DIGITAL SHIP ATHENS

OLYMPIC SHIPPING

People want to install their own software onboard ship

People have windows XP in Greece in the house.. they say, I don’t like Windows 98

People want to run a 3d animated game

Sometimes superpositive reactions are worse than negative ones

We need compulsory procedures, eg, make backups at specific interfavles

We created a vessel simulated environment

We have problems with training. Its difficult to find and teach seamen of the same level of experience. 

Seaman never have enough time.

Before getting on a vessel they need to go to the bank and get their tickets.

TAKIS VARELAS

Availability, reliability and maintainability, ARM. 

Availability: 2 systems. 

HELLESPONT

In 1987 we installed a computer onboard with 4 separate terminals. 

computers should be flat and not vertical, they have more vibration.

Test and replace corroded contacts quite frequently.

In one sulphur carrier I was one, the contacts lasted 3 months.

If you don’t get the training the system will either not be used at all or under utlised.

In 91-92, we sepnt $200,000 on Marinet

But it only linked the ship PC to the shore PC. It didn’t integrate with anything onboard.

In 93 we started substituting LINUX onboard and we never looked back.

The only stuff that could glide through was stuff that we had the source code to or stuff we wrote ourselves.

2003 we manage a 4 times daily complete syncronisation of the whole system.

People could work from their apartments at night. 

We’ve elected to stay with ASCII text. 

I don’t believe Fleet 77 is going to be adequate to do what I want 

what other industry has its top executive fixing PCs, swapping circuit boards?

We didn’t throw our radio officers on the street. We said to them, if you’re going to stay with us, you have to be the administrative officer onboard the ship. 

There’s a lot of stuff that’s going onboard. A lot of training is reuired.

The nice thing about officers coming into the office is that we see them. 

DANAOS

ISM code and security code, we cannot forsee interfacing between heterogenous systems is a short term solution. Commercial ERP systems are very expensive accounting systems. 

Enterprise system – links bankers, charterers, ship, office, crewing, technical, procurement.

SES Vardakis

The clients should never be considered to be the quality department

Buying software is like marriage. Its fine before, its what happens after tha couns.

What would make our life easier? Better ship shore communications and better tools.

A tool is badly needed to help seafarers manage the information requested by the authorities and the decision made by their managers to help them manage it.

Normal ship-shore comms are 1-1.5 per cent of operating expense.

We want the big ships as close to the fleet as the room is nexte door. 

PAUL ASHTON

Vector employ people with years of maritime background 

Even IT people on shore are not used to getting on a ship, I like to get them out on a ship.

No 2 copmanies on the plant have the same workflow

Some years ago I was quite vocal about e-commerce. The plan was hijacked. We see e-commerce portals.

I believe in supporting both portals and direct links to purchases. 

THENAMARIS

we are ready to listen and adopt ideas from software houses and also give our experience

MIKE KENNEDY 

We take in pieces of software. If something is important to us we have to have it. 

PAUL – our speakers here are well known for their development work – I think it’s a special case. Most shipping companies don’t have the experitise. They don’t know how to organise their data. Do engine manufacturers know how to manage their data? 

DANAOS – how much does it cost to develop a quality system these days? 

SES – the majority of shipowners have 6-7 vessels. In my company it cost USD $3m to move from version 4 to version 5. What company would be able to afford this amount of money>?

Use one vendor’s software to the extent that you can use it.

PANAGIOTIS : for Stelmar, the bandwich issue is major. If the cost doesn’t come down we’re going to have to do something different.

PAUL ASHTON with vector maritime you don’t need a VSAT. It’s the other stuff, not the management data that is creating the demand for bandwidth. 

DIMITRIS when we ask for bigger bandwidth we take that software off the vessol. 

The whole of Xodiac has 180 vessels in Globe Wireless. 

MIKE K if you’ve got a problem onboard you need video. 

STELMAR: in the future its not going to be individual companies which are efficient, its going to be the whole supply chain. The will selct the most efficient liquid carriers. 

In future being able to respond to situations 24-7 is goin to distinguish the company. Stafff will allocate work and leisure time in a flexible manger.

In every other business, they consider it inconceivable that the vessel is not tightly integrated with the office system. My advice to IT suppliers: I think there is a Greenfield opportunity.

Offcie staff undergo continous training and dirve further innovation and efficieny improvmenets. 

