ELECTRONIC CHARTS DISTRIBUTION

Gloves are coming off in the battle for electronic charts distribution, as the UKHO squares up against Primar Stavanger in the battle for ownership of the distribution chain. 

The issues come down to the encryption mechanisms, which ensure that the royalties for using the chart go back down the chain in the right way, but also enable the hydrographic offices generating the data to control how the data is used. 

Primar Stavanger is reluctant to allow UKHO to distribute its charts, because it could put its existing distributors out of business. 

UKHO meanwhile is trying to build up its reputation for selling charts for different world areas, by now selling South African charts. 

The strategy is clear – if UKHO manages to capitalize on its paper chart distribution network by being accepted as the source of electronic charts, then ultimately Primar Stavanger will have to allow it to distribute its charts, too. 

The Americans, meanwhile, have no time for all this complexity – its charts are free of charge, with just a small fee to cover distribution arrangements – this week ChartWorld of Hamburg announced that it is selling US NOAA charts for Eur 199 for the entire US coast. 

UKHO would dearly like to be able to distribute Primar Stavanger electronic charts, via its IC-ENC distribution service, so it can offer an international package; Primar Stavanger believes that if UKHO were able to offer a global service it would threaten some of its existing distributors so it is resisting the move. 

The issue is one of encryption – shipping companies want to purchase electronic charts from a single source with a standard encryption mechanism, which ensures that 

Some background: the UK Hydrographic Office effectively owns the distribution network of paper charts through its Admiralty service, widely used internationally, even though it does not own all the underlying data. It would dearly like the same position in electronic charts. 

Whoever actually gathers the chart data and sells the international package is likely to make the most revenues, by having control of the distribution chain. 

UKHO pulled out of its venture with the Norwegian Hydrographic Office, Primar, and set up its own electronic charts distribution centre in Taunton, IC-ENC. 

Out of all the countries previously supplying electronic data to Primar, the UK, Germany and mainly Western and Southern European countries continued supplying data to IC-ENC whilst France and Scandinavian countries chose to supply data to Primar Stavanger. 

SUBHEAD

Electronic charts


Gloves are coming off in the fight over the electronic chart distribution network. The UK Hydrographic Office would dearly like to have control over the distribution, as it effectively does in the paper chart world with its ARCS charts – but Primar Stavanger will do what it can to stop it. 

The UK Hydrographic Office is selling Electronic Navigation Charts for the harbour of Durban, South Africa, as part of its Admiralty ENC service. 
Durban is the first of 80 ENC cells that the South African National Hydrographic Office (SANHO) is expected to release over the coming months. 

The ENCs will be priced at GBP £15.50 per unit.

The UKHO is now selling ENCs for South Africa, Belgium, Germany, Netherlands, Portugal, Spain and the UK. They are distributed through the International Centre for ENCs (IC-ENC) which is also located in Taunton.

UKHO is no longer trying to maintain a sense of independence between itself and IC-ENC. 

"Currently all the ENCs in the Admiralty ENC service come from the UK-based International Centre for ENCs," UKHO comments in a press release.

"We are also working hard to include ENCs from the other European RENC, Primar Stavanger, and directly from hydrographic offices outside of Europe to meet our customers' demand for a global service," states Hayley Jopson, head of new product development at the UKHO, in the subsequent paragraph. 

- a number of UK news media, including the Mail on Sunday, the UK Times and Lloyds List, have reported that a deal is “imminent” between George Soros and Inmarsat, for a price of GBP 900m, a price which seems rather low considering 2002 profits of GBP 117m.

CHARTS PIECE

Karl

I haven't been able to give the time that I wanted as I had to finish some

urgent consultancy tasks before going on holiday.

I'm not sure that the UKHO is changing its position, as I understand it. The

UKHO is acting as a Value Added Retailer (VAR) for the IC-ENC and is now

also starting to act as a VAR for other sources of ENCs. (At present the

IC-ENC is only a RENC for a small number of HOs and the UKHO as a VAR needs

to be able to supply a global series of ENCs).

I shall contact you again when I get back after the 17 August

Andy

Karl,

All our 1333 ENCs are from current nations (Denmark, Estonia, Finland, France, Norway, Poland, Sweden, Latvia and Russia). All other ENCs globally might be more than what we have, but these are then from different sources (Japan, Canada, USA, IC-ENC, Australia, Singapore, Korea etc). 

Primar expect more countries to join before 2004, but several nations might not want to use a RENC (e.g.. Primar or IC-ENC) for quality and accessability services. However, our largest distributors are able to deliver ENCs from most nations globally which is positive as the role of making total services lies with distributors and not a state hydrographic office.

Kind regards

Rune

Karl, 

Thanks for fax. 
UKHO can be a distributor of us on the same terms as other distributors. 
-Today UKHO is a distributor (UKHO call it VAR) of IC-ENC (this is still the case as I read the PR). 
-UKHO have own distributors, and the case is that all the largest UKHO distributors are already distributors of the Primar Stavanger service. (see diagram)

Our distributors are welcome to package the ENCs from Primar Stavanger with any other products (that could be ENCs from UKHO or IC-ENC direct) or even with private charts, to make a single global chart service. We motivate our distributors to do this, (but I think they are not allowed to repackage ENCs from UKHO with other charts, as UKHO want make this package, I guess this is the Admiralty ECDIS Service). (this you must check with UKHO or IC-ENC)
We where hoping that UKHO and other hydrographic offices would leave this job to the distributors. If not I would anticipate that UKHO easily could sell directly to end-users and many distributors would need to close down. (I hope this will not happen, as we want distributors make complete services and sell to end-market),
I hope you see the differences between UKHO and Primar Stavanger. We are simply an international hydrographic organization, while UKHO is both a business and a state hydrographic office. 
Was this clarifying or more confusing..... 

If you want to discuss this further, please call me, but I would rather like to talk about our service, which still is the worlds largest ENC service with more than 1 300 ENCs in the database.
Kind Regards 
Rune 
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