Fleet Management

Length: ¾ page with 3 large screenshots

images: 

Fleetmanagement1.jpg

Tracking ships on Fleet Management’s web based system
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Caption: all of this information is available to shipowners 
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Caption: information can be displayed graphically, like with this tool, which shows owners that their vessel is moving (and earning revenue)
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Caption: Kishore Rajvanshy, managing director, Fleet Management 

MAIN HEAD

Monitoring ships online

DECK HEAD 

Hong Kong company Fleet Management has developed its own web based system to enable shipowners to monitor their ships. 

BODY

Monitoring ship data on shore, including engine operation and fuel consumption, is something that has been much talked about for some time, but Digital Ship has not yet come across any company actually doing it.


Until this month, when we learnt about Hong Kong shipping company Fleet Management, which has developed software to do exactly that.

The information, gathered from daily e-mail reports from the vessel and from existing databases, is made available over a web based interface to shipowners, who can then make a decision on whether to make it available to their customers.

Data is sent back from the vessel a minimum of once a day and on average three times a day. 

The only data which is not made available to the shipowners is the company operational information about the crew.

SUBHEAD
Business agenda

The objective of the system is to increase efficiency of the fleet’s management and provide transparency to shipowners. 

“We believe in an open and transparent relationship with our owners which is based on mutual trust,” says Mr Kishore Rajvanshy, managing director. “As such all the technical and financial information about their vessels on our website is visible to our owners.”


“We strongly feel that the use of IT has helped us to provide better service to our customers and at the same time to operate the vessels better,” he says. “It has given us an edge in this highly competitive market.”

“If shipowners wish to make the ship position information available to everybody, they can do. “

Mr Rajvanshy comments that he firmly believes that the service will serve to win business for Fleet Management, enabling shipowners to monitor their vessels continuously. “In time the other big players (ship managers) will also offer similar services,” he says. 

He also points out that the tool can help improve operational safety by providing useful information. “While the key to safe operations is having a reliable, skilled and motivated crew, shipowners are already seeing the benefits of our system in terms of better operational safety,” he says. 

Many of the shipowners provides the time charterers of the vessels with access to the information. 

“Charterers who have seen our system are very keen to have access to it, and in fact have in some cases stipulated it in the charter party,” he comments. 

“Most owners do not have any objection in allowing limited access to charterers as they see it as beneficial in demonstrating to charterers that we/ they run an open and above board operation.”

SUBHEAD

Technology in depth

The system gathers a wide amount of information about the vessels, including current position, speed, course, next port, ETA, itinerary, wind and weather, engine performance parameters, cargo information, bunker consumption, comparison of actual performance against various parameters, agent details, any incidents, and vessel inspection information. 

80 per cent of this data is gathered from ships. The data is sent back in predefined e-mail formats, processed by the computer system and the website is updated. The information sent back over Inmarsat B, -C and mini-M. 

Shipowners can access the database with a few button clicks, so they can make quick decisions and keep costs under control. Confirmation e-mails about issues are then sent to the technical department and shipowners. 

The service was developed in house… Fleet comments that it would consider selling the system to other shipping companies. 

The system won an Intelligent 20 award, organized by Intelligent Enterprise Asia magazine, going to the top 20 companies in Asia which have gained strategic business benefit with IT. 

It also recently won a Gold iNOVA website design award for its web based monitoring system, which provides information about vessels, including position and engine data, over the web to shipowners. 

"What more would managers and ship owners want? This site has everything for them," one of the judges is reported to have noted.

Fleet Management is a subsidiary of Asia’s largest a commodities trading house Noble Group. 

The Noble Group aims to achieve competitive advantage through its use of technology.. it has developed five online e-commerce tools, including Rawmart.com, NobleGrain.com, NobleInvest.com. 