The biggest issues for improvement is crew motivation. 

SAMOS STEAMSHIP

IT training centre in Russia

Known problems: flaky power supply, vibration, humidity, maintenance, configuration, supplies

Somebody’s interference, eg electrician onboard

We had 2 types seamen, ones who thought they know and ones who didn’t know and didn’t want to know. 

People onboard vessels and onshore need clearly written procedures.

The training must be done close to the crews’ homes. 

NAFTOMAR SHIPPING AND TRADING

32 LPG vessels, vessels have minimum 6 pcs, 6 printers, a scanner, modem and digital camera. 

The crews put their own programs in their own language and come back .

With the introduction of GMDSS my company decided not to have a radio officer onboard. 

Vessels with a radio officer
All the users like to try new different things – that usually and very easily creates a lot of problems. 

The files on th computer are well organised 

On vessels with no radio officer, the files weren’t. 

E-mail is very important today.

Radio officer vessels had good control of viruses.

Vessels without radio ofcier, the master says, computers just give me more job, 

Software houses like their jobs to be simple.

People on the ship don’t wan tto put in lots o information.

We try 3 different methods for training.

The company selling the program is responsible for training the crew at ouroffice and on the vessel. This is very expensive.

We do the training at our office IT department

Training on the vessel from our IT deparment.

With the Fleet 77: it’s a help to training. Providsion of services like digital charts and news.

Download updates and upgrades from the office

Online help from the office. 

Its easy to download viruses.

Radio officer is very helpful

Its easy that the cost will be high through unlimited use of the internet. 

PANDELIS GOROS 

Experiences with Inmarsat Flet

2 months aog my company dediced to try a Fleet termina.

There was a terminal available for trial by Navarino

We had 20 days for training, installation, training crew.

It took 3.5 days to remove the Inmarsat A due to bad weather.

By the 3rd day the only thing I wanted to do was go out there with a hammer and kick the bloody thing.

4 hours to install, configure and gt to work with the Fleet 77 onboard

Before I know it Nikos was surfing the internet and chatting with his friends.

Weused the INmarsat A cable

We put a LAN onboard

Internet browsing was still too expensive, eg 80 kb per page. 

Chat on MSN was cheap and easy to install

VPS was too expensive 

Video streaming

Lotus notes server replication. messages up to 40kb 

Good on MPDS

We think the break point is 40 kb. 

Internet access its under 15 kb 

There are two levels of cache, proxy and browser. 

Thin clients, = low administation cost.

Browser: easy to use user interface

Secure sockets layer, 512 bit encryption 

Eg noon report, ISM condition report (sent every 2 months) 

Fleet 77 is very similar to mini-M

MPDS is a bit slow, 12-24 kbps.

Firewall and proxy cache set up absolutely necessary unless you want 4 girue bills

Yet to come : crew chatrooms

The only problem with it was removal of the old antenna.

ADONIS: last year we tested ISDN on one of our ships in Venezuela, we didn’t use the old terminal.

PANOS: we use Thrane and Thrane terminal. It’s the only one with one cable from the antenna to the terminal.

SUSAN TEO: we have 6 secretaries, we have a lot of emphasis on communication. 

It took nearly 3 yearrs to purt e-mail on all the vessels.

All the airtime decisions fall on the captain, he was unprepared for this responsibilirty.

There was a lack of guidelines into which aitime providers to use and what the cost would be.

Most vessels have one Greek captain and foreign crew

Although I did find that foreign crews were more receptive to new technology.

Every time I went onboard the captain didn’t have any time.

On some ships I would find Russian Windows insallted and was not able to cary out my installation of the e-mail software.

On some ships, policy is not to give the crew e-mail access, this was a drawback on the ir motivation.

Many younger captains have their own laptops, large number of crew have their own laptops.

In the office

I have 25 client PCs, I’m running up and down 3 floors trying to fix little problems

I see superintendent engineers as obstacles. 

It needs a definite management commitment. It doesn’t happen from the ground up. We need all the departments to co-operate.

We need a person who can work with the vendors. I want veneros to be like business partners, I don’t want them to take all the responsibility.

TASSOS MAKRIS 

Mini-M: when mini-M was introduced we belived it was a big step

Inmarsat says mini-m has a reliable service and 98 per cent coverage. This is what every vessel nededs. But is this claim tryue?

