EDITORS LETTER

The story we bring you in this issue is how technology is really changing shipping companies. 

Technology advances very quickly. But people’s working practises and attitudes can’t normally advance at the same speed. 

Creating real benefits with technology often proves much more difficult than its manufacturers expect. And new technology needs new business models, which people have to be convinced about and adapt to. 

Everybody accepts the need for us all to be intelligent in how we use computers if we are to gain the most out of them and we're all learning very quickly. 

In our feature about the classification societies, we examine how the use of technology is changing the entire way companies are structured internally and the way they communicate with their customers; this is much more than putting up a website and doing business with it. 

We take a look at the use of simulators in maritime training, with the debates raging about how computers can best be used in training. Everybody accepts the need for a human instructor, but the era of purely classroom training could certainly be over soon. 

Another story is how ship-shore communications really do seem to be accelerating in how much they can do for seafarers, with exciting initatives to improve medical assistance onboard and the quality of operational information seafarers have. 

We bring news about Crewlink, the initiative to install Inmarsat mini-M terminals onboard vessels, with a unique backing of seafarers union (the International Transport Workers Federation) and communications company Stratos; Inmarsat is also co-operating greatly by providing free terminals.

The seeds are also being laid for Inmarsat's packet data service for vessels, which will enable much more flexible web surfing and e-mailing onboard the vessel, because users only pay for the data they transmit, rather than the current rather unwieldy method of paying for the minutes of connection time, involving a great many "fudge" products which batch and compress all the communications to make maximum use of the communications link. 

Our e-chartering conference in London on October 18 discussed what is actually happening with e-chartering, and enabled some conclusions to be drawn about whether we are really getting off the ground or not. We bring you our report of the conference and you draw your own conclusions. 

Our columnist Barry Parker, based in New York, brings news of some of the discussion to improve ship surveillance. Experts have said that the biggest security threat to New York City is a unknown vessel entering the port with something nasty onboard.. it seems a bit strange that, in late 2001, there still is nobody who knows where all ships are at any time, a far cry from the situation in the aircraft industry.  

SUBHEAD

At Digital Ship

In the year or so that we have been in business at Digital Ship, we have come to learn that we can make the greatest contribution to the industry through the informal networks that we create, building environments for people to meet each other, learn about what is going on and do business. 

Whilst we set out as a conventional publishing company, our business has turned out to be not all that different to some of the technology companies we write about, who also depend on their ability to create communities. 

Our business is not following any conventional business model, but then neither are any of the companies we write about.. we are all feeling our way here, trying to work out ways to construct businesses in this fast changing environment. 

Whilst we initially planned Digital Ship as just a print magazine, it has grown to be a great deal more than that, with our series of conferences, lunches and e-mail newsletter, all talking shops for people to meet and bring their business forward. 

I am very pleased that our business is still alive and kicking after its tricky first year, but we know very well that we won’t stay around unless we make the liveliest magazine and hold the most exciting events that are worthwhile for you to take time out of your working days to read and attend. 

We are very keen to involve as many people as possible in what we are doing here, please feel free us on jeffery@thedigitalship.com/lenzner@thedigitalship.com) if you have any exciting ideas..

Meanwhile please enjoy the magazine and I hope you find it worthwhile

Karl Jeffery and Yana Lenzner

Editors, Digital Ship 

