Implementation of ShipManagement Systems
Project Management

Prepared by Lana Al-Salem
Director of Projects Management
SpecTec Ltd.
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" ShipManagement Systems

" Implementation Success factors

" Project management (PM)

" Implementation Phases
" Deliverables

" Future
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Operations

Purchasing Maintenance

Juswabeue Aljenp

Accounting System
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" ShipManagement systems link together entire

organization’s operations such as crewing, chartering,
planned maintenance, and purchasing, with shared data
& visibility across the business.

" ShipManagement systems connect the organization to
its vessels, owners and suppliers.

" ShipManagement systems employ use of “Best
Practices™

" ShipManagement systems provide real time information
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" Implementation is a critical
acttvity for many shipping
companies.

® Many unsuccessful
implementation projects

" unutilized systems (offshelf)

" leaving companies with

delivery problems
" frustrated employees

" unjustified expenses and cost

(no ROI)

" unsatisfied management
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Critical Sud; or Implementation

" Top management support

" Project champion

® Dedicate & committed team

* Software house/customer partnerships
" Project management

= Use of consultants

® Data analysis and conversion

" Business process reengineering

® Change Management

" Training
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PM for Im

" PM 1s a process that spans the full cycle
of a project, from inception to
completion.

* Planning, executions, and control of
all resources, tasks, activities,
necessary to complete the project.
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Who'’s res nplementation?
—

Implementation Team (Leaders/Members):

= ShipManagement System Provider:
" Project Manager
" Consultants
" Programmers
" Shipping Company:
" Project Champion/Manager (IS Department)
" Module/Business leaders (subject area experts)

" Individual team members
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Project Pl

Define Project
Blueprint Business Processes
Configure the System

Test

Train

Go Live
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Project Definition

Business Process

System Configuration

Testing

Training

Definition of the projects scope

Elicitation of the ShipManagement's business processes.

Configuration of the system to meet the ShipManagement’s
needs.

Validate the configured solution

Build in-house knowledge on the ShipManagement system

S

SpecTec

Leading the way



ﬂ

Wask Name RES

[ September

| October

[ Movember

| Decetmber

January

[ &R [&M4 [Br21 |6 | 9 |61 [ 9NE | G/25 [ 102 108 [1016 [10/R3 [10/0[ 11/ [11A3 (11720 [11/27 [ 124 [12A1 128 [12025| 1A | 158 |

|E| AZ2Q iject Plan Template

= Project Definition
Conduct project kick off meeting
Draft Project Charter (PC)
Draft Training Plan (TF)
Draft Project Plan (PP
Submmit Final draft of PC, TP, PP
Aprove PC, TR, PP
= Business Review Workshops
Reviewy & Update Project Plan
Study of Crganization Structure
= Conduct "As Is” Workshops
Study of Guality Standards & Manusls Process & Procedures
Study & Setup "Document Handling” Business Flow:
Study of Monconformities (MC) Procedures
Study of Mear Miss Process & Procedures
Study of Cedificates Process & Procedures
Study of Risk Management Process & Procedures
Study of Self Assessment Process & Procedures
Draft AMOS20uslty Implementation Roadmap
= AMOS2GQuality Setup & Configuration
o Through Svstem Parameters
o Through Table Manager
Go Through Comimaon settings
Draft Recommendstions for the Setup & Configuriong of AMOS2
Walkthrough AMOS2Cuality Implementation Roadmap
Submit Final draft of AMOS2Cuality Implementation Rosdmag
Approve AMOS2Gualty Implementation Roadmap
= Conduct Training
Conduct IT Admin Training
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Deliverabl
—
~ Months

Go-live

Project Plan —1Business Process Model

Project Charter | L “AsIs” Documentation Training Material

Training Plan

Setting up Business Workflow
Populating initial data

Communication Plan

Configuring Security
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" Go live entire business at once.

" Implement one business unit at a
time and make sure its right.

" Implement one business unit
until its right and then
implement the rest all at once.
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" Detine clear objectives

= Users - from start to end!
" Ewvaluate business process
" Don’t go live till you’re ready

" Detine signott criteria
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IF you have...

" A Good ShipManagement system

" Commitment of Management and Team
" Solid implementation methodology and plan...then

ShipManagement system will pay off big tor your
organization.
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The Futur

® Successful/Failed Implementation!
= Satisfaction/frustration in the industry!
* Trust/ Doubt of ShipManagement Systems role in
helping shipping companies in:
" Improving business process

" Reducing workload

" Complyvinge with continuous reculations
plying g

" Reducing cost
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