Mini-m installation was very easy, the captains were happy because they could talk and fax more. Then the problems started.

Vessel one. Installed in Sept 99, transceiver was dead in Nov 2000. It was replaced in Dec 2000: downtime 3 weeks. In Dec 01 we had a “platform error”. The vessel was in Leningrad, the temp was –15 o C, the mini-M stopped working again.

I wouldn’t expect a cheap device to work in this termpature range But we were not waned. The specification says the antenna will work wih 2 cm of ice around it. 

After we left Leningrad It started working again but only 50 per cent of the time.

W asked the manufacture to send a technician to meet the vessel in Philadelhipa. They said OK, but the technician did not show up. 

Then they sent a technican to Hamburg. The technican suggested that we shouldchange the mast and recalibrate 360 degrees. None of this worked. When it got to Piraeus, another technican suggested the gyrotrack sensor. It took 2 hours to change and the problem was solved. 

In another vessel the main mini-M was installed in May 2001. It stopped working 20 months later. We arranged for a technican to visit the vessel. He suspected the memory was at fault and did nothing about it, leaving a message saying “service to be continued next port”. – by whom? 

The transceiver was reprogrammed in Piraeus in less than one our.

On the other 2 vessels we have no hardware problems.

Huge amounts of connection time for a single message; the bill comes 3-4 months later.

100 kb can take 8 hours to send.

Connection time: thesoftware does not terminate prolpery and leaves the line opn. They did not send instructionr to the captin.

This equipment is fragile. We are still wondering why the Indian ocean is still out

The manufacturer provided us no help at all

They could not tell what their error messages meant

“Platform alarm” no-one know what it meant

The technicals were not up to standards apart from Greek technicians

It never crossed my mind that the technicians would not be up to standard

You should have a method of diagnosing if this base works or not

We must insist on better support, better diagnostics, keep looking for better e-mail sfotare

Look for a contract which will get the manufacturer to replace faulty equipment 

Complaining publicity is not easy but it still briges the gap between quality and reality. 

WORLDLINK

Issues identififed with Hanseatic: 

Budget management, invoices were being received from multiple land earth stations. 

Invoices arrived too late.

We were asking masters to divide the cost of the call by the size of the message to allocate it properly. 

It was easy to agree to put a 3rd party enforcer onboard to solve problems ; but had to identify and troubleshoot problems

Can add a billing code to every outgoing message

A vessel can check its mailbox

Hanseatic could reduce the operational costs of the fleet.

PANTELIS

The problems with software is that everything is possible.

It’s a fantasy world.

Its expensive to do it properly. There’s a lot of thinking to be done and IT people don’t like thinking this kind of thinking. 

You can add another cell. 

Quite often software companies don’t care about users. 

software will become a science

Food/ GM / Chrysler saved $1bn through COVISINT, which is a piece of software.

Cost of owning ERP is 3 x 10 times the cost of the license fee, most of that is training.

To buy software and get ROI from it, without understanding why you buy it, is ridiculous.

Backup software on ships can be notoriously difficult to train a captain to use.

often the autobackup doesn’t work.

RADIO HOLLAND GREECE

Market potentials are, faster, better, safe communications to th evessels.

Office@sea, this offers the connectivity and data exchange between ship and shore. 

Many people do not realise the size of document they are sending to the vessel.#

Internet e-mails raise the cost of communication

As the demand for onboard application increases, so is the need for faster communications.

THURSDAY

Pantelis

Paralos Maritime has 2 vessels

It bult a planned maintenance system in 1983.

It was cheap to buld and impossible to maintain

It was not installed on ships

it was too dififuclt for anyone on the ship to usse

 In 1996 cognitive sciente got important to one of the investors

We had lots of manuals and realised no-one’s going to read them. 

There were lots of technical problems – how do you make a network – network tracing problems

We developed task trees for the ISM code 

None of the crews had passed an audit before

The auditors would ask seafarers a question and they would freeze. But they could print out a checklist on the computer and they would pass.

If the IT department doesn’t plan well, it costs GBP 3000 per visit to see a ship

The system helped with downtime co-ordination, the technical department can plan things better with the chartering department

Ie the superintendnetn still can’t use the system properly 

We had an office vetting some time ago from BP. 

OCIMF is changing its rules and saying you have to be self-assessed. 

NIKITOS NIKITAOKS

Main maritime training costs are funded by the government. 

