CONFERENCE REPORT

Kamar: the last identity card discussion was in 1958 

Mark McGlade: 

50 per cent of “shrinkage” (ie theft) occurs in the supply chain (the rest on the shop shelves or elsewhere)

Increased securirty does not mean decreated propdcutivit.y 

LEN HOLDER

We would like to think that shipping is not affected by the politicially motivated set. That is unfortunately not ture

Security already established on passenger ships now applies to all merchant vessels. 

The shipboard security officer is probably not a full time position.

BRIAN MULLAN

Security is stopping deliberate accidents from happening 

Safety is stopping accidents from happening. 

STEVE HARDING

In one port we have in the Middle East, the US NAvy escorts every ship inside the harbour boundary.

Information on websites about maritime legislation is very thin.

The legislation shouldn’t be about specific technology, it should be about what the technology is trying to be fulfilling. 

Security provides a guarantee.

All stakeholders are responsible for the security of the system.

Everybody must be responsible for it and seen to be responsible f or it

I don’t agree you need a global solution for what are essentially local problems

VIDEOTEL

All we ever get at IMO is people trying to flog their stuff

PRUPERFINDER

The information is useful only to certain types of agencies, customs, US Coast Guard

Under the Neww York Port Security Initiatives

We have been awarded a project to integrate purplefinder into the structure 

Any carrier enginer ghe port will have to complete a notice of vessel arrival eport

We provie vessel tracking ifnormaiton to the port

Vessel tracking data has never been willingly handed out by shipowners 

We’re expecting a rough ride with this 

If a vessel says they do not want to be tracked, then it certainly will not gain immediate access to the port

A hyper link will be present on the Port of New York website

There will be information about the previous port 

The notice of arrival form has 5/6 pages, manifest list, cre list ,apssegner list

All the information is being sent to the National Vessel Movements Centre manufally. 

ANDERS BROSTROM
AIS can maybe replace VTS as a cheaper solution

If people say there’s too much information on the bridge it’s a matter of incomepentec to some extence 

AIS mainly should be used as an anti-collision tool

It is not intended for bulk 

We’re doing some research and development with Pole Star and also trials with Inmarsat C.

COLIN WRIGHT

Colin Wright has a Phd in pure maths and is principal researcher with Denbridge Digital. 

Efficiency, safety and security are my concerns

I’m interested in getting  radar data over high bandwidth radio data links 

One week after installing the system it recovered its costs, after an incident with a tug, a towline, a barge and a buoy. 

The towline got caught up in the buoy; realising the problem the tug moved one way and the barged moved the other and the buoy was destroyed. 

We can compress live radar data to 38.4 kilobits / sec, equivalent to 3 gigiabyes of radar per week. You can have 4 data tracks and record it all week without much problem. 

Raw radar data is 10 mb / sec, or 36 gb per hour. 

CHRIS COURARD

Iridium is going to organise a full packet service in 2003

Procut we started developing it at the beginning of this year

DAY 2

AFTERNOOON

Prof Varelas:

Ship shore messaging transformed to a conversation

Messagine must be considered as a chain

Thenaramisr is a web enabled program like hotmail

This eliminated installation, meaintenance nad training costs

3 tier message administration structure

The shipboard terminal can act as a client and a server as well

Its really to use the nw internet services.

Paul ASHTON

now doing consulting on data audits with ashtonandrews.com

E-mail stops the prioritisation of what you want to do

What do you do? You answer email

The master and other people onbaor tend to be very precise about what they want to get across

Email is used so much because its so easy to sue

We could make it harder to use

We have to havre systems that automacate our data transfer

Noon report raw data 15-25 bytes, as a text file 1 kb, excel 15 kb, word 19 kb. 

FABRICE

brokers get 1,000 to 5,000 emails per day

emails need to be assigned to the right persons

unified messaging 

we are rebuilding the networks which cargoes 

ULYSSES

3,000 forms per ship per year

750 ISM related forms

Linking information correctly 

Searchgin for information 

DAY 3

STELMAR

There are no ways to send a confidential memo in Stelmar

This culture of transparency gives people responsibility for their jobs 

they know that what they do will be judged 

There are only 3 structures: staff, division manager and the CEO

Staff do not have their own personal inboxes

Its just the departmental inboxes 

2 years after the inception it abolished all paper

Stelamr has very low overhead per vessel 

All this is due to correct use of ICT infrastructure

Overhauled the paper office completely. You can no longer send a fax to Stelmar 

Faxes are less efficient

Crew familiarisation with IT is a major concern

It’s a prerequisite for a future career of seaman

We have a crew ICT training agency staffed by trained instructors. Each major rank undergoes a 2 dya training session in computer software and communications

