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Digital Ship survey: seafarers and software

Digital Ship went to the Maritime Training Institute in Delhi and interviewed 25 serving seafarers to find out about their experiences with software onboard ship 

BODY

Digitalship interviewed 25 seafarers to get a first hand idea of the ease of use of various software including for official use and for training.

The survey was conducted in Delhi, India through both verbal interviews as well as written questionnaires for each seafarer.

The seafarers interviewed consisted of 14 officers from the deck side (chief officer, 2nd officer) and 11 officers from the engine side.(chief engineers, 2nd engineers, 3rd engineers, 4th engineers). 

Most officers interviewed were between 24 and 29 years old, with 2-9 years of sea service, working for well known international shipmanagers and operators. 

All of the seafarers interviewed were found to be “computer literate” and had knowledge of commonly used software such as Microsoft Office and Internet-Explorer.

90% of the respondents agreed to the fact that computers on board have made “life easier” for them. 

70% of the seafarers interviewed opined that the software produced by an independent software vendor has been more user friendly as compared to in-house software made by the shipping companies themselves. 

SUBHEAD

Why use software?

With the introduction of computers the maintenance reports can be generated easily and transfer of data within the various departments in the vessel is possible as now some of the ship’s computer terminals are networked, several seafarers said. 

Computers have also reduced the need for manual record keeping of various reports and inventory. 

A report generated by the chief engineer can be directly sent to the master through the intranet, thus saving the paperwork and time. 

For the deck side the computers have eased the work of passage planning, loading/discharging calculations, port papers. For the engine side there has been a streamlining of the PMS process, inventory management and report generation. This has reduced the burden of paperwork for the seafarers who can now concentrate on their operational tasks in a more efficient manner. 

E.g. AMOS-D, AMOS-S, AMOS Express by SPECTEC has been very successful planned maintenance software. 

AMOS Express has been quite popular and successful with the seafarers. Other popular marine software have been Loadmaster and CargoMax and BP Marine distance calculating tables. 

Seafarers praised software that was helpful in general crew administration including that of maintaining records of details of Continuous Discharge Certificates (CDC), passport, visa and various mandatory STCW courses for each seafarer.

SUBHEAD

Seafarer databases

Some seafarers suggested that national authorities in various countries that provide competency certification for mariners should contribute to a common database which can be shared with the shipping companies. 

This will thus show each seafarer’s “history” and would help in preventing certificate forgery. 

Some senior mariners felt that this would be particularly helpful for manning offices as they have to sometimes arrange for a new (to the company) seafarer to join their vessel at a short notice and they are hard pressed by way of time to do a through due diligence of a selected mariner.

SUBHEAD

Computer based training

The CBT (computer based training) idea was welcomed by most of the seafarers but again the problem was repetitive nature of the CBT’s on different ships i.e. watching the same CBT on different ships that some seafarers found quite boring. 

44 per cent of the respondents agreed that there were sufficient computers on board for personal training through CBT. However, 16 per cent of the respondents carried their own personal laptops on board citing reasons of poor physical state of the computers on ships in 50 per cent of the cases and personal use in the rest 50 per cent of the cases. 

Some companies like Anglo Eastern Ship Management, Hong Kong have up to two dedicated computers on board only for personal training. These computers are placed in the officers and crew smoke-room. 

In some companies due to lack of sufficient computer terminals, CBT is losing its main purpose. As an example, instead of undergoing CBT individually the crew is doing it collectively. Seafarers felt that this defeated the concept of the CBT.

The CBT’s supplied by “Seagull” are the most popular. The most popular amongst the CBT are Seagull Navigator, Seagull firefighting modules etc. According to some respondents the CBT also serves as a ready reckoner in some cases where the CBT is for some ship specific equipments like the ECDIS for deck officers.  

Another viewpoint which came across from a seafarer was that senior officers have been doing the same job for many years and they don’t find anything new or informative in the CBT’s and they think that it is a waste of time. 

Whereas the junior officers are so burdened by their work on board that they treat CBT as just another formality that they have to complete.

A seafarer from a ship management company based out of Hong Kong stated that the training for use of computers on board  was provided prior to joining to senior officers but for the junior officers there was no fixed rule-sometimes it  was provided by the company prior to joining but in some cases the training was on board ship. 

CBT modules which provide the training on-board for various shipboard software are also popular amongst the seafarers. Most seafarers interviewed found these extremely user friendly.

One of the cadet’s interviewed was very apprehensive about the CBT module. The reason being that for the cadet, CBT was an extra burden because he has to make sure that he completes his own modules on the CBT and then he has to make sure that the entire crew watches it and appears for the test. 

All this is done after his usual working hours so there is a reduction in his off time and so he does not like the idea of CBT on-board.

A 2/O working for a Hong Kong based ship management company pointed out that the CBT means provided on-board were mainly dependent on the owner of the ship. Mostly in the European owned ships it was very good as compared to the ships owned by other nationalities. 