PLEIDADES SHIPPING

Set up its software and hardware in the office

To try to find as many bugs / hardware conflicts as possible

Usually its cheaper to send a new, ready to plug in computer to the ship than repair it.

A computer subject to power cuts is likely to develop disk cluseters.

Many problems start when seafarers try to solve a minor fault themselves without reporting the problem. 

Sometimes they install an operating system in their own native language 

They install their own peripherals 

They require software which uses all the processing power of the computer 

Eg insallting an e-mail server and chat system it will faily

Automatic message exchange is most delicate.

Charts software and loading software is the most robust. 

ThEMISOKLIS SARDIS, COSTAMARE

32 container vessels, Ciel management has another 12.

First installed e-mail in 1999. 

Marinised PCs are not that robust. I don’t believe the increased price justifies the use of them

PC support on ships costs usually 80-100 euros

Ships are getting faster, crew is getting smaller, rules and regulations are getting more complex 

e had times when the captain wanted the computer in his cabin and the chief officer who needed to do work didn’t have access.

Buy a UPS for all ships.

Buy expensive branded PCs with worldwide warranty.

Find support people you can trust in key ports. 

Expect one failure per ship per year

Fleet 33 is a good candidate but not proven yet.

Use a free or subscription based e-mail solution with good support

Try to agree on lump sum costs for communications costs with charterers 

Future applications for Fleet 77: online database transactions, remote alarm and monitoring, remote control, electronic map updates, weather maps

The first Fleet 77 will be installed next year, we plan to experiment a lot with that.

I don’t think we will replace the Bs.

PANAGIOTIS : I would like more, cheaper bandwith

PANTELIS as a vendor I would like the different IT departments in a shipping company to understand that we are vendors

ADONIS V

We have too many different windows versions. Without standardisation you cannot succed

There are controls you can apply to windows 2000 and you have to nforce it

These take a lot of time and money.

SUSAN: I wish software vendors could put together softare on a leasing basis. It’s a major decision to put your resources behind one company.

VASSILIS better airtime

TASSOS : more reliable and cheaper e-mail software, cheaper office applications.

S

I wish someone would make an CD which trains people onboard so we don’t have to help them.

Support; we need support from our MDs and support from our vendors at a logical cost. 

Faster response times. 

More reliable and thoroughly tested system.

SUSAN INTERORIENT Fleet 77 has offered the earth but it hasn’t delivered. 

PAUL ASHTON there has to be a balance between the wishes people have and their budgets. We hear “I want, I want, I want, I don’t want to pay.” 

Inmarsat agreed a phased reduction in pricing per year to the LESOs, its set in stone. 

HAAKON: solutions are there, its up to shipping companies to take benefit 

ASADS if shipping companies only have 5-7 vessels they don’t have a budget to bring in IT managers.

PAUL I wish shipping companies would have a financial goal they want to achieve so e all know what we are trying to achieve

ELETSON I don’t believe the bandwidth is the main issue. The main issue is the hardware. We send delicate things onto the vessel . 

BASS 

Its like running a bank with 30 branch offices 

ERIKA all paperwork was in order, including ISM, class, PSC, staff. 

Of 400,000 offices, 10 percent are members of NI. 2 per cent are members of the International Federation of Shipmasters.

Very hard to get information out to them.

SAFIR: system for experience transfer.

When accidents occurs you pay the price, all you get back from it is information, which you would like to put to good use.

$50,000 was saved in accident costs.

Costs as $500,000 revenue at proft margins of 10 per cent. 

Or 20 days at $25,000 per day. 

Make a quick report in just 2 minutes. 

I would say you need a system. 

EQUASIS 

You need minimum frist 3 litters of a ship.

Buuy information from LR Fairply: IMO number, call sign, type of ship, flag, owner, manager, gross tonnage, year of build, ship, owner and manager address 

Click to go direct to class information.

ISM code audit P+I insurers, port state control deficiencies, the list of deficiency.

Links to private vetting shcems is you’re authorised users

Signed confidentiality agreement (port state control inspectors, members of OCIMF

Manning information page: this is not very good, its hard to get good reliable information.

We flag up when data has been quieired by the manager or owner.

Our biggest users are the insurance industry 

60 flag states have given their authorisation for statutory information. 

Panama and Liberia won’t supply it, they say “flag state information not available.” 

