Pantelis, Lyras notes

· Too much information now

· The info has to be at the point of need

· There’s a big change in the attitude now

· With the younger generation, they know how to use Windows, when they see good software, they like to use it

· 2 types of people onboard ships: computer nerds and people who hate computers

· three years ago, there were two things: having to log on with a password and using the mouse; people had difficulty with this

· one guy put the mouse on the screen; also the keyboard presented difficulties

· it’s partly fear

· usually people who don’t know how to use computers are good sailors, at least in the past, but now most people have some knowledge of IT

· I’ve been on to ships trying to install ISMS, but there’s no network, had to run off ship, buy network cards and cables, etc.

· Pantelis started in 98

· Officers have started using communications software

· People, all of a sudden, cannot live without such things

· Scratchcards, etc. calling their families back home, spending $100-150 a month

· 10 per cent on one’s salary, perhaps?

· And some of these people stay on board the ships for 20 months

· Captains now have their own laptops

· Captains, masters, chief engineers, etc. are now becoming more IT savvy

· You’ve got to earn their respect; you can’t go on board the ship with your nose high in the air and your tie on, telling them that IT is gonna change their lives

· Many shipping companies still want to write their own software, not realising all the costs involved

· Everybody’s afraid to make the decision, many have had bad experiences with software, so they become wary

· 99 Sept: biggest transition ExxonMobil

· a lot of people in the offices make IT decisions, bad decisions

· for instance, getting a big consulting company in, that don’t understand shipping, which is a task-oriented, goal-based business, rather than process-oriented, which is what consulting companies specialise in (ERP systems, etc.)

· people are not happy with the level of service

· on board the ships there aren’t really any IT managers

· most managers want me to show their IT managers how to do their jobs

· it’s like having a screwdriver in a workshop that’s hidden

· all the tools have gone missing

· fears about computers, worries about people 

· from senior people, they don’t see the benefits on the bottom line

· shipowners are constantly caught up in the running costs of chartering 

· most smart owners realise that computers are relevant to their capital costs

· shipmanagers are also caught up in running costs; he is interested in systems, but you don’t see a shipmanager hiring an IT manager at the top level

· they need IT; they leverage the productivity of their people

· managers are now having to show the owners the value

· some are saying ‘wait and see’

· shipping is not as intense in IT as financial industry but what the financial industry did was to hire co-CEOs who were specialists in IT

· a shipmanager who is leveraging people’s productivity in the office needs to think about which IT systems will help them

· it’s not so clear to people how mistakes will effect capital repayment

· other industries spend 5-10 per cent on IT; shipping doesn’t

· building your own software is like building your own Mercedes at home

