Wallem sets up maritime software arm

http://www.e-devco.com/
Wallem Shipmanagement, based in Hong Kong, has established its own maritime software company in the Philippines, called DevCo. 

DevCo currently has 42 staff in a building in the Clark Special Economic Zone, a US air force base about 80-90 km North of Manilla. 

The building has a capacity for 72 staff. 

70 per cent of DevCo’s work is currently building technology for Wallem; however it has already won a number of other clients, of which the biggest is the Liberian International Ship and Corporate Registry (LISCR).

The product base so far includes ship-shore procurement tools, vessel inspection tools and navigable 3 dimensional models. 

SUBHEAD

Relationship with Wallem

DevCo initially set out to be independent from the Wallem Group, and hide its Wallem connection; it then realised that the link with Wallem was actually more of a benefit than a problem. 

The problem of shipping companies not wanting to support a competitor (Wallem) by purchasing its software was outweighed by the advantages of enabling people to see that the software was fully tried and tested by one of the world's leading shipping IT companies. 

Tim Pocock, as director for development of DevCo, reports to Wallem’s main board, but is under contract not to reveal anything to the Wallem board about the activities of other shipmanagement companies that may give DevCo business. 

SUBHEAD

A development plan

Mr Pocock’s target is for DevCo to spend half of its resources creating software for Wallem, and half creating software for other companies. If this happened, he says, then the work for other companies would effectively cover the cost of development for Wallem. 

DevCo currently employs about 42 staff, on an average of $120 a month pay, which is well over average for the region, Mr Pocock says. There is enough room in the office to handle 72 staff members. 

The company has not appointed any sales force or produced any marketing materials other than its website at www.e-devco.com. It relies on a steady stream of “business” from Wallem and word of mouth contacts.

SUBHEAD

Working for LISCR 

The main customer other than Wallem is the Liberian International Ship and Corporate Registry (LISCR). The two companies have jointly created an internet-based inspection system, which makes it easy for survey reports to be filed and perused over the internet by approved parties. 

The system is geared around a map of the vessel, with “hotspots” marked where there is a particular problem onboard. By clicking on the hotspots, the user can retrieve details about the particular problem. 

All kinds of multimedia can be filed in the system, including image files (digital photographs or drawings), word documents (survey reports, tables) and videos. 

With the shipowner’s permission, the data can be made available to port agents, charterers, coastguards or anyone else who might need evidence that the ship is seaworthy. 

It is easy to access a historical archive of information about the vessel. The system has been designed to be very easy to use, so surveyors do not have to learn a great deal about technology. 

SUBHEAD

Three dimensional ships

The three dimensional ship is probably the most fun of Wallem’s products. Like a computer game, seafarers can walk around the vessel, deal with pirates and panicking passengers. They can spray fire extinguishers and deal with carbon dioxide fumes. 

But the system has very serious economic and safety benefits. It can be used as a way to teach seafarers about where things are on the vessel and how to deal with emergencies, without holding the ship up in port while they learn at $45,000 a day. 

The system can easily run on a home computer, so seafarers can learn about the vessel from the comfort of their homes. It gets more exciting when connected to the internet, because seafarers can both be on the same virtual ship at the same time, in their own separate homes, and practise working together before they get onto the real thing. 

The system could be used to practise ship evacuations, so seafarers can learn what it is really like to get off a ship in a hurry, possibly with the added problem of organising passengers onto lifeboats. 

Other possible applications for the system as a sales tool; for example, it could be used by cruise companies to show passengers what it will be like on a ship and what their cabin will look like, and what they will be able to see out of the cabin porthole. 

Creating a 3 dimensional model of a ship is extremely expensive; DevCo estimates that one can be put together for about $200,000. However this is small compared to the potential cost savings, Mr Pocock points out. The software used to handle the 3D graphics however is extremely cheap, because of its mass usage in computer games. It costs just $20 a licence. 

SUBHEAD

E-procurement

The e-procurement product is another interesting one; Wallem is, of course, probably the world’s leading shipmanagement company in terms of e-procurement, widely thought to make more e-procurement than the rest of the maritime industry put together. 

DevCo is re-writing Wallem’s existing tool to manage purchasing onboard the vessel. The onboard system links into the Arena trading network of suppliers which Wallem has built up (now part of LINE). 

This onboard system will be made available for general sale; shipmanagers can have the benefit of an onboard e-procurement system which they know has been thoroughly tested and developed. 

Mr Pocock hopes that through this development work he will also win business for DevCo from ship suppliers; it can build a computer system for them to manage their inventories and communicate with the shipping companies and vessels. 

