Smart Spares cashflow positive

Have not been able to move

We have been figuring out what we come out as

We will keep pushing CIBIS as the technology provider company for building private exchanges

Smartsmares,

The list keeps running all the time 

It will take a long time for the maritime exchange to make money

SYBITS

We said we will provide procurement solutions

We came up with a concept demand to delivery, allowing companies to start a procurement process based on a need for a certain item.

Once our need is identified, then the inventory system kicks in

Human processes, tracking

It becomes a demand to delivery solution

That solution is getting a lot of interest from companies that just need procurement solutions

In our case, we have now secured a few projects

Our revenues for this quarter will probably be around $300,000

We have large copmanies like SYBASE corporation have signed us up.

We got some other copmanies talking to us,

We have become a technology company providing global technology solutions

It allowed us to transition from one to another

We are going for the next round of funding which will take place in September

Its coming at a valuation 3-4 times what it was last year

We’re valuing upwards

We have grown in terms of size

We don’t come out with big announcements

Its nice to report a solid result and that’s what we intend to do. 

Procurement: it will work within private exchanges rather than market excchanges

Whatever solution exists is a nice thing

But companies will eventually need a unified process which will allow accounting systems to talk to different systems

We are looking for a unified platform 

What we have done internally as far as strategy

Something that is very unique, its called a unifired services platform

We are looking at all the common practises that a typical organisation, whether maritime or non-maritime normally has

We’ve created a platform through which these services can be consolidated 

A very interesting development, we have an offfline program, which is our strategy 

What this offline program does is you can install it on ships

The majority of ships don’t have interent access

We have a complete package that can be installed on ships to create requisitions.

It works on the concept of store and forward,

They can transmit the data using e-mail.

That is available as of last month. 

We try to quantify everything that we have done.

Our focus was to immediately find a way to get cashflow positive; that was our goal.

We did not have the $40/$60m 

We thought, we’ll do it the old style, we’ll make it profitable.

Now what we will do,

There are some investors who are willing to open their purse strings.

They are now beginning to loosen the purse strings

But we are not totally dependent on them any more

We have a software that is totally web enabled

Secondly because our application is web enabled and we have a very thin architecture, its not a very detailed application

It allows us to launch and get a company 

Flexbility, time to market

We say we will do something within 120 days

=========================

Karl,

Thanks for listening to us last week. During CMA Shipping in Stamford

our functioning procurement solution was very well received. However, in

order for any Company, whether Global or Local to fully exploit the

e-business potential it must have the ability to connect all its

existing systems using a privately controlled web enabled platform to

deal with its suppliers , buyers and customers. Maritime companies have

been doing business for hundreds of years and have international

relationships.

Any transition to e-business must therefore allow for the relationships

to not only survive but thrive in a rapidly growing business environment.

Our first challenge was to create a web enabled platform that could operate

as a Private Exchange between buyers and their suppliers.

The second challenge was to facilitate the Private Exchange participants

to go outside the private exchange whenever the business demanded -

exactly as companies operate today.

The final challenge was to create a web enabled platform that preserves

existing infrastructure, integrates with existing systems and deploys very

fast.

Since the Venture capital became non-existent, we hunkered down and cash

managed our existence. We started doing business as "Sybits" to help

companies build private exchanges (As indicated in your March Issue page 23)

.

We survived on the little money we raised.

Our in-house technology team decided to build a "Unified Services

Platform" which drives an end-to-end "Demand to Delivery" (tm) solution.

This serves as a web-enabled private exchange platform.

Our strengths:

1) Unique web enabled products

2) Rapid Deployment

3) Cutting edge technology

4) Cross platform, Cross database and Cross industry solution

5) Enterprise level solution, which is getting recognition in the fortune

500 circuit.

In July 2001 we became a cash flow positive company!! A bit old fashioned

but definitely very desirable. Viplav and his in-house technology team has

given new

impetus and direction to our company. We have grown in terms of revenue and

people. We have secured projects from US based companies with more in the

pipeline.

In addition to the USP, The Smartspares exchange and the technology that was

created to build the SmartSpares Solution continues to be our flagship

procurement

solution. We are on track to raise more cash in September at roughly 4 to 5

times

valuation when compared to our valuation in November 2000!

Future Direction:

As a technology company, we now intend to broaden our client base in

Maritime and related industries. We seek companies who desire to become

web enabled completely. We wish to expand our business by establishing

channel partnerships with eligible companies for reselling our solutions.

Given the current environment, and for generating old style cost savings we

feel that leveraging each other's strengths in a collaborative environment

will lead

to a rapid and healthy adoption of e-commerce in the maritime field.

Some of the enclosed marketing materials will give you an idea of our

direction.

Thanks again for your time.

