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Pay for superintendents
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Superintendents salaries have risen by almost 25% since late 2000, with a typical salary now of £44,000, according to Spinnaker Consulting

BODY  

In a report published in September 2000 Spinnaker Consulting reported that it had become extremely difficult to attract Chief engineers and Master mariners into positions ashore for less than 35,000. 

By contrast the typical salary for superintendents in 2004 is £44,000.

On a simple level it has become harder to find holders of class 1certificates with experience sailing as chief engineer or in command who are below the age of 50. 

Supply and demand therefore seems to be the culprit. 

But when we delve deeper we can see there are some pretty personal and fundamental issues that are at the root of it.

Seafarers have always faced a difficult dilemma.  

Earning £35-65,000 tax free and living in pleasant homes away from congested cities, they are onto a good thing.  

But of course the pressure to come ashore is rarely financial; it’s domestic. 

 There’s comes a point when growing families demand a more regular home life.  The temptation is to stay at sea “for just another year or two,” but the reality is that the pay gap widens and they may be getting to an age where some employers will no longer consider them.  

Coming ashore therefore requires a willingness to invest in a pay cut, in order to invest in future prospects. However this pay cut has become too large when faced with a rising cost of living.  

In particular if one has to move to a property hot spot such as the South East of England in order to be within commuting distance of work the problem is only exacerbated. 

In addition younger candidates are expressing a desire to look away from Superintendent roles in favour of re-training for more lucrative positions and hence another pressure on supply presents itself. 

With a hot market and rising fleet sizes in a lot of sectors the demand pressure is no less relenting.
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Employers

Employers are now in a difficult position in that newcomers demand the same money as experienced staff. 

This has created a bunching effect for employers and they only have three choices. 

They either hold out for someone who’ll take the salary on offer, adjust their requirements or pay more money. 

In the end supply pressure wins out and employers who recruited staff 3 or more years ago at salaries lower in the range, find themselves having to consider paying as much or more for someone fresh from the sea as they now pay to experienced staff. 

Some employers are getting round the issue by offering attractive relocation packages, but there is no getting away from the fact that it is becoming an increasingly big issue. 

There is surprising similarity between superintendent salaries around the world. 

Ironically the biggest differences are within the UK where salaries in the North of England and Scotland are 20% below those in the South .

In the South of the UK, and in shipping centres such as Cyprus, Greece, Dubai and Singapore, the normal range for superintendents is now £40-50k. As ever, the oil majors are ahead of the pack paying high forties to around 53/54k plus attractive pensions.

Another problem is that most companies do not have in place a career structure or salary progression plan for their experienced superintendents. 

They tend to keep them pretty much the same level throughout their careers, with inflation rises being fairly common. 

Promotion to Fleet Manager is of course an option for some but on the whole promotion is not an option for enough people to get around problematic wage differentials between new and experienced staff. 

The upshot of all this is that those who have been ashore for a number of years may feel put out and several companies have found themselves in politically difficult situations and short of staff.
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Will it get worse?

Apart from the shipping market which as we all know is fickle and unpredictable we believe that the other factors outlined above will continue put an upward pressure on salaries.

This will become more apparent in say three to ten years as older superintendents retire and younger candidates increasingly refuse to replace them for the salaries on offer. 

In addition industry demographics generally show an ageing shore based workforce with a huge proportion of technical staff aged over 50. This will only exacerbate the problem. 

However in the end the employment market will have the final say and will be interesting to see how both employers and employees deal with the challenges ahead and whether EU enlargement will ease the problem.
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