Formal testing and evaluation, followed by a formal certiciate

Rydex is a pillar of the infrasturcutre

Stelmar was the first company in Greece to install the software

We liked it and have been happy with it ever since

We have strict instructions to crews to do all messaging with Rydex 

We can submit from the office a batch command so a file is executed on a ship

We don’t have to call the master and say “move this file from here to here!”

gained experience from implemtnation of the purchasing system 

The vast majority of purchasing is initiated shipboard

The purchasined cycle has been measured to be very fast and efficient

We have a very active interest in Fleet 77

AMMITEC

Association of maritime managers of information technology and communication

The goal is to promote the correct use of ICT in shipping companies

Enahcne the status of ICT in shipping companies

We want to create a forum for exchange of experienece and ideas among ICT professionals 

We want to participate in shipaing ICT policy products and procedure in national organisations

It’s a non profit professional organisation

Currently under incorporation

Open to international parciatpiona

Full membership only for professionals with managerial positions within IT pearmtns of shiping copanis

Wewant a body comprised of decision mkes

Right now there are 40 managers

We do not accept companies as members, only individuals

Were are not satisfied with the communication cost

It has been going up this year

THRANE AND TRHANE

Beta test of Fleet: in Danish waters, Baltic Sea, North Sea, North Atlantic, 25m high waves

Its is a matter of building up credibility in the service and system

Over 375 Fleet 77 systems have been shipped

Australina Coast Guard ships is doing interrogations at sea

To be a distributor it is important to send

We have had 100 engineers on technical training in Copenhagen

Fleet 77 was sold as a sopshitcated piece of equipment 

People were startedin to ask if they needed IT support onboard

TELIA MOBILE

Low budget trip SEARCHER

Using Iridium and VHF and an EPRIB
There are not too many producers of Iridum equipment, it is mainly Motorola

When we made the decision, we thought about mini-M, but there is no coverage

We found that Iridium would be the most efficient system

Its not up to mini-M voice quality but its acceptable

We have straight dialup
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FAITH COHEN
The solution is confused by uncertaintyl in the market

People want one supplier

One softare for vcoice and fdata 

follow on e-mail address

Telaurus began with 18 months of shipboard development

There has been a lot of discussion about the suitability of Iridum for transmitting data

We minimise drop calls

The Iridum network has proved efficient

SeaCom uses the exsiting equipmnt

Handshkae charges can be up to 40/50 secs 

For every 30 messages sent, approx 40 calls need to be made

Under 50 per cent oc seafarers are satistied with phone cards or not getting them or not using them

Under 30 per cent of seafarers were satisfied with e-mail privacy onboard

Seafarers with credit cards can top up their Telaurus cards automatically 

Wilhelmsen question: will the master be able to control e-mail? eg in the Tampa affair it was very necessary to control communications.

LARS BRODJE

We will have a much bigger need to get information from shore to ship than vice versa

The ISM code is obvious, the STCW code

We are running headlong into a severe crew shortage wher eit s really difficult in some parts of the world to find qualified 3engineers

We are all watigin for ECDIS to pick up speed

Teelx is virtually no more in maritime communications

People finally seem to have learnt that fax is extremely expensive to use. Ffinally we have the web. Who knows where the web will end up.

The cost of sedngin 1 mb data to a ship.

Wit hthis sytem, you can send 4 mb a second

The majority of these satellites are used for TV

When you are in TV coverage areas you can piggy back on TV challenes

18 satellites in Eutelsat

VSAt: often we are using the DAM system where a fleet of vessels are on the same network

Stabilised TV antenna costs a tenth of a VSAT antenna

vsat ANNTNENAS MUST HAVE very high accuracy

SeaTel is the biggest provider of them all 

$150,000 for VSAT, $12-15,000 for a TV receive only

$200 for a DVB-IP standard PC card in the computer

Montly fee of $250 per moth works out at 0.50 per megabyte (not megabit)

STRATOS

The market will get open to more users as the cost goes down

Consumer technology is moving into the maritime market

The VSAT beams are getting wider 

We’re getting a lot mre coverage in the oceasn

With the people having access to low cost ADSL broadband in the office

We believe the maritime community are looking for a qualityt of serice not being aimred at land mobile where 250 people can fight over one link

It used to be high end users of Inmarsat B going to this service, now its mid to end uers

Its fair to say that the curise market got onto the VSAT bandwagon very early on

64 kbps and $5,000 per month

On demand severs

 Ak for what you want , not what you can get by on

$35,000 terminals 

KEVIN GARNER

Crew Connect: e-0mail system specially for the ships crew

Crew want to send SMS messages as well as e-mail 

50m SMS messages sent per day in the UK

In the Philippines, twice as many people have access to SMS messages than e-mail, because there are fewer fixed lines.

