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ISPS – On the Way

Shipping companies, Classification Societies and Recognized Security Organizations are now working overtime to ready themselves for the implementation date of the International Ship and Port Security Code (ISPS)  in July 2004, impacting commercial and passenger ships of 500 gross tons or greater, trading internationally. 

The American Bureau of Shipping estimates that 43,000 vessels (including mobile drilling units) will be affected. 

With the ISPS on the horizon, Class Societies and Consultants are working feverishly to pull those 43,000 assets into compliance over the next nine months, yet the process of conducting inspections and surveys is a very manual one, and is not well suited to the online environment. 

The ISPS will necessitate a new infrastructure within companies, consisting of Company Security Officers, Ship Security Officers and Ship Security Assessments and Plans, all of which will buttress the requisite Ship Security Certificate. 

Though the ISPS becomes mandatory next July, the Class society DNV has already issued the first certificate a year in advance, for the LNG tanker “Berge Boston”. The industry will continue to spend a great deal of time on the labor intensive tasks of conducting the actual assessments, preparation of plans (which will be reviewed by Flag States) and training the staff to meet its new responsibilities. 

The ISPS is coming on the scene at a time when the Internet has now become commonplace, which was not the case in the mid 1990’s when companies were gearing up for the advent of the International Ship Management (ISM), culminating in implementation in July 1998, or amendments to the STCW Convention which came into effect around the same time. 

SUBHEAD

Ship security officer 

The area of training has provided a wedge, of sorts, for an online capability. 

A number of Maritime Academies, training schools and Class Societies are offering residential courses to aid in Security Plan preparation, and to support the certification of Ship Security Officers. 

In other cases, such organizations are teaming up with large manning companies to offer bespoke in-house courses based on IMO models.  

The advents of the ISM Code and the 1995 STCW Amendments enabled the industry to get comfortable with a “Distance Learning” approach to training, especially in the search for more practical ways to reach ships’ Officers. But where has the online revolution permeated the very basic business of Maritime Security?
One vendor with a broad array of computer based training modules that will enable “the crew to never leave the ship,” is Seagull AS, a maritime training company spun out of Norcontrol (a world leader in traffic control systems and, by the way, simulators) in the late 1990’s. 

The future role for training aboard the ships has been recognized by the U.S. Maritime Administration, which has created standards, embodied in model courses, for training maritime security personnel who will serve is U.S. flag companies and aboard U.S. vessels. After describing courses, MARAD states, “The outcome of this course may be achieved through various methods, including classroom training, in-service training, distance learning, computer-based training or combinations of these methods.”
SUBHEAD

Seagull

Seagull, based in Horten on the Oslo Fjord, cut its teeth with onboard STCW training materials, and has now ventured into the Maritime Security segment.  Seagull provides a case study of how to bring in distance learning, aboard vessels, as an alternative to time consuming and travel intensive courses offered either in-house or at a maritime academy.  

The big news is that Seagull has now gained the endorsement of the Liberian registry for its onboard Ship Security Officer training, only a few months after gaining the certification from Norwegian Class Society DNV that the courses cover the requirements as mandated in the ISPS. 

In the meantime, Seagull points to a fleetwide order from the Bergesen fleet for its Security course, and to the issuance of its first Ship Security Officer certificate (to the Master of an Essberger tanker). 

Among many other firsts surrounding SeaGull, its Security product is the first to be certified by the SeaSkill unit within Class Society DNV. "The DNV SeaSkill standard for certification of learning programs covers all the requirements in the ISPS code, and the drafted competence requirements from the IMO model course outlines," according to DNV. 

SUBHEAD

VideoTel

Another leader in this nascent area, UK based Videotel, can boast that its CEO has truly “written the book” on the subject of onboard training- now in its third edition. 

Videotel, whose Mr. Len Holder has indeed written “Training and Assessment on Board”, has now produced its Shipboard Security Training Course for training shipboard Security Officers and aiding in the development of the vessel’s security plan. 

The course, available in video or computer based (CD Rom) format, also includes an on screen testing and assessment component. 

Videotel, a well known player in Safety training, has now received approval from the Isle of Man- a Flag State closely tied to fleets controlled in the UK. 