Rajesh Mehrotra

CEO, Sybits

112 Main Street, 2nd Floor

Norwalk, CT - 06851

USA

Tel : 203 845 8750

Fax : 203 845 8744

Cell: 203 258 2650

"We are the IT in marITime"

www.sybits.com

It’s more than just doing it on the web

 E
Business has become the landscape of doing business for the future.  It has fundamentally altered core aspects of how Maritime function and thus the basis for critical new business opportunities.  Exploiting the connectivity and relationship between all your ships, clients, partners, suppliers and employees is the newest challenge.  How you move your business to where it should be is now the new frontier. 

Sybits offers a framework and real world tested solution for procurement recognizing immediate cost-savings and speed to delivery all the while leveraging investment in earlier systems.


Open Systems

Open Opportunity
Demand To Delivery™ is THE premier Open system solution for procurement on the Web.  Designed completely from the ground up with a sharp focus on the Maritime and Global Industry, it offers maximum flexibility and functionality today and anticipates future changes across different platforms and locations.   It is designed to accommodate business growth path. 

The broader opportunity for growth is through Open System Integration with existing systems by standard APIs and protocols.  Existing systems can be easily integrated by creating a new level of access to your existing data using our Unified Services Platform 

Demand To Delivery™ enjoys the adaptability of a solution across different vertical industries.  Already in production, this complete package accommodates the entire demand cycle, from Asset/ Inventory management, Request For Quotation (RFQ) / Request For Proposal (RFP), hierarchy based work flow, negotiations, confirmations and delivery of materials to plants and vessels alike.  
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Demand To Delivery™ e-Procurement software provides the basic e-Business Infrastructure for managing the entire demand and supply chain of buyer and supplier.   Our enterprise-level open system software provides integration with existing infrastructure investments as well as modular implementation of 

Asset/ Inventory Management, Request for Quotation, Proposal, Workflow, Negotiation, e-Procurement processes, such as Purchase Orders, Order fulfillment and Logistics.  

These processes are integrated and driven through our Unified Process Engine, which accelerates the time to implementation across the enterprise.  All companies – big medium and small can now have a customized web enabled solution to manage all transactional data within their private business environment.
Add Features On Your Schedule

The Unified Service Engine, with modules that drive the procurement process, drives the Sybits solution.  One, some or all, based on your need, your timeframe…

User/Client Enrollment
Administration

Asset Management 
Inventory, Catalog

Requisition 


Request for Quotation/ Proposal 





Off Line and On-Line With Easy upload
Work Flow


Approval process based on Hierarchy, Access 

Procurement 

Purchase order, fulfillment, Logistics and Distribution

CRM



Surveys, Training, Customer Help

Messaging


Alerts, Notifications, Short & mobile messaging

Financial Management
Forecasting, Budgeting, Reports

Productivity Tools

Search, Client Customization, multi currency support

Sybits, Inc. is a global provider of Web-Based Private Exchanges, Business-to-Business open system software solutions that manage and integrate services for demand and supply chains.   Demand To Delivery™ is our suite of products, application solutions and services that accelerate a client’s workflow savings and deliver and Return On Investment (ROI) at every step of the process.

Sybits offers a framework and real world tested solution for procurement recognizing immediate cost-savings and speed to delivery all the while leveraging investment in earlier systems.   Our “Unified Services Platform” is designed to be the basis for integration between front and back-office transaction systems.  This Java-based engine creates the integration opportunity by accepting standard and open system APIs across disparate legacy systems.  

The power of the USP, along with Sybits Demand To Delivery™ solutions, aims to help clients begin new services or products on the web in 120 business days or less.   

Benefits of “Demand to Delivery”™

Every company involved in Business needs at least the following systems to be effective in its space:

•Purchasing/Procurement Systems

•Supply Chain Management System

•Business Analytics and Intelligence
•Systems Integration

•Content Management System

•Transactional System 

•Database and Application Server

•Vendor Management System
Sybits offers solutions in each of these spaces.  Our USP framework allows easier and faster time to integration of existing infrastructure, leveraging the significant investments already made in web and system architectures.   We provide a completely interoperable solution that maintains high availability, scalability and reliability.  This flexible and adaptable technology, along with our combined services for integration and custom development, intend to provide a solid and justifiable ROI in the short and long term.

Sybits Products, Solutions and Services

Products

Unified Services Engine 


Demand To Delivery™ Private Exchanges

Our product line provides open system architectures that are highly scalable and interoperable with existing infrastructure and systems.  Key design features include:

· Distributed, multi-tier application

· Smart Messaging

· Internet Standards-based

· Extensibility through APIs and XML
· Scales to standard DB engines (Sybase, Oracle, SQL Server)
Solutions

RFQ


Fully functional front end for Request For Quote/Proposal

 


(Web-Based and Intranet RFQ/RFP suite Maritime)

Procurement
(Web-Enabled private exchanges – modular implementation)
Retail


(Demand To Delivery™ Procurement with catalog management)


Financial 

(Order Entry, Routing, Management & Settlement)





(Global Trading Private Exchanges)


Industrial

(Smartspares – eProcurement for Maritime and Oil Patch)