But Paris MOU inspectors have to feed information about port state control into their systems. All that information will appear.

We’ve gone from 16 to 37 data providers.

Equasis will not give a blacklist

By positively discriminating good vessels would should eliminate the substandard vessels.

JACQUI KNIGHT

Class Direct Lvie is a web based system for survey reporting. 

Its free.

Our industry needs useful information, not piles of useless data. 

I think we will see huge amounts of information in the insurance industry. 

StRATOS

Stratos has been putting in effort with Inmarsat and Thrane and Thrane to try to make MPDS a reliable service.

Net meeting: involve 2/3 people. Supplier, superintendent, vessel. Look at the photo of the failed piston.

Look at operational issues with a big cost implication. 

JULIAN LOGSON

Customers include Zim, CSX, Hapag Lloyd, P&ONL, Wallem, Oldendorff, Vships, Tsakos, Columbia. 

Ships must submit a daily position report. Automated reporting systems may be used 

Our belief is – shipping companies want to deal with their own client in the first instance. 

Your national administration has to approve it

It has to continue transmitting until deactivated / 

It must have a backup power supply. 

It must not use GMDSS

The surrounding ships must not know 

The alert goes first to the competent authority, this can be a shipping company.

The alert is then sent to a coastguard / flag state. 

Approved form ABS, GL, KR, pending BV, DNV, LR, RINA, CCS

ANDERS BERGSTROM

Saab (Kelvin Hughes, Tokimec, Transas Marine)

Seatex, STN Atlas (Sailor, Skanti, MX Marine) 

Furuno, Nauticast (Raytheon) 

these are type approved 

MDS, 

Mrucmudro / Transas are working on it

L3

They are close.

4 others, whose names are not revealed. 

Qinetiq has approved JRC

Panama Canal has for July this year, manadatory requirement for AIS

St Lawrence Seaway, has already implenmented the requirement since July 25.

EPE installation issues.

2 plugs, one for all the antenna cables, one for all the sensors and power.

2 security levels, one for the captain, one for u.

AIS: most tankers and passenger ships must have it Jult 2003, most other ships July 2003. 

HAILLA-MARIE SYLLA

IMB had so much hijacking problems in Malaysis from July 2004 all ships greater than 500 gt had a security alert system. 

NORSHIPPING

XANTIC PRESS CONR

40 per cent market share in maintenance and purchasing system

We want to give it away for free

The important of software in industry has increased significantly 

We are seeing a high uptake of messaging

Download the software from the website www.xantic.net/amosconnect.

The basic e-mail functionality is free of charge 

24 hour free helpfesk

This is mainly for the smaller companies. 

JOOST

We’re gone through some internal strategy review 

We’ve identified which vessels to provide

We have plans for all the major business applications

We’ve gone through an internal exercise into how we can improve the quality of the software

We can improve the quality of the software. Wan improve on the scope of the portfolio

We will help shippers

Companies improve the revenue of their system

Software implement.

KPN is a lot better off than they were 2 years ago. we’re not actively up for sale but everybody is up for sale.

Is the business was solid it would probablty stay as a cohesive company.

BJORRE 

I think there is quite a demand for people to use the industry standard, we deliver that.

We expect growth of 2,000 new vessels per year.

1,000 ships so far this year, new terminals.

over half vessels with Inmarsat –A, -B and mini-M do not have any e-mail software.

We expect 100 users per month for free with AMOS Connect 

35 per cent of all fleet airtime is sold by Xantic 

The typical vessel spends $800 to $1000 per month on communications. 

Total spending to shipping company goes down as a result of e-mail onboard.

If they are disciplined, but then it goes up a year 

GREGOR ROSS – talk at conference, case study on Sage Pearl VShips.

Change GREGOR’s e-mail Gregor.r@ems.satcom.co.uk
moderator for day 2

DOCMAP: bjorn Bugge

Management systems

Bjarte Bugge.

ISM code, safety managemend system

Management documentation procures

Observation – incident reports 

Audit, vetting forms

Used by Statoil, Norweign state rating

Teekay saw the system we made for shore.

They heard Statoil had it, thought, this is interesting.

We worked together with Teekay to make the client.

Leif Hoegh, Brostrom uses it.

Statoil.com, Docmap.

Users all have their own logons. 

Ship shore replication by CD / e-mail. 

