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Dr Panagiotis Nomikos, president of the Association of Shipping Company IT Managers (Ammitec) reports developments with his growing association
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Caption:

The inauguration cruise of Ammitec Hong Kong branch in September 6, 2004, with IT managers from Fairmont Shipping, OOCL, Wallem, Univan, Zim Israel, Anglo Eastern, Australian LNG Company. The dinner was sponsored by Dualog and boat cruise organized by Wallem Shipmanagement. The co-ordinator of Ammitec Hong Kong is G A Shankar, IT manager of Univan (in center of picture, wearing dark jacket) 

BODY

It is now more than two years since Ammitec (the non-profit Association of Shipping IT Managers, www.ammitec.org) was conceived and incorporated in Piraeus. 

It started as an interesting idea amongst a few IT managers of major Greek shipping companies and grew quickly to embrace the majority of the IT managers in Greece and well beyond that country.

Ammitec’s main goals are to promote the efficient use of modern ICT within the shipping sector; to become a forum for the ICT Managers to exchange views and experiences, and to assist each other in their daily duties; to represent collectively the views of the users when national or international maritime bodies make policy decisions related to maritime ICT.
Ammitec has established itself as a global voice on maritime ICT matters. Now is the time to step ahead and take initiatives that will benefit its members, the companies where they are working, and the sector as a whole.

SUBHEAD

International expansion

In its home country, Greece, where the largest number of shipping companies globally are located, Ammitec has been embraced by over 80 of the IT Managers of major shipping companies and has had a rich array of activities including two successful Ammitec / Digital Ship conferences, many seminars (such as on Inmarsat Fleet technologies, on Broadband satcom technologies, on maritime software) and participation in a lot of other companies’ and organizations’ activities such as user conferences and seminars.

Last January 2004 Ammitec established cooperation with members of the IT Working Group of the Cyprus Maritime Council (who are cooperating with Ammitec as individuals). 

The Ammitec members in Greece and in Cyprus assist each other in promoting their common interests in both important maritime countries.

Then in May 2004, during the Ammitec / Digital Ship conference in Oslo, Ammitec established a branch in Scandinavia registering about 20 IT Managers of large shipping companies from Norway, Sweden, Denmark and Germany. 

The coordinator there is Eyvind Klewe, IS manager of IverShips and a distinguished personality amongst the Scandinavian maritime IT community. 

After the summer holidays the Scandinavian branch is being re-activated planning several activities for the remainder of 2004 and for 2005.

Finally last September 2004, again during another Ammitec / Digital Ship conference in Hong Kong, Ammitec established a new branch in the Far East covering Hong Kong, Singapore and Australia. 

Another 20 IT Managers of Far Eastern shipping companies became members of that branch and they have already started their activities locally by meeting informally on the 14th of October in Hong Kong and deciding to organize several events. The coordinator is G A Shankar, IT Officer of Univan, assisted by colleagues in other major shipping companies there.

In addition to the above two branches, about 30 other Managers of IT departments of large shipping companies globally (from countries such as the UK, USA, France, Italy, Netherlands, Brazil, etc) have registered themselves as Ammitec members. 

In total today about 150 IT Managers are Ammitec members globally, almost half of them from countries other than Greece. Another 300 professionals from every branch of maritime ICT (software, hardware, airtime, services, consultancies, etc) companies and other organizations (governmental, universities, etc) have become Ammitec Associate members.

Thus Ammitec succeeded in becoming quickly a truly global organization, as was a central goal set by its founders two years ago. 

Having met that challenge, Ammitec now faces the task of energizing efficiently its global branches and coordinating them effectively to become a global united force that will express the collective will of the users of maritime ICT and will promote the most effective use of ICT in the sector.

The branches should gradually perform as many activities and must become as popular with their members as the central entity in Athens has succeeded in becoming over the past years. But it is always pleasant to be facing new challenges resulting from successfully meeting the previous ones and growing healthily.

SUBHEAD

Procurement standards

Ammitec has embarked on an ambitious project to assist other organizations (such as the Maritime e-Commerce Association, MeCA) to develop and fine-tune standards that will facilitate the automatic exchange of digitized and structured information during the maritime procurement process (from vessel to procurement departments to suppliers and then to forwarders, agents, deliveries onto vessels and finally through the accounting departments).

Today the many thousands of shipping companies who are using software supplied by hundreds of software providers are communicating with the many thousands of suppliers (who are also using software supplied by disparate providers) mainly by fax or email. 

Information is generated onboard the vessel, typed on a computer, printed to be faxed or emailed to head office (in the vast majority of cases), retyped, reprinted to be faxed or emailed to the supplier, retyped into the supplier systems, reprinted to be faxed or emailed back to the shipping company, etc throughout the procurement process. 

It is estimated that the processing of an average purchase order has up to $350 of administrative costs throughout the cycle for all companies involved. And the average vessel processes about 10 purchase orders per month.

This gross inefficiency could be addressed if the disparate software systems were able to communicate to each other by following commonly agreed standards. 

The need for retyping would vanish and the information could be exchanged amongst the software systems seamlessly in a structured way, taking of course advantage of the Internet. 

MeCA has already done a lot of work in developing the MTML standard, but this work needs further fine-tuning (at least according to several industry participants) to become effective. 

At the recent conference in Hong Kong a few of them openly invited Ammitec to take an initiative and to play an intermediary role as an independent arbitrator amongst the companies who are currently working as part of MeCA.

Ammitec had already identified this need and has started preparatory work. 

A group of several procurement managers met last year in Athens and decided to request the modernization and improvement of some of the codification systems currently used in procurement. 

Ammitec is seeking the active cooperation of all the related bodies in addressing the requests put forward by the Procurement Managers, and discussions are already taking place towards that goal.

SUBHEAD

IT to improve transparency

Shipping companies are facing increased demands from governments and the society in general (through the opinions expressed in the media) to show that they are operating in an environmentally safe and efficient manner. 

Especially for tanker operators this pressure has resulted in the adoption of the OCIMF “best practise” code by the major oil companies.

For shipping companies opting to comply with what OCIMF considers “best practise” and with the other regulatory demands, an efficient ICT infrastructure both onboard and in the office should facilitate compliance and should minimize reporting and correct follow-up, including rectification of any deficiencies. 

In particular, the web and the internet in general is an excellent tool to facilitate sharing of that information amongst authorized parties in a secure, safe and efficient way. 

In addition, other more advanced software tools should become more widely available that will facilitate the reporting and sharing of such information amongst trusted parties, establishing a greater degree of trust and better coordination amongst them. 

Ammitec should play an active role in promoting those ideas, in order for the shipping companies to display that they are conducting their operations in a safe and efficient manner, demonstrating to society that they are responsibly taking care of the environment as mandated.

SUBHEAD

IT benchmarking

Some major shipping companies, especially in Scandinavia and the USA, have expressed an interest to compare their ICT operations by measuring agreed benchmark parameters. 

The goal is to learn from one-another how to overcome difficulties and how to improve the ICT support to the offices and the fleets.

Such an activity falls squarely within the primary goal of Ammitec (to improve the most efficient use of ICT in shipping). 

This would be an entirely voluntary effort by the companies who would decide freely if they wish to participate and what data would they like to share and to benchmark against. The results of that exercise would be made available only to the participating companies.

