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Eurasia Group
ShipiManagement Company. with,a;
spmmitment to Safety, Quality and
En v]roﬂ_{j ent Protection.
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“To Berform

~ To excel
To be the best and not necessarily
the biggest 3

__-



ode (all offices and all
mcally managed vessels)

e IS G 9001 : 2000
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e ISO 14001:2004
e ISMA Code

N
J
_\

—




—

Tanker ©

HOWIDOES IT WORK

PLAN
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IMPROVE
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CLARITY IN COMPANY POLICIES, PURPOSE,
PROCESSES, ROLES & RESPONSIBILITIES.
FOCUS ON SAFETY, ENVIRONMENT EXCELLENCE
& COMMERCIAL EXCELLENCE.

WORK TO ACHIEVE COMPANY’'S OBJECTIVES &
ENSURE CONSISTENT IMPLEMENTATION OF
PLANS. COMMUNICATE GUIDELINES,
PRIORITISE & TARGET IMPROVEMENT.

CHECK, EVALUATE & PROVIDE FEEDBACK ON
RESULTS ACHIEVED. LOOK FOR SUSTAINABLE
IMPROVEMENT.

DEFINE TARGETS (PRACTICAL) & FOCUS ON
AREAS WHERE MAXIMUM BENEFIT &
IMPROVEMENT CAN BE OBTAINED.

CONCENTRATE ON LONG TERM IMPROVEMENTS
RATHER THAN QUICK FIXES. 5




TMOA

HOW L1 WORK HE 12 ELEMENR
J\JJAJ\JAGEJ‘A NT, LEADERSHIP & ACOUNTABILITY
RUITMENT & MANAGEMENT OF SHORE-BASED PERSONNEL
RUITM ENT & MANAGEMENT OF SHIP'S PERSONNEL.
ELIAB [LITY & MAINTENANCE STANDARDS
. NAVI =GATIONAL SAFETY
—:._:_; ‘;. GG "BALLAST & MOORING OPERATIONS
7. M ANAGEMENT OF CHANGE
— —‘8 INCIDENT INVESTIGATION & ANALYSIS
- 9, SAFETY MANAGEMENT - MONITORING ASHORE & ON BOARD
10. ENVIRONMENTAL MANAGEMENT
11. EMERGENCY PREPAREDNESS AND CONTINGENCY PLANNING
12. MEASUREMENT, ANALYSIS & IMPROVEMENT
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asis.on ment"

sh|p and shore

)

SO 14001 accredltatlon ( )

¢ A controlled "management of change”
process ( )
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Salient Features :
FOrIE VIga
VIaSLETS and inde
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Safetyﬂ S by‘w
nendent third party
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M]n]_ 1um of two persons on each tanker
sained In "Risk Assessment and
= dent Investigation” ( ),
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o Mmlmum two persons ashore trained in
Incident Investigation.(

)



Salient Features :

jhaveownbenchynarks.anditoishoy
continuous improvement, KPIs are to be
SElLtowards verification of improvement
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= m’ﬁnamtam statistics for PMS to show
ercentage of outstanding PMS items
"_* per ship fleetwide monthly with a year
to date update.
) (ref Element 4c¢)
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Salient Feat

}Qtzj' on of ship WJ hrough office
assl gni G :
J)er |_ons) ( )

r Ve p)Elo

- ;u 1C|pat|on of all ship’s staff in safety
'Seminars at least once in two years

)

e A documented and systematic interview
process with set questionnaire (

) »



Manmﬁ_ﬁ'genues at Ieast once
_(Element 3

ec J_m “emphasis on Superintendents &
gJ_Le r's visit to ship (verifying cargo

) ; ns, StabllltY & stresses, compliance to
seasonal’loadiine zones etc). (

e Handmg over / taking over process for
ship & shore staff )
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Salient Features :
e
Eormal Risk Assessment Proc

Foutine repairs and recorc

9) '

rammes for non-
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o A long term ( five year minimum)
environmental operations and business plan

( )
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External.re esources erJ ized a
diiiially for CRT (

"§hore ( )

13



EliSeia Group, - TMSAMM"

aep F h 1 ﬁ-%--- ek
I\JJ S ges documentatlon
[ Ieted October 2005
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Ja_mmg on TMSA ashore and on
“board ships to TMSA requirements

completed Dec 2005
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= ’Meetmg TMSA Stage 4 in most
- elements except for 5 KPIs
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EUNASIANGROUpP) - TME‘»A,&QQM’
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Aatetv | 1S er
Ja conducted twice a year

__—

L _gdlcated courses on Risk

— Assessment and Incident

. ’Investlgatlon being conducted
regularly in the Company’s
Training Center “"ECAL"” in Mumbai

|| I:Illl: 4‘ .-I.
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Vigin concerr 2" Organization'as
a re:;uJ- Risk Assessment and also
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Z‘Retentlon of Quality People on
board”
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Criticalit
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e Society Results

Long Term

e Business Results
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Element

Ship Board Personnel

Mavigational Safety

Safety Management

Cargo, Ballast, Mooring Operations

Emergency Preparedness

Incident Investigation

Management, Leadership

Maintenance

Environmental Management

Management of Change

Measurement
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Shore Based Personnel




ol - FEarasia
2 - Main Concern ! "

cnpinte hational studies show

ISM Code Implementation the

JJ «mm m Non-Conformities have
eported in ISM Code Clause

*6 (Resources & Personnel)
'10 (Maintenance of the Ship & Eqpt)

*11 (Documentation)
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FEurt e,' Root Cause Analysis on the
JSJJJ C, de findings reveal:

:..-_F ﬁknowledge and understanding of
hip staff and ashore as the greatest

_concern indicating more and more

training and awareness required to
eliminate the “root cause — Human
error” 21




=Lz ER Iues the Ships’ staff with
asJequ ate shore support to be the
ejlel ge s?rasset

“Shibs don’t move Cargo, People do”
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f{ruu adge S Sharlng __Jb—

v ) 4 g \J & g

'y in India at various locations and
nting requirements of TMSA thus
ging about increased awareness
gst all seafarers in India on a fairly
development of TMSA.

*No. of such campaigns till date : 7
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heck - by ship staff

| - by the superintendent

S
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-=v ernal check — by Company’s Loss

Prevention, Safety & Quality Dept
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ion of ships staff fice
ments ~eC = D € o witl

"pation of senior ship staff in
ffice ship-shore drills highly

St p—

—encouraged and practised

~ « Career growth — for deserving staff
thru promotions on board and / to
office assignments as superintendents
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"f.SeIf development
* TMSA Principles — for Non Tankers!

Continued..
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- A—mended TMSA guidelines with
deflned bench markings would be

helpful.
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