ANGLO EASTERN SHIP MANAGEMENT

DECK HEAD

Anglo Eastern Shipmanagement was recently shown to have the least number of port state control deficiencies of all shipmanagers / owners by Hong Kong Maritime Department. Captain Pradeep Chawla, director of quality assurance and training, explains how the company uses IT to achieve such a great record

BODY

There is no limitation to what we information we can give to our clients and our remote offices over the web. I strongly believe that knowledge management is as critical in our industry as in any other industry and we are continuously working to improve in this area. 

We are living in an age of information overload and getting the right information to the right person at the right time is an important area of management today.
Our philosophy has always been that IT must be used to enhance productivity and improve the performance of our service to our clients.

We saw the world wide web as a wonderful tool to provide real-time information to our clients and in 1996 we were one of the companies who started providing clients with suptd inspection reports, photos etc on the web.

Copies of trading certificates, accounts became available to our clients on a 24-hour basis.

SUBHEAD

Software

We realised in early 90s that IT is an important tool. But a quick look at the available [software] applications in the field of shipmanagement showed that the ready to go applications were very few and were exorbitantly priced.

As a strategy AESM therefore decided that wherever possible, we would use standardised packages from other industries but for processes that required marine terminology we would build our own applications.

In house programmers were recruited and various applications were made.

In software, I think the trend for the larger companies will be to integrate the fragmented applications into an enterprise solution, and a large number of medium sized companies will also opt for increasing the use of IT in daily operations.
By tracking all non-conformities, and technical defects of a ship in a database, we achieved a closer control on the ship's performance.

Simultaneously we invested in computerised planned maintenance systems for all the ships. This included inventory control, processing of purchasing. 

Crew management applications were made to track all aspects of crew management, including appraisals, training records, crew welfare.

We have developed our own software for ISM and ISPS and we do have a Document management system- In fact as I said earlier we are now enhancing our applications to do Knowledge Management.
Besides keeping records the database allows us to analyse reports, note trends and get a macro picture of the processes. Benchmarking of shipboard equipment failures is one part of the Maintenance management systems.
SUBHEAD

Training

In the last few years my aim was to create an awareness of the usefulness of simulators. This has been achieved. We had varied response from the seafarers. We are now going to move to the next phase and are developing products that will be at a much higher level and expand the usefulness of simulators on board.
Perhaps the area where we have invested a lot more than many companies is in the field of using IT for training.

We have provided PC based simulators on board, we have provided multi-media programs on board and ashore and we have invested huge amounts of money and time in the large simulators in our training centres in Mumbai and China.

Along with the applications that were being made to improve our services, we looked at IT as a means of better educating and training our staff.

The first application was a GMDSS simulator- we had our own software programmed in 1995. Various versions have been made and we have software for most brands of GMDSS equipment.

We then invested in a full mission ship Handling simulator from Transas.

We also got a full mission engine simulator programmed - from ARI. It is the first Asian company to do this

We are now getting a full mission liquid cargo handling simulator programmed- also from ARI.

Besides the simulators we took up multi-media computer based training as a tool for our training programs.

2 large projects were the MEETS-STCW training programs for Deck and Engine Cadet training, which we have done and are marketed by Videotel. We have also made some smaller ones for our internal training needs.

We also use computer-based tests in the recruitment process- to short list candidates for the interview process.

Presently a number of projects are going on to improve and to add new applications. One of the projects is being done by ARI- besides the liquid cargo-handling simulator. We hope to improve our knowledge management with these changes.

SUBHEAD

Auditing 

We were the first company in Asia Pacific region to go for Quality Assurance certification, in 1991- hence one of the first applications to be made was an application to database all internal audit reports, superintendent reports, reports from Oil Major inspections, Owner's and Charterer's inspections. 

Traditional methods of performance indicators tend to be in numbers that allow easy comparison. An example is the Number of Deficiencies per inspection in Port State Control inspections.

AESM happens to have the best record in comparison to other major shipmanagers-It can be verified on the Equasis.”

It could be other numbers like cost of claims, number of hours of

Off-Hire, Time delays due breakdowns.

But real quality can be judged only by auditing the processes in the

company - For example a Document management system does not directly

relate to the accident record of a company but does indicate a company that is attempting to do their job well.

There are many Loss Control Management systems, but in our industry we are not as advanced as in some other industries in this field. 

For example the expenditure on training in our industry is way lower than in other high hazard industries.” 

SUBHEAD

ISPS code

ISPS code is presently in the infancy stage and even the regulators do not seem to have a clear idea of their targets. I am afraid it is a legislation that has been made in a hurry and has not been thoroughly thought through. For example it says - Control all means of access to the vessel… No one discussed how? 

With manning levels that allow only 3 deck crew on watch during day human control is not practical. Electronic gadgets solutions were not agreed to in the Code and bring their own problems. CCTV? Who will watch it? How long can the person concentrate on such a job?
I think ISPS will only get sorted out slowly. 

SUBHEAD

Communications

Communication systems were upgraded to email over satellite systems on all ships. We are now using Globewireless systems.

We have been using GlobeWireless for over about 2 years, and due to the close understanding between the companies, we in fact are able to achieve major savings on the costs by using Globe Wireless. (I am not giving you the costs)
In Satcoms, I think Fleet 77 rates are still not attractive enough to increase applications that require a lot of time over satellite. I think unless the costs come down to 50-75 cents per minute the industry will not go into browsing applications from ships. 

The other major restriction is the time to download the large files on the ship. If we really want to integrate ships into shore networks we need more bandwidth and speed.
SUBHEAD

Electronics

In electronics we do not need more gadgets, we need better reliability. 

GMDSS system is still not mature. We regularly get complaints from Masters that their DSC test signals do not get acknowledged. Superintendents have a major complaint of the poor reliability of radars and GMDSS equipment. The engine monitoring systems and control software applications have an equally poor record for reliability.
Shipmanagers also regularly complaint about the poor quality and qualifications of the shore technicians who come to repair the equipment. Taking away the post of radio officers while continuously adding more electronics on board was an error made by the industry.