Insurance

(Structured Settlements)
Services

Development Services – Custom Design, API, Interface

Integration Services – standard API connection or custom modification of APIs
EProcurement Assessment Services (EPS)

A quick review of existing e-business status Client Workflow providing:

•Requirements Listing

•Business Value Proposition (ROI)

•Infrastructure and Applications Diagram

•Statement of work for entire project

•Expanded EPS includes rapid prototyping, application architectures
Business Today

Most businesses follow linear processes today. This results in poor information flow with the resultant increase in working capital needs 
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Business Tomorrow

Businesses of the future will head towards a fully connected solution allowing for web enabled information access across all participants in the supply chain including Buyers, Sellers, External and Internal customers
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Result:

Massive savings, rapid impact on Bottom-line, Solid ROI and Increased levels of efficiency and management of all Transactional Data
Summary

Sybits offers a lower-cost framework for building a web based collaborative environment.    We provide Web-based Private Exchanges that are platform independent, designed from the ground up using Java Development Language and Components making the entire solution easier to develop, maintain, implement and integrate.

Our Unified Services Platform acts the engine and framework for all system transactions and integration.  The intent is to provide maximum leverage of existing product investments while using the web to generate savings in workflow and Internal and external processes.

Our applications in financial services and procurement generate immediate direct savings to the bottom line through lower costs based on streamlined process interaction of all parties at every point in the supply chain.  From reduced manual intervention in the RFQ/RFP approval process to increased productivity in the vendor negotiation cycle and through logistics, inventory, and more, Sybits Products, Solutions and Services make Demand To Delivery™ coverage the right choice from end to end.  
Sybits Delivers the Means and The End
Open Systems – Open Opportunity 

 W
hen different systems, built at different times, maintained by different departments depend on the same information but you can’t get at it or get it where it needs to be, and the idea of actual integration only elicits howls of laughter  – a new response is needed.. 

The answer is a “Unified Services Platform”, the Sybits framework and engine that use the Internet the right way:

Enabling active global access to information anywhere anytime, 

Keeping that access private and secure within your sphere of control

Accelerating the delivery of that access information

Opening the opportunity for more and better information from other sources


Common Access

Uncommon Results
As a Java-developed system from the ground up, it offers maximum portability across any standard platform and technology environment.  Likewise, it offers rapid ability to link to existing applications through standard industry protocols and APIs.   Where non-standard APIs are required, the Sybits staff has the industry background and capabilities to integrate to any platform, anywhere.

What the client experiences is a single interface, a single path that maps to their workflow the way it needs to be done. 
Interoperability – The Real Cost Savings

Interoperability is THE demand option for corporations as we move into the next phase of the Internet.  Companies have spent a significant amount in enabling their existing systems for the Web.  Some continue to be in the perpetual “integration” cycle.  But the path to real cost savings in either process or product remains to be realized.  Open systems that can integrate seamlessly across existing technology are the opportunity.  Unified Services Platform offers maximum flexibility and functionality today and yet it anticipates future changes across different platforms and locations.   It is designed to accommodate your unique business growth path. 

Process and technology are integrated and driven through our Unified Process Engine, which accelerates the time to implementation across the enterprise.  All companies – big medium and small can now have a customized web enabled solution to manage all transactional data within their private business environment.
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Product Technology 

	JDK Support 
	J2SE SDK v1.2
J2SE SDK v1.3

	Technologies Supported 
	Enterprise JavaBeans
JDBC
Java Foundation Classes
JavaBeans

	EJB Support 
	EJB component
EJB component-based application

	Java Libraries Required 
	Apache Xerces XML Parser, JDOM, Apache Struts framework , Apache James

	Browsers Supported 
	Microsoft Internet Explorer
Netscape Communicator
Netscape Navigator

	Platforms Tested 
	Microsoft Windows NT / 2000
Linux

Sun Solaris for SPARC

	Look and Feel 
	Custom
Java Look & Feel
Motif/CDE
Windows


ROI – At the Forefront

Sybits Demand To Delivery Solutions, based on the Unified Services Platform, can help you launch new services and products via the web in 120 business days or less.  The technology is flexible and scalability to companies large and small, regardless of the existing infrastructure.  It is intended to help companies leverage investment in their existing systems while allowing them the opportunity to rapidly integrate and deploy new systems as required.

Speed to implementation and the flexibility of the solutions help companies realize massive cost savings in the integration process and throughout the business cycle.  Manual intervention is reduced or eliminated; data is moved by machine, not by hand.

Reduced Cost, delivered quickly, superior technology – Next Question?
Sybits Technologies is a global provider of “Unified Services Platform”, an open system software solution that manages and integrates services for demand and supply chains for enterprises and evolving eBusiness Private Networks.





Sybits Technologies is a global provider of “Unified Services Platform”, an open system software solution that manages and integrates services for demand and supply chains for enterprises and evolving eBusiness Private Networks.





Sybits delivers the means and the end








