3rd generation of systems

Full rewrite of everything

Our system is now about 8 years old

Completely from scratch

Very expensive

Now we’ve got all the financing

We did that Wang systems

ShipNet came about with the production of Windows software

We represent probably the largest market share

300 customers 

Tramp side

On the liner side we bought an Australian development firm called Crest

Its taken a couple of years to fix the code. 

Strategic Software: are direct competitors

We used to be in the broking market

We had a product called SNIPS

used by Fearnleys, Crl

Then we went into a joint venture with Dataworks

Alignment with Armada systems has made them direct competitors with us. 

Press release which went into the Norwegian 

About to release 5 new products, joint venture products

Very much a way we want to go

We don’t want to reinvent the wheel on stuff like port costs

We’re doing a lot of interfacing and making it available

VRS: vessel reporting systems: ship-shore communications

We’ve got mail distribution link: report distribution of all reports from the sytem integrating into any e-mail system

Vectorised distance tables: its based on a traditional BP solution. The copmany has developed vectorisation of the world according to shipping routes

Our product director. 

Things look good with the activites we have going for us. 

Its up to ourselves that next year is 

PROOF COPY

ole.rygh@shipnet.no 

cell 47 9088 9197

Conference in February

Needs some focus from this side with all kinds of focus we are having.

Let you know what we have in the pipeline

As we have very recently announced

We are going forward with a project which has been in the moulding cast for a while

Total new generation of our windows based software

That is lets say 

Obviously we are coming out with a new suite of products covering everything from A-Z

Chartering operations, finance, accounting, procurement

Its not something you do in a few months

That will take time, that is absolutely clear

With the number of clients we have running our systems

We are also taking the existing generation of software

With a combination of internal development and also looking at what you might call plug ins with copmanies that have complementary type of products

You had a piece of Mark Story

It was mentioned that he’s doing something together with us

That is obviously true

We have something which we call vessel reporting system VRS

With the feelers we have put into the market with existing clients

It has been very well received

We are going to present it at our user conference in Jersey in the 2d half of september

The master, chief officer of whatever onboard is reporting in the daily positions of the ship, arrival messages, departure messages

Thanks to Mark’s maritime system

It is capable of transmitting this via satellite to the e-mail system in the office

It will then be taken automaticaly by Mark’s software and written to our database

Where the operation module, the position book 

Where the voyage is, ports of call etc will automatically be updated.

Avoiding reentry of data is the big issue here

The ships are obliged to report

Instead of some well paid operator being paid to rekey the data

That is something we expect will be very well receieved

We’re also in a project in Norway with Van Ommeren Ivorships

Are one of two participats in the shipping industry

The other being Jensen in Bergen

They had started on a project together with Marintek up in Trondheim

Its a governmental sponsored research institution which has been around in the marine industry

They are developing scheduling package

Having been in the shipping software industry for close to 20 years

I’ve seen a few efforts coming out with an efficient scheduling package

So far this is the one that to me seems to be the best one so far

The way it has been received with the users in these two shipping companies seems also to indicate that its not a sort of black box type program which spews out lots of potential schedule scenarios

It gives you something which you can easily disagree with and manually override

The reason we have been initiated into this project at a later stage

A lot of the information which needs to go into this scheduling package is already existing in the ShipNet software

What we’re aiming at here is to make this a sort of plugin

So that any user of ShipNet can install this additional scheduling software and integrate the various parts that today over lap each other

I must say, I have high expection package

It works out the best way to schedule the ships

What ships are capable of calling at such and such port

Taking into considertation if a cargo has a laycan of so and so many days

If the ship is too far off and she can’t make it 

That will be calculated by the system

It will rely on data from Purplefinder

The various vessels that will be used will need to be equipped with Purplefinder software

To report their present wherabouts

So for you as a chartering guy

If you would like to start on scheduling on the next few weeks

You can then pull the exact whereabouts of your tonnage based on people from Purplefinder

Having your cargo commitments sitting on ShipNet

You can match tonnage requirements with tonnage supply

It will work with ports anywhere

There is a distance calculating algorithm put into it.

As long as you have a port file with the latitude and longitude of the ports you need to call

The system can calculate the distance 

Something a shipmanagement company would use

I was in a project meeting with Ivor Ships

One thing is the scheduling part, you want to find the optimal schedule

The technical department is also utilising this

When you have frozen the schedule 

The various other departments don’t have to have any scheduling software

They can say, this is where the ship will be calling for the next two voyages

Mr Kalewe is the IT manager there 

He is involved in various activities not only involving Ivor ships on daily basis but also keeping abreast of technological developments on the IT side in shipping. 

Our purhasing module is now linked up with ShipServ and MarineProvider, we’re also working with linking up with Setfair and e4marine

Any clients of us who have the exiting purchasing module involved or intend to buy it can be sure whatever request they get from the ships can be routed out to one of these four portals.

If we do something or tie up to one particular one

We might tie up with companies who have an owning interest or prefer to use one of the others

We have made a non-exclusive agreement

We have close to 300 clients in close to 3 companies around the world

Has probably made it interesting for these copmanies to approach us

Its more driven by them than initiatives made by us. 