Its easier to stick on an cellular antenna ina viallge

6 out of 10 calls in the Philipines go to GSM phones

We knew Philipinos were texting

They want to send messages when 

We know what we had to deliver. The question Is how. 

Crew don’t have credit cards, we don’t want to be sending bills around the world.

Every chatcard on the back has a scratch layer. 

The 11 digit number creates an e-mail account

The chatcard number is used as their e-mail address (the first 7 digits of it)

The other 4 they use to log into the private account 

They can give that to their family

That will allow messages to that crewmember’s chat card to the ship

IT works the same way as a normal C with a rfew differences 

10kb maximum message

It uses a different signalling channel. 

Thrane have modified it especially for Xantic to restrict the use to Crew Connect

As soon as he logs in we link the mini C terminal to that number, no forms need to be filled in

There’s no batching. When hepresses send it really send s it

Framily and freidns can sedn  and receive messages within 15 seconds

When he leaves he can take everything off on a floppy disk.

460 character SMS messages cost aabout a dollar

We subsidised the cost of mini_c

There’s a free mini-C terminal for anyone purchasing 30  500 unit chatcards

It allows peace of mind: the family can contact the crews if they want to 

MONITION

1940s: fix it when it broke, or over engineering

1970s, scheduled overhausl

50 per cent of faults are a result of stripdown and rebuild

Meinatenance scheuldes are normally set by the OEMs.

Someone who suggested that you should change your oil every 20,000 km may want to sell you oil

People built themselves some maring by building equipment which is designed to last 15 months and telling you it will only last for 12. 

OLE BNERG

We are drowning in information but thirsting for knowledge

AP Moller is in the process of retrofitting 160 vessels with ECDIS

The Royal Danish Navy is retrofitting 60 vessels

Also Herning Shipping, Hurtigruten

This piece of equipment will reduce the workload on the bridge and improve your decision making

You have all the relevant information just in front of your face.

Reduction of workload on the bridge

Automatic chart correctsion

Integration of sesnors

Weather routing

NAVTEX

Hurtigruten ( a shipping company) says it has saved 2 per cent of fuel through using ECDIS

Helsinki Convention has notified IMO of its acceptance of ECIDS

Intensify port state control of paper charts

Where do we have ENCs? Seee map

In the USA all areas covered

In South America, ¾ finished full coastal coverage

They are still sitting on some of the ENCs and haven’t released them for commercial use yet

Africa is indeed the dark continent

 South AFrica is covered.

Itality is well underway but not as good

Greece is in the process of producing but I have no guidelines for that

Australia has ENCs down the EASt Coast, but it has raster charts

Malaysia, Indonesia and SIngapore have ENCs, but its iffy when they will be released. 

China is working very hard at it.

Need ECDIS in waters which are narrow, shallow

Hydrographic offices must procue ENCs

Shipping companies should aks their hydorgrphaic offices for them.

Maybe as a shipping company orgasniation

Companies can matinain paper charts and ECNs at the same cost as just paper charts

Politicians don’t care about hydrography because its not interesting enough

If we could creat a marine distaster and get immidatie policitcal coverage 

the amount of goods carried is grouwing by 3-4 per cent. 

Its not very easy to get additional funding

Hydrographic offices are not relevant in the running of a country, apart from Singapore, Canada and Norway 

What do I think shipping should tell governments?

I suggest that shipping should say, yes we are ready, we are willing to invest in ECDIS, training and charts

But we need you to invest in producing and maintaining ENCs

If shipping wants an increased pace

I would suggest that shipping goes to some of the organisations

BIMCO, IACS, ICS, Intertanko, IMPA

They should go to the policial level.

You’ll have to have ENCS from the different hydrographic areas

UK has primary charting capability in some cases particularly old colonies

the UKHO takes a paper chart, copies them, sells them and makes money

HAYDN JONES

There’s going to be a period of time when there’s a mixture of different chart types 

We ‘ve got 1000 ships installed or pending installation

They will ultimately be the question of the availability of bandwidth and the issues of data integrity 

The electronic environment for acceptance of electronic charts

Should ships be dependent on postal services?

The shouldn’t be reliant on the port to get critical navigational data 

How can that be acceptable

There should be a duty of care requirement with the shipowner

Can the user be sue that using paper charts

Given widely available elctronic delivery options is the port any long fit for the pruporse

Is it legal? Is it responsible.? 

