I don’t think we’ve had a visit from any procurement site

Crewing is the largest shipmanagement expense.

There will never be an internet application for me to organise crewing.

Bunkers is another very very expensive thing for us to do

We have an outfit called Shiptech which is involved in the very boring and mundane business of preparing ship inspection reports 

Ravenscroft is going to launch Demobeach.com at the CMA conference

Special ship demolition

Sale and practise markets

Demolition, ship sale and purchase is a suitable market for internet-based tracking

Vessels are sold on the basis of weight

Vessels are sold to shipbreakers via cash intermediary buyers.

There are probably not more than 20 cash intermediary buyers

The marketplace is very liquid

Deals can be negotiated swiftly

We have developed a website

Registered buyers can launch bids electronically

At demobeach we realise we still have some way to go before

Buyers traditionally puchase vessels on a sight unseen basis

The inspection report is specifically adapted for the demolition industry

Our alliance partners ShipTech will carry out the vessel inspection worldwide

DemoBeach works with a handful of cash intermediary buyers

Contracts can be flexib;le

Our standard contracts are a solid basis for agreement

The only variation is the price

We have developed the demolition price promise

It will guarantee the price agreed in the contract is the price agreed at delivery

DemoBeach will open the independent arbitration

The buyers will be the first to dip their toes into e-commece.

We are building a halfway house between the traditional and the virtual

COLLIN L
There’s a lot of confusion in the industry

Something that happened to me 2 years ago

A venture capital company wanted to put some money into a website I created.

They wanted to give us $8m, based on a press release.

They said, the first thing we want you to do is create a marketing team.

It didn’t cut it.

Those days have gone.

The e-commerce association was formed initially by a group of e-commerce companies.

I think of the biggest issues we’re going to face 

The initial mission is to harmonise standards

Co-operate on marketing

We want to be educated. 

Lets eliminate duplication of effort.

I’ve beeen askd time and time again

Collin, why are you putting so much effort behind this?

We’re set fairly high entry barriers.

We’ve said $5,000 entry.

If a company is not pepared to put $5,000 into this you’re not serious about ti.

If we’ve got one standard we can work with its easier for everyone

HENNING OLDENDORFF

The first group is the e-sceptics, who consider this whole e thing a kind of flue that will go away. 

This is going to take longer than everybody thinks and its going to be very painful.

The second group are the moderates.

They say that the skills of the brokers are the most important.

Maybe the bullshitters. That’s because bullshit is a skill that you cannot implement on the internet. 

They say shipping is very complex and it needs that human element.

Those companies are selling software to brokers.

The third group is the radicals that are saying there will be an electronic marketplace.

Cargoes and ships will be fixed electronically. 

I would consider myself a radical.

I think information trading will happen in a big way. 

Oldendorff carriers is getting 3,000 messages a day

Its getting extremely difficult to sort that information

If we had one place to put all that information

The brokers wil only show us a portion of thwat is there.

Its all Less Than Perfect Matches

We often have ship which could have a cargo

But we don’t see that cargo because the broker only deals with a limited number of owners.

That’s very bad for the charterer and its very bad for the owner

There is less than perfect matching happening every day.

All these successes around the world give us examples of how it can work.

Brokers sometimes have no interest in what they can’t control

They’re all saying, they have done a very efficient job so far. 

But if could be more effective. 

It’s a cruel jungle out there

Unfortunately we cannot stop that

Everybody has to fight for better results

Charter party details

That’s an utterly stupid procedure these days.

It will also make the main negotiation much easier for everybody.

It will still remain a people’s business

 The role of the broker will change dramatically 

My feeling is that only 1 site will prevail in each segmenet, for example, dry cargo.

You won’t build tunnels between supermarkets

The discussion of trying to arrange standards.

I think that’s pretty meaningless

JAMES LUCAS

We could ask, what does the telephone have to offer charterers and brokers?

Basically networking. 

Pure screen based training is some way off

I don’t think you’ll ever stop people from talking

Stockbrokers still spend all day on the telphone

I believe that the winning platform will basically be a mixture of client-server applications and web-based platforms.

Its about integration between the web-based platforms

People were talking about the LevelSeas model

If anybody can tell me what the LevelSeas model actually is 
I’d be interested to know

Basically our business is software

ROBERT LORENZ MEYER

How can platforms meet this needs

The most important point is by surviving

You definitely need to have sound financital position

You need to have the right people with sound industry know-how

JAMES

The LevelSeas business model will be half application fees and half transactions

The transaction model is shrinking, shrinking from applications fees.

FRED (question) are business processes boring?

CARLO

This is a big problem, to look at the computer instead of picking up the phone.

JAMES

I think that the boring bits are the bits where the money is.

We all got very hung up on these huge volume of transaction fees. Really I think that was VC driven.

I think streamlining information flow.

We are addressing this transaction model 

HENNING

The fixing of the vessels will be made easier through information exchange

All that documentation, that’s a mammoth task.

My opinion is that it is going to take much longer than people think.

Once it takes in, its going to be like a big stampede

We must keep in mind that there are a hell of a lot of problems to solve until it really catches on.

SHIPNET

The maritime industry and chartering is a little like underage sex.

Everybody is talking about it, hardly anyone has tried it and of the people who tried it hardly any succeeded.

BRENDAN MARTIN/GIBSONS

I love the comment from the upcoming demobeach site that they will guarantee sellers the price of the ship. 

PER JENSEN

There are an anomous amount of not serious e-mails, coming not from brokers, but from people who like to see themselves as brokers.

HENNING

That’s one very useful tool that this site can offer.

Our broker friend will tell us that it doesn’t matter.

In the future we will have electronic rating systems.

After every transaction, both sites will be given a rating. 

You will see that number always next to the company name.

That will give a much more objective view as to the performance of the company. 

JOHNNY K

If anyone has learnt anything from the chartering dot com mania of the last 12 months, it is that shipbroking is a tremendously efficient marketplace already. And that those companies and individuals who sought to transform it into an online automated exchange are facing a task of monumental proporations with no clear end in sight. 

12 months ago: Craig 

