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TGO PLIANCE REGIMEQFTMSA =

SOLAS— A resi B of Sigliglepontemp R NG
soncentrated on Hull' desigh, communications.
VAR PG ~ Originated from the grounding of the

JIGTTHE 7Canyon in 1967. Again, concentrates on
= n:o _erlal ieguirements.

‘OPA 90— the Exxon Valdez disaster in 1989 —
= _Double Hulls and Rapid Response Groups.

~ » ISM Code — First approach towards systems.

e [MSA — An amplification of ISM. Even more
compliance driven than ISM and leading to
improvement of Company’s SMS.
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VST =ankek-Managem t—"
ANC S‘eif.g-s_s-_essm@ﬂg _—

MErerthan 2 Years have been passed
sifce OC. MF has given guidelines “TMSA™
~ to ship operators.
== Anc

— Nearly all ship-operators have
_|mplemented TMSA in their system.
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IVISAT-TATpractical approachrtowards improvement it
SEIENOPEAlING| systems adopted| by Shi _@%@#
i

Tl

Anraimiplification o ISMite make piliars, ofi sale
SuYER(SOITASHVARPOIESISIVIFana SiCEvY).
EVERNTIore compliance driven than ISM?
ANCOITIPENENSIVE guide on managing vessel
IPEIALIONS:.
SANbERchmarking tool giving checklist of key
= DErermance indicators.
e .
= ®A |ot off work for the Safety & Quality

- Department including various other dept!

eMore emphasis on the shore staff of organization
iIncluding their retention period.
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EMENL/A=YaNaFEMENLOICHIANGEL
EIEmERt 8 — InC|dent Investlgatlon and
r\“’]l\/J

Ele nts are related very closely in a continuous
‘ H peess in form of chain, with following Key achievers;

= & Incident Analysis & Incident Management

"-'
J

= Basic, contributing & Root Cause Analysis
—e Control and Elimination of cause

e Risk Assessment & Risk management

e (Change analysis
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Elem‘ L 7 Thmge MW

FiEamEntal approach - What, Why, How, When
zl)c) wr e7

\j\/n(]r)

_ the process tool and technique to manage

;;‘, E e-'change in the present running system. It is

= 'used to achieve the required outcomes and to

~ realize the change effectively within the
individual change agent.

m——
E
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EIEMENT / ;Ege Management

Woy? :
giBensure that standardized methods and
grele sedures are used for efficient and
%:‘__,_#_.ﬂn mpt handling of all changes, in order to
= minimize the impact of change related
"---a incidents upon service quality and

~ consequently to improve the routine&

critical operations of the organization.
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Elemam

dnge Management

FlOW =

BYAIRISIE assessment and Analysis.

KP1 