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Developments at AMMITEC 
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Dr Panagiotis Nomikos, president of AMMITEC, the Association of shipping company IT managers, reports on the latest progress of the organisation
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Caption: Robert Johnson, director of maritime business at Inmarsat, with Dr Panagiotis Nomikos, president of AMMITEC, at the Inmarsat / Digital Ship Posidonia party 2002 
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While everybody was partying, 6 shipping company IT managers were having a discussion which lead to the formation of AMMITEC 

BODY

Two years after its conception at a Digital Ship conference during Posidonia 2002, AMMITEC (the non-profit Association of ICT Managers of shipping companies) is expanding rapidly on a global scale by establishing branches or collaboration agreements in Greece, Cyprus, Scandinavia and soon in the Far East and the Americas.

AMMITEC is a fast growing professional body that aims to improve the efficient usage of ICT in the maritime sector.

During the Digital Ship one-day conference on Inmarsat Fleet, held at the Athens Metropolitan hotel during Posidonia 2002, several ICT Managers of large shipping companies got the chance to meet and discuss informally. 

Standing there during the conference breaks and talking to each other about our common problems and experiences, and about finding the best way to test and implement the (then newly appeared) Fleet77 technology, the idea was hatched: Why not formalize and enhance those exchanges of opinions? Why not create a Forum where all of us, ICT Managers, would come together and share our questions and experiences with each other?

At that night’s lively Inmarsat-sponsored party closing that conference on the hotel roof garden, everybody’s mood was gay and festive, similar to all the rave parties taking place during that famed week of socializing and deal-making for the global maritime sector. 

Yet despite the heavy eating, drinking, laughing and bouzouki dancing that was taking place all around us, we (about half a dozen ICT Managers) sat secluded together at a corner table, absorbed in our own lively discussion, establishing our own personal rapport over good food and wine and putting down the guiding principles for the creation of this Forum.

Several more formative meetings took place in the subsequent months, and it became immediately apparent that this was a successful idea. 

The “Forum” (as we preferred to call it) was enthusiastically supported by almost all ICT Managers whom we approached. 

It took about one year to go through the legal procedures and to establish the legal entity. During that period we voted for the name of the Forum: A.M.M.I.TE.C. Association of Maritime Managers of Information Technology and Communications. 

In the early autumn of 2003 the incorporation process was complete and AMMITEC was registered as a non-profit professional body. It held its first official AGM and elected the Board of Directors for the first two-year term. 
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Goals 

AMMITEC has three main goals:

To enhance the efficient usage of modern ICT in the shipping sector as a whole, and to promote the role of the ICT department within each shipping-related company. To accomplish this educational task AMMITEC organizes frequently seminars and other events that are open to everyone, and works closely with vendors and other industry players who have common interest in promoting the introduction and efficient implementation of new technologies and new business methods.

To act as a Forum where shipping ICT Managers meet formally and informally, exchange views and ideas and seek assistance from each other in their daily work. This is taking place mostly informally by direct contact amongst the Members (all Member contact details, including AOH, are available to other Members) and also through the www.ammitec.org website that hosts an online Forum (for exchange of questions and ideas) and soon will include an online database of all ICT products that each company (where Members are employed) is using, for reference by other Members when they are searching to find who else is using similar products (in order to place questions).

To influence the decision-making process of national and international organizations when they are considering maritime ICT-related policies. In that respect AMMITEC has recently embarked on a project for the improvement of existing codification systems in the Procurement area, towards the larger goal to finalize the maritime e-commerce standards (in cooperation with all other interested parties in that area). In addition AMMITEC actively promotes any new promising technologies when they appear in the market (such as those recently related to telecommunications and increased bandwidth available to vessels) and as much as practically possible AMMITEC tries to enhance the healthy competition amongst the vendors, for the benefit of the industry as a whole.
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Membership 

There are two levels of AMMITEC Membership. 