We’re not doing anything which runs onboard the ship

Our focus of the years has been on applications of systems for administrative use in the office.

When we started out with the present generation of systems which dates back to the early 90s

We focussed on shipowners and shipmanagers, shipoperators with the need for an accounting, finance systems with purchasing capabilities

We also started out with voyage calculations and supporting applications around the voyage calculation systems like contract files and booking lists etc etc

and moved on to making integration between chartering on one side and accounting in the other and made an operation module

You can hold up on the voyage, check time spent in port, all that stuff which is basically the bread and butter of any shipowning or shipoperating company which is handling the operating of their own ships.

Our reference list of clients is basically covering anything from sort of a small man and wife operation with 4/5 ships, up to some of the major ship owners and operators in the world, controlling 100 plus 

Close to 300 systems, average installation would be +/i 10,

3,000 people using the system

One of the larger c

With routes back to 1964 with shipping software being developed

We have a strong presence in Norway

We have quite a few UK-based installations, a couple in Belgium as well

I think that the only place where we presently not represented is in Japan. 

We have a few installations in South America, quite a few in the US, particularly in Houston, New York, Connecticut area

Even a couple in South Africa

Also a fairly strong presence in SE Asia plus Hong Kong

Subsidiary office,

2 subsdiary offices,

One in Singapore, another one in Connecticut close to Stamford. 

The secret to improved figures:

Its probably a combination of not focussing on the right things

We were also probably a bit early building up staff

We had probably unrealistic expectations as to when this new generation of software should start

We were probably a bit overstaffed compared to the number of billable hours

Some people left

When we succeeded in securing a few quite large contracts, including a bit of consultancyT

That changed things for the better

We reorganised a bit, with a few different departments

One focussing solely on support for existing clients, keeping them happy

and possibily 

Then the other department are concentrating on consultancy business 

Something specifically developed 

People solely concentrating on that part of the business

The ones that are not required to bill out their hours, they are left 

That has been quite a big success

Re changes: 

In my opinion there is quite a big distinction between some companies who sort of see their IT systems as something “you have to have”

They say, you can’t run an operation without a systems for accounting

There are other companies which are much more aggressive, they say we have to have two switch support servers in everything we do

The demand from our clients clients, being the charterers

The charterers, the way i’ve seen it at least, will become more and more demanding towards the shipoperatos and owners

In order to manage the sea transport towards whatever type of commodity that is being shipped

its becoming more and more important for the cargo owner to know where is my ship, where is my cargo

That type of information, which has traditionalyl been, 

I as a cargo owner, go to the broker by telex, the broker replies back by telex

That doesn’t go with positions and ETAs

It has got to do with basically everything

We are providing statistics to the cargo owner which enables him to focus on possible bottlenecks in the logistics chain

With introduction of internet and the possibilities you have there

That is going to be a challenge in the near future to be able to help companies and say, OK, this is an alternative or solution to handling that communication. 

I heard only yesterday that there are charterers which are taking it in as a clause in the charter party, that the ship should be equipped with purplefinder.

Occasionaly companies have been hiding the fact that the ship is being delayed and trying to keep it up to the last minute and saying, sorry, we can’t make that date

If the charterer had known that earlier rather than later, they would have taken alternative action.

That is something which will probably be history when you have this transparent situation where you know, yourself, where the ship is because you can track it without having to rely on the owner. 

Another thing which I feel is of great importance here is the emerge

that’s an important step.

It seems that this MTML standard is important because of the procurement side
We’re all aware of e-chartering sites coming up and faling down

I’m not sure if the focus here is on having a common standard for exchange 

There are a lot of ex-brokers which have jumped on the dot com wagon

Things like Laycan, which traditionally dates 

How should the system

It makes it a lot more difficult to interpret 

If the industry had agreed on some sort of standard

there will be different portals that will survive

I need to be able to work with several portals

There can be charterer A might prefer to list all of his cargo requirements on specific portals

I have to be able to communicate with both

If they have their own individual standards

As far as I heard from him, there is a group being put together to evaluate this and try to come up with is

This is no secret

If you, as a shipowner, have made a fixture with cargo owner

If you agree to a certain time window where a ship should be presenting itself in port

You might make a laycan of the lay days

Ole Rygh, product manager, with ShipNet AS.

I would say quality operators who are there to do a long term interest to the cargo owners

They say, I might never fix with this one again.

We will be putting resources into the next generation of the Atlas project

Better tools and techniques

It puts us in a position to take the best out of what we have, to pick up trends that we see and which we might have problems implementing in the present generation of software

I might from a database model point of view be difficult to do it

We also appreciate that we can’t cut off the links to what we have out there 

With getting those clients up and running

Giving them support and also 

Obviously, we can’t move forward on both fronts at the same time

We have to allocate more and more resrouces at the same time

But at the same time have sufficient resources on the existing systems

We are about to staff up a bit

We have co-operations with local Oslo company which is very much in experienced in the development tools we have focussed on

We are trying to find out OK, what is the requirement

We will not start out with all applications at the same time

We will probabyl be having a team of around 15 developers on this.

In addition, obviously the ex-shiping people

All the people that are very comfortable and knowledgable with that the shipping industry is all about

Between the 