We are not replicating, we are distributing.

I can creat a form on shore, sent it to the client, he can confirm it, send the data back.

TELEMEDIC 

Telemedic Systems, Diving Support Vessels, COO alliance, one vessel. 

FPSO, $19,995.

$3,000 per year per unit.

DNV SOFTWARE 

Licensed softaere, technology from DNV

Full stress monitoring, its classified 

But it plugs into DNV’s system

We hope other class societies will plug into the software as ell..

DANAOS- OTESAT

Otesat will sell Danaos’ InfoConnect.

Bundled service.

infogate : shore part

The future is to outsouce everything to the shore and say to the person, “do this” 

Danaos is using MPDS, Infogate is using MPDS 

Andreas: the idea of chatting is brilliant.

matining PCs onaord with people who don’t speak good English is impossible.

DIMITRIS before you submit the information you validate it. 

Has one PC onboard with no database. 

Just text files and a browser. 

Create a requisition and save it locally. 

Very light MPDS

The vessel 

Offce can compare costs, look at the expenditure

Orders, delivering, invoidinc

Onboard system, 

3 vessels with Inmarsast Fleet.

Victory-I, Hudani Dulce.

Requisition on MPDS softare

The idea is to get nothing on the vessel, even the loading computer, it brings trouble.

DIMITRIS will write an article

JOHN ROLFS

Didn’t follow Dataworks back to Strategic 

Was with Strategic

I opened a usiness within Strategic doing resleing computers to other businesses

He funded Dataworks

John Lawrence and Alex 

Because of Windows 3.0 in 1991. 

Strategic bought Dataworks in 2001. 

John Rolfs left Strategic 

Marc Schaffer, Damian McLoughin, Kos Franks

IT support from Strategic 

Blue Diamond IT, doing IT support for smaller brokers. 

NEOVITE.com

Set up in the last 2 years selling first cows milk

Strategic’s Software support people left and then Strategic didn’t want them working on

I’m very pleased with Danaos, because they kept the same people, the knowledge hasn’t wandersd.

Danaos has matured into a bigger stage.

I’ve known them for 20 years.

I’ve been at it fo 2 years. I haven’t been speaking to brokers.

Through others I have heard there is a lot of discontent and customers have lost confidence.

I met on hliday I went my old friend Danaos and mentioned that my exclusiong perdio was coming to an end. 

Blue Diamond IT has a co-operative relationships with Danaos Support people

The agreement expires June 1. 

Danaos – browse all your messages from anywhere in the world with no special software

Address book integration.

Messages forwarded to a mobile phone.

Say, if there’s a message from a specific source, forward it to my phone.

They’ve produced the next generation of features people are going to look for .

Blue Diamond person gets an automatic SMS if anything goes wrong with the customer’s network. 

CONFERENCE: DAnaos to talk about its MPDS application 

messaging and commuication, voice over IP 

UNISEA to talk about providing support and help 

10 years ago, the UK was at the forefront of development. Now its in Greece. 

Kongsberg Simard

KMSS 

Kongsberg has launched a new propulsion control system, with a modular design

3.2m NOK fit C20 on KronPrints Herald. 

marine IT; we want to close the paper logbook for good.

Tested with Bergesen, data is sent to shore by satelite

This is a family of electronic logbooks

We have 7 installations sailing, deck engine, oil record, log books.

SPERRY

We are the experts in heading reference

Internal magnetic sensor

New Navi ECDIS product

less is more

We are not cluttering the screen with buttons and controls 

Just a thin strip at the top

10 per cent of the viewable area is controls

Small popup windows

we’re engaged the user

The result is a clean display for the user

Less frequently used controls at the bottom

iFleet Solution 

Shipowners are requesting shipboard information

We’re in the business of pvodiing voyage data recorders.

Its only natural to take that information back to the shore.

Now we’re making it easier for the customer to manage his assets. 

We have customers downloading stuff from the VDR. 

We have 6 ships, using this from a VDR perspective. 

We see long term it will be very difficult to get qualified staff on ships bridges.

We think a lot of decision that used to be made at sea is being mae on shore

Company in Brazil called NORSOL

Tug and barge company. 

We do have 250 VDRs

FRANK: you can look on the database and see how the last captain entered the port and what was the procedure

Shipping company – see this as a better way to manage their assets by looking at efficiency, performance data and routing. 

