Strategic Dataworks moves from GBP 1m down to GBP 0.5m up

http://www.strategic.co.uk
Shipbroking software house Strategic Dataworks has moved its financial position from losing one million pounds from Feb 2001 to Feb 2002, to making half a million pounds profit, before interest payment and taxes, from Feb 2002 to Feb 2003.

"We've had a tough 12-18 months, but we’ve made progress on all the

fronts," says CEO Tony Odegbaro.

"2002 was a difficult year for us," he said. "The difficulties stemmed from the investment and R+D effort we put into internet based

products." he said. "We wasted quite a lot of money and effort."

"From the first of November last year, we decided to terminate all

investment in the internet arena," he said. "We wanted to reinvest in

our core products which are the source of our revenue."

The company has also changed its name from Strategic Software to

Strategic Dataworks Ltd.

Strategic Software acquired rival shipbroking software company

Dataworks in May 2001, with plans to eventually move all customers

onto the same computer platform.

Changing customers to a single computer system proved difficult,

which led to Strategic making the decision to maintain both the

Strategic and Dataworks products suites, renaming the company

Strategic Dataworks.

Core products for both systems have recently undergone major

redevelopment and Strategic Dataworks have now launched new message

handling applications; Message Store PLUS and MM3. 

It has formed customer advisory boards for both product suites, so

that customers can communicate regularly with Strategic about problems and suggestions for improvement.

SUBHEAD

Customer service

Several customers had strongly criticised Strategic for focussing too

much on selling products and not on providing the associated support, suggesting this may be a contributing factor to the company’s financial difficulties; this is something Strategic is very keen to rectify.

"11 months ago, if I said the word support, all of you would hit me

and say what support, says Costas Kavadias, customer support manager. "Now support is our philosophy."

"What we're doing is offering users a one stop IT service,

anything you need we'll help you." says Strategic’s Simon Garwood.

Strategic Dataworks is offering full IT management services to its

UK clients, all obtainable from a single telephone number. There is

also an online help system, so Strategic Dataworks can fix simple

problems by logging directly onto the customers computer without

visiting their site.

"We'll come to your site, do full hardware and software audits,

make sure it's all configured correctly," says Mr Garwood.

"The biggest department in our company is the support department. We're there to try to take the headache away from you."

For the first month (September 2003), Strategic Dataworks is offering

50 percent discount on this support package.

The company is also looking at forming sales alliances with other

software companies; a recent one was formed with ISM Consult, which

produces to help shipping companies manage their ISM and ISPS code

documentation.

Globe Wireless offers one stop shop IT and comms

http://www.globewireless.com
Maritime communications and IT company Globe Wireless is offering a one stop shop service for the maritime industry, with single contract and fixed price deals covering shipboard computer supply, and installation, peripherals, networking, travel cost and expenses of personnel, shipboard IT support, all ship-shore communications including by Inmarsat, digital HF radio, hourly vessel tracking and operation of the shipboard alert system. 

Globe Wireless has for several years supplied fixed price contracts with several large shipowners and shipmanagers, covering all data communications, both by satellite and HF radio, so long as the communications stay within predefined limits.

The company currently has 180 full time employees, including 40 development staff in Florida, US West Coast and Liverpool, UK, and a “touch the ship team” of staff in all maritime locations around the world, including 7 in India, 5 in Hong Kong, 5 in Singapore and a new office in Bulgaria. 

It claims that its touch the ship team currently makes 180 and 250 ship visits every month, over half of which is installing and upgrading software and supporting their computer support service. 

Currently 4000 vessels use Globe Wireless, the company says, of which 3900 are SOLAS vessels and 100 are workboats. Around half of these are using shipboard computers supplied and installed by the company. 4000 seafarers have personal Globe Wireless accounts. 

The company is marketing itself on being the only vertically integrated network for maritime communications and IT, able to supply every service involved and operating its digital HF radio communications system. 

“There are 3 networks in the world that are global – Inmarsat, Iridium and Globe Wireless,” comments Frank Coles, Globe Wireless president. “We’re the only one of the three dedicated to the maritime industry.

“We’re the only one to design, build, sell, install and support at every level. This is very different to companies  that give you software and let you communicate over someone else’s network.”

Globe Wireless has developed a web based position system, so that its customers can track the position of their ships hourly on the internet. Every new shipboard installation has a GPS in it, and the GPS reading is sent back to shore by digital HF radio. Over 600 ships have the system on it already.

The company claims that the system costs just a third of the price of rival systems which send daily reports over Inmarsat –C. “We own the [digital HF radio] communications network so we can charge a lower price,” says Mr Coles.

It is offering a shipboard alert system, dubbed “Globe Alert ISPS”, which has a keypad. Seafarers can type in different codes, (eg for terrorist, pirate, test or switch off alarm) with the code sent back to the “responsible party” on shore to take relevant action.

As an extra service, Globe will undertake to be the “responsible party” for shipboard alarms and pass the message onto the relevant authorities, rather than someone from the shipping company.

Shipping companies have online tools to manage the ship-shore e-mail. At any time they can log onto a web interface to see the list of messages waiting to be sent to the ship, and delete any unwanted traffic. They can also download messages sent during the previous 30 hours. 

At the end of every month, Globe posts customers a CD-ROM containing all messages sent during the month, in case they need to be referred to to resolve a tricky legal issue. Customers can also archive messages going back 18 months. “That’s what I mean by complete message management,” says Mr Coles.

All customers of the IT@Sea service, including shipboard computer support, receive free installation of the ship alert system.

Globe has a weather forecast service; for $2, including communications costs, vessels can receive a 3 day weather forecast (current day, two days into the future) for one of 16 world regions. The  shipboard computer displays the ship’s position overlayed on the weather chart, taking a reading from the GPS.

It also has software for seafarers to automate their forms; the shipping company scans the paper form into a pdf, and seafarers fill out the form, but the system only transmits the data back to shore, and it is displayed on the shore based computer exactly the same as on the ship.

