Shipowners see a web-based future

More than 60 key people in the Norwegian maritime industry descended upon Telenor at Fornebu in November to attend the second and final seminar in the MariNet project. A team of innovators gave the delegates insights into the lessons learned during the year-long project, which has been managed by DNV Software.
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"This is the final exam of the MariNet project" stated project manager Bjørn Berger of DNV Software in his welcoming speech. If that's the case, then the response of the industry has been to give MariNet high marks.

Morten Bøhlerengen of the Norwegian Shipowners' Association expressed satisfaction with both the seminars and the MariNet project as a whole. His organization has been a sponsor of the project, having invested NKR 1.6 million.

"MariNet has given value for money," said Bøhlerengen. "The project has delivered two excellent seminars, and more reports are on the way. The seminars and published reports will be valuable for the industry."
Wilh. Wilhelmsen is already taking the lessons learned in MariNet and incorporating them in current concept studies.
The MariNet seminar's focus this time round was a docking scenario, where a team of MariNet researchers presented their results. The docking demo was presented by Erik Hansen and Bjørn Berger of DNV Software, giving the industry delegates an insight into the new developments coming from the MariNet lab at DNV headquarters.

Bøhlerengen said the demonstration showed there is a vast potential for increased efficiency and cost-cutting. "We still don't know the full scope of that potential, but the seminar showed us that it could be significant," he said.

A MariNet research team, including three programmers, three experts within the maritime industry and a systems architect had prior to the seminar spent a work-intensive week focusing solely on the docking seminar. The scenario stipulated that DNV Exchange had given notice that "Stena Alexita" was due to be docked within the next 12 months. In this hypothetical case, the three scheduled jobs -- a major simplification from a real-life docking -- were deemed to be representative and relevant.

Hansen said the goal was to create a docking specification that was as accurate as possible. "We decided it would be better to take longer time to achieve this if it resulted in fewer change orders," he said.

The team produced a web-based solution for tendering, which would necessitate that the yards send in their bids in a common format. This would make comparison between the various offers infinitely easier than it is today.

Fleet superintendent Thor Egil Erlandsen at IUM Shipmanagement presented some of the challenges of docking specifications. He was satisfied with the results. "The solutions they came to were by all means interesting," he said. "But we've only just started."

Judging from the reports from the MariNet lab, it was the centrepoint of intense activity at all times of the day and night.

"It was fun to be there," said Berger. "People were really motivated, and they were able to focus at a high level. It was 'demo or die'."

Hansen also presented the envisioned use of a PDA by a superintendant, who could program change requests directly onto a PDA in locations on a ship where it might be impractical to bring a laptop, for example in the engine room. He could note down things that need to be improved or changed directly on the PDA.

Mikkel Skou of DNV Software gave a presentation giving examples and opportunities in maritime software technologies, including a system of approval for shipyards, designers and manufacturers dubbed "eApproval". The system is currently in operation, and has resulted in a 30% decrease in approval cycle time. The system is based on "agile architecture", building on existing solutions instead of entirely new solutions.

The team received good feedback from the audience at the panel discussion at the end of the seminar.

"We're making it clearer to the industry that there is great potential value in using good ICT solutions," said Carsten Karlsrud of Telenor Business Solutions, who is working on the guidelines that will be stipulated in a summarizing report. "There are numerous potential ways of increasing cost-efficiency within the maritime sector. There's a lot of unfurrowed ground," he said.

He pointed out the synergy effect of different players in the industry working together, bringing in each their own expertise.

The main question posed at the panel discussion was "what now?" All speakers seemed to agree that the industry needed to keep the momentum of the project going.

Bøhlerengen emphasizes the importance of not losing focus when the project officially ends at the end of the year. 

"In order to ensure that the technology is actually taken on board by the shipowners it's important now for the industry and in particular the suppliers, such as Telenor, Xantic and DNV, to act as a driving force," said Bøhlerengen. "The shipowners will by nature be hesitant, and will probably sit on the fence until they clearly see concrete benefits. However, once they see the benefits and they can invest in web-based solutions at an acceptable and predictable cost, they'll go for it."
