alue from

Hong Kong, 5t September 2006
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Agenda

llem’s IT Strategy
y "i.‘
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Wallem’s IT Strategy

::Enable the business through value
| d creative use of IT

uy bef buﬂd

. 3, a terre -app cations whe
pplications ar allah
- QBuild only if nothlng Is available

@Add value through customization and
integration

-
i
e
---l
-"-

--- a
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Wallem’s IT Strategy (con,

@Plan next generation before
~img Iementatlon of current generation

jptlons every time
|ble dynam and scaleable

ute, che ||Ver-
en reall ack

@Measure and report ROl and TCO

@Kill projects that do not deliver what is
needed

------

I."i-

i -
o <)
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TCO & ROI ?

2 i:lu\Qma,t do TCO & ROI mean in the real

e -~ worlc 7 _

| - Manager
“@Ensuring that the end user takes
shared responsibility for the ROI
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Supplier Management

nKnow their strategy and direction

-.; t:erroduct roadmaps what do you get for
~your su oport Dollar ?

even if yo

|are unable to

dDmization you

- St

use the ct

2Who gets to

pay for ?
@Ensure forward pricing at time of prime

contract and index link support costs
WALLEM
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Supplier Management con,

@Ensure ability to integrate (ERD / Data
chtlonary | APls)

+ ment to value delivery
_ “brch_urew e

ycore cards €
@Suppliers only develop what we ask for,
useless features are our issue

@They are a long term partner

------
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Implementation

e Change Mz ame —~ g

" @Process documentation & training
@Regular post implementation reviews
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Implementation con)

u-\lyhat was heeded Vs. wanted ?
ines change be realistic

_i_-l

! costs
@Keep delivery cycles short, 3 months is
good 6 months Is a maximum

WALLEM

11111111



ESTd 1903

EWALLEM




Data Urgency

| data is created equal

) “:“:_d'__,: tu,

-

~ @Ships Mail to Email to Online
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Data Urgency

Hq a question of can we have
~ the data available and inherited across

ions and processes,

Patrick Slesinger, 1994
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MEA Vs. Online

- 9Cur rrent generation of maritime
- packac ed software is optimized for
ard

cesses really require an

OSt ard creates resilient
processes, online processes are
vulnerable to disruption
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Potential issues with VSAT

@Use the bandwidth because it is “free”
ﬂLocked_ln for multlple years at today S

g "

@Citrix and more Citrix — watch your ISM
compliance !
@Real cost of a communications minute !
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Conclusion

::One stop shops may not be your best
i .vélue Orof position

USs tlck the box, think business
-'— C value

N na n anm
e ‘:.:‘"—.:' Ie ° - '. ~ o Wh =

to carry out short term tactical
implementation

@Do not loose flexibility
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Conclusion cont)

@Analyze which data needs to be where,
~ when, how and why ?

@Ensure that your IT choices add value
to your business today and for the
future
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Que stions & Answers
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f -aIIem Services Limited
_!z Email : pes@wallem.com
;
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