Full Members are eligible to become only professionals who hold managerial positions within ICT departments of shipping companies (shipowner, shipmanager, shipoperator, shipagent, shipbroker). Currently there is a 30 Euros per year membership fee for Full Members. 

Up to date over 120 ICT Managers of major shipping companies from Greece, Cyprus, Scandinavia and many other countries are AMMITEC Full Members, collectively “representing” well over 2,500 vessels.

Every other professional who agrees with the goals of AMMITEC and who is active in maritime ICT in any way can become an Associate Member. 

Associate Members get informed about the current thinking and policies of the ICT Managers, take part in all AMMITEC events and seminars, but do not have the voting right. 

Associate Members are currently admitted for free (although those amongst them who are holding senior management positions in large vendor companies are welcome to make small voluntary donations to support the non-profit Association and its goals). 

Up to date over 250 maritime ICT professionals world-wide have registered for Associate membership.

This membership structure has been selected to ensure that AMMITEC will represent the technology users and will be guided by a smaller group of senior decision-makers who know how to examine issues and take collective decisions fast, and also know how to project-manage and implement those decisions in practice.
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Activities

In the past two years of its (official and unofficial) existence AMMITEC has organized a rich array of activities. T

ogether with Digital Ship it supported several conferences (in Athens in May 2003, in Cyprus in January 2004, in Oslo in April 2004 and forthcoming in Hong Kong in September 2004) where the local ICT Managers were invited to make numerous presentations, and where all shipping professionals were admitted for free. 

AMMITEC has also supported many promotional events of vendor companies whenever they have been introducing new products or technologies, working with them to attract a wider audience to their seminars.

AMMITEC has also organized its own events, a seminal one being the “Inmarsat Fleet” event held in December 2002 in Athens that drew a packed audience of over 50 ICT Managers and another 100 professionals from shipping companies. 

All the 20-odd vendors active in the introduction of that technology were invited to make presentations within a single afternoon. 

As one of the vendors put it later “prior to the AMMITEC event, we had a total of about 10 enquiries for Fleet technology for the whole of the year 2002. After the event, we were having 10 enquiries per week”. That event played an important role in the adoption of Fleet technology in the Greek market.

A similar AMMITEC event was organized in February 2003 on Broadband Communications, where several new players (including for the first time Boeing) made interesting presentations about their novel offerings. 

AMMITEC continues to actively promote the introduction of even higher bandwidth for vessel communications and the lowering of the associated costs through healthy competition amongst vendors.
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International expansion 

Although AMMITEC was conceived and legally incorporated in Greece, every professional from any country is welcome to become a Member and to participate in its activities, primarily through the online Forum at www.ammitec.org.

In early 2004 AMMITEC agreed to cooperate closely with the IT Committee of the Cyprus Shipping Council (representing almost all Cyprus-based shipping companies) in promoting any common goals by exchanging minutes of meetings and by coordinating in organizing future activities related to maritime ICT in both countries.

More recently AMMITEC established a presence in Scandinavia, where about 20 ICT Managers of major shipping companies from Norway, Sweden, Denmark and Germany got together in a meeting and agreed to establish an informal working group and to start activities locally, in close cooperation with other established Scandinavian bodies (related to maritime ICT).

This coming autumn AMMITEC aims to establish a presence in the Far East, by meeting with the ICT Managers who will take part in the Digital Ship / AMMITEC Hong Kong conference on 7 – 8 September. 

AMMITEC has already established contact and secured the support of influential ICT Managers in that geographical region who will assist with the establishment of close ties with local similar groups.

Finally a similar expansion is planned in the Americas in early 2005, possibly around the CMA conference there.

AMMITEC has come a long way from being hatched at a Digital Ship conference 2 years ago to establishing a global presence, aiming to serve the interests of the shipping ICT Managers and to assist them in their daily duties on a global scale, consistent with the true nature of this business that requires us to be in close contact with our floating assets who sail all over the world oceans and to assist our office users and seagoing crews to become more efficient and more productive.