The primary way of getting efficiency is repeatability and recordkeeping. 

Where was the ship on its passage at various points in time.

In addition to a noonday report it gives you much more data you can collect.

You can pinpoint what you want to sent. 

Its sent to an e-mail address

Weather routing and fleet management software

because we have a strong presence on a global scale. 

We are in the product business

The level above that is integration 

You can built as many products as you want

ANDY: we asked the customer what are you looking for, the answer was turnkey solutions.

We have 300 Sperry Marine Service engineers

A lot of suppliers are using 3rd party people 

We’d like to deveop business alliances with customers

We would like to engage with one company

We can be their total support entity 

FRANK: we see more decision making coming onshore, the reason is finding qualified people at sea

KRONODOC from Helsinki University 

shipbuilding trends: reduce design and engineering cycles, concurrent projects, reduced workfore, outsoucing.

In a typical cuise ship project 500-800 suppliers participate

We’re trying to make ship design easier

Puts project documentation in a single place.

Now release 3.0 

DELTAMARIN – Finnish engineering company 

Mainly for shipyard

Drewrings, simiulation, CAD models, simulations, calculations, technical notes

Manage document driven projects

Collaborative workflow tools

Linking with Shipyardxchange 

being used by Aker Finnyards, Deltamarin, VIK – Sandvik and Wartsila 

Shipbuilding collaboration workflow software

An interesting new market is thinking about the lifetime managemnt of the information 

ACTA MARINE

Salesforce.com and ShipSev tie up,

Freddy Ingeman, link to ShipyardXcahgne.

Micorosft Business Systems, spare parts sales

When you have sold a crane to the yard.

Electronic service set p

The link between newbuild and spare parts. 

ROYAL DIRKZWAGER

Core business is reporting incoming vessel movements

Data management and ship characteristics

IMO number

What time the pilot boarded

This is handled by

Useful for terminals, ship suppliers

www.shipinfo.dirkzwager.com. 

Updated every 3 minute

We can expand with it with Le Havre

Ship movement, ships name

Resource planning.

ETAs: vessels come in the Rotterdam Port

Vessels don’t want to wait anymoe

We all have to reduce waiting times

Conntainer traffic can be like a railway schedule.

Container traffic 

We want to have the total content of the information

Communication, message handling system.

We act as a hub for Xantic 

A message relay station

The whole port community and ship supplier.

We are active in the Port of Hamburg 

We have a joint venture with a Russian pilotage company.

We want to be the one stop shop

Dirkzwager is an information company. We are busy in management.

We delivered systems 

Its all about the vessel and its employess.

We have pilots

Coastal deep sea pilots

Complete administration for the port authority

We are developing port call systems for the aagnets

How shipping tools 

We are developing platforms called shipreporting.net

The reporting of a specific vessel.

We can combine it with the historical data.

Based on actual information they will be no more waiting times in this area

MariPlan – combine

When someone has an order to service a ship

Combine the internal order system with ship reporting information. 

PANAMA CANAL WEBSITE ; list of AIS MISAKTES

RIN ARTICLE: US COASTGUARD SLAGS OF AIS

Nick Tasker

The challenge is will we maintin the service level in the era of the digital book

UKHO’s list of lights is now digitised.

You will instantly know where you are on the world’s service when you can interrogate this

All the major lights down to harbour lights.

Full print capacity 

Review your tracking routes.

GBP 40 years subscrtiption. 

change from feet to metres

Use ChartCo, ChartTrac to send the dataAprt from CD

Update by E_mail

 Update over a file

Annula subscription GBP 40 per area, includes safety backup copy

GLOBE WIRELESS

full service software support

A complete solution

We’re using PCs to facilitate communcation electronically, in order to 

We are seeing an industrial trend to a more vertically integrated solution

They’re looking at this from a true cost of ownership prices

Customers are not willing to just jump ship and make changes for a few cents a minute

What kind of cost of ownership are we  getting

We find a high percentage are able to handle this remotely. We’re able to look through our pipe and help diagnose problems remotely. 

Its using the communication 

We have in place Windows problems, hardware problems, carshing hard drive or softrware

We can repair and replace the computer

We have out customer support team 24 ours a day

We have technicians in Rotterdam, Singapore, Oslo, Japan and the UK

Support component cannot be underestimated 

4,000 ships using the software and radio. 

