On the one hand, a deep-seated scepticism continues to prevail, but on the other, people are now more educated than ever before about the benefits of e-commerce. So even if a fleet operations manager may not fully believe in all the talk of process efficiencies and lower communications costs, he has at least heard of these things. 

Despite the general lack of goodwill towards e-commerce in the shipping industry, Ostergaard believes that we are actually in the process of crossing the chasm. The ‘chasm’, as described by Geoffrey Moore, author of Crossing the Chasm, is the gap between the innovators, the group which moves to adopt new technology for technology’s sake, and the early majority, which must first be convinced of the benefits before it invests. Ostergaard actually believes that shipping is in the process of crossing this gap and that the early majority is finally beginning to come into play. 

 
This is a very bold statement on Ostergaard’s part.