SUBHEAD
Ship Security Assessments and Plans

In the USA, a Seattle based producer and seller of safety related materials, has produced a 4 part series called “Maritime Security Now!”, available in either a video or a DVD format. 

The modules offered, sprinkled with comments from the U.S. Coast Guard and from consultants, cover Security Assessments, The On Scene Survey, The Security Plan, and then From Plan to Action. 

A supplementary Guidebook is included, with an aim of helping users create comprehensive security plans. 

Unlike the Seagull and Videotel products, the offering here does not support the assessment and testing that will result in officer certificates, but does provide the requisite background for Security Plan development.

The Consulting / Training arms of the Class Societies are also going to be playing an important role in disseminating methodologies that will provide both rigor and standardized approaches to Maritime Security across geographically dispersed assets. The standardization is critical in evaluating and assessing vulnerabilities in risk based approaches to security. 

ABS Consulting is offering its Security Leader product to aid clients in performing the Security assessments for vessels (as well as for the ports and facilities also covered in the ISPS and in parallel U.S. Coast Guard guidelines). 

The ABS product offers numerous checklists and templates and worksheets in a CD Rom format that integrates with Microsoft office. 

Surprisingly, and indicative of both the seriousness of the topic and the requirements for a hefty onboard survey component, the Internet was not saturated with downloadable templated security plans for vessels. Nevertheless, MaritimeSecurity.com offers an Internet downloadable set of chapters (said to exceed the requirements of the ISPS) that can form the corpus of a vessel plan. According to the web site, “ Purchase of this product will immediately put your vessel or maritime agency in full compliance with the 2003 IMO ISPS Code to include the new SOLAS requirements. This is a custom stand-alone document that requires no further authoring.” Yes, but….
Security Auditors 

The new rules have resulted in a new job- that of Security Auditor and their training is also expected to benefit from technology.  The new function is somewhat like an ISM Auditor, but focuses instead on the International Ship Security Certificate, dealing with processes of recording training, drills and exercises, verifying internal record keeping and the maintenance, calibration and testing of security equipment (including the ship security alert systems). A number of the Class Societies are hosting in person Classes for Security Auditors, but a remote approach may be coming shortly.  In its “Procedure for Training and Qualification of Maritime Security Auditors,” the International Association of Classification Societies (IACS), echoes the sentiments of the  states  “…part of each <Training> Module may be conducted by a Distance Learning System using Internet, CD-ROM, or other suitable, recognised method.etc…”

Distance Learning

There are dozens of maritime training centers throughout the world, and some of them have made a commitment to remote learning in addition to residential course offerings. Security is not yet in the online curricula, but no doubt course planners are developing their syllabi already. In India, the Tolani- BITS Centre, a partnership between a leading shipowner (Tolani) and Birla, a technical university, already offers Nautical Science degrees through remote learning. In a European Commission project,  a group of institutes, including Maritime Simulation Centre and Bureau Interactive training ( both from the Netherlands) , Cetemar (Spain), Danish Maritime Institute (Denmark),  Hochschule Wismar, Germany, Netherlands, have been collaborating in a project aimed at validating the concepts of maritime distance learning. From the publishing world, Informa is offering online course materials as well, offering a course for Surveyors. 

Websites:

Videotel



http://www.videotel.co.uk 

Seagull A/S   


http://www.seagull.no  or http://www.sgull.com 

Maritime Training Services

http://www.maritimetraining.com 

ABS Consulting
http://www.abs-jbfa.com/leader4/Security-Maritime/Index.htm 

IACS “Procedure for Training and Qualification of Maritime Security Auditors” http://www.iacs.org.uk/preqs/PR25.PDF
Maritime Security . com

http://www.maritimesecurity.com/SSP2contents.pdf
United States Maritime Administration

http://www.marad.dot.gov/publications/MTSA/mtsa.pdf
TMI-BITS Distance Learning Center

http://www.tolani.edu/content/dlp/centre.htm
Informa Distance Learning

http://www.informadistancelearning.com/
Transport Research Knowledge Center

http://europa.eu.int/comm/transport/extra/seagull.html
DNV SeaSkill Competence Certifications

http://www.dnv.com/maritime/news/dnvseaskillcertifiestraining.asp

