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Shipping company management software company ShipNet has moved its operations into the black, after a nasty loss in 2000. It earned NOK 8,556,000 ($964,900) profit during the first half of this year, compared to a loss of NOK 9,310,000 ($1,050,000) for the first six months of 2000. 

The improved figures, says Ole Rygh, product manager, were not achieved through any drastic downsizing or through firing the president, but through improved business. 

“We were not focussing on the right things,” comments Mr Rygh. “We my have been a bit early in building up staff. We were probably a bit overstaffed compared to the number of billable hours. We had probably unrealistic expectations as to when this new generation of software should start.”

“Then we succeeded in securing a few quite large contracts, including a bit of consultancy, that changed things for the better,” he says. “We reorganised a bit, and changed the departmental structure. We have one department focussing solely on support for existing clients, keeping them happy. We have another concentrating on consultancy business.”

SUBHEAD

About ShipNet

The company currently has 300 installations with on average 10 users each. This includes owners, operators, managers, shipping lines and agencies, counting a 75 per cent market share in Norway. 

Recent new contracts include TBS Shipping Services (US), IRISL (Iran), Eidesvik (Norway), Nortrans Shipping & Trading Far East (Asia), Bibby Harrison Management Services (UK), Carter Holt Harvey (New Zealand), The Great Eastern Shipping Co. (India), General Maritime (US), Crescent Shipping (UK), Global Reefer Trading (UK), Lumar (Spain), 
The company is currently rebuilding all of its software products, covering everything from chartering operations, finance and procurement, with a team of 15 developers working on the project, dubbed Atlas. 

It is also looking at alliances with other companies; software company Maritime Systems recently built a shipboard vessel reporting system plugin to the ShipNet system. 

ShipNet’s purchasing module now connects with the ShipServ and MarineProvider trading systems, and will shortly be connected to ShipServ and e4marine. This enables purchasing requests from a ShipNet user can be pushed through any of these four portals. 

A recent development is a scheduling package, which shipping companies can use to manage where their vessel actually goes. It suggests schedule scenarios, taking into account where they are required to be, the allowed laycan, and the port berthing facilities.

The system incorporates data from ship tracking systems, such as Purplefinder, to compare where the vessel actually is to where it ought to be. It can be used to match shipping tonnage requirements to tonnage supply, and can calculate port distances. 
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Demanding charterers

Mr Rygh says that keeping track of where vessels are is of increasing importance to charterers. Many are now being to specify that any ships carrying their cargo must have automated ship tracking systems onboard such as the Purplefinder system, which tell the charterer where the ship is without any involvement from the shipping company. 

“In order to manage the sea transport of whatever type of commodity that is being shipped, it’s becoming more and more important for the cargo owner to know where his ship is,” he says. 

“That type of information has traditionally been sent by telex via a broker,” he says. “But we are providing statistics to the cargo owner which enables him to focus on possible bottlenecks in the logistics chain.”

“Occasionally companies have been hiding the fact that the ship is being delayed and trying to keep it up to the last minute and saying, sorry, we can’t make that date,” he says. “If the charterer had known that earlier rather than later, they would have taken alternative action.”

“That is something which will probably be history when you have this transparent situation where you know, yourself, where the ship is because you can track it without having to rely on the owner.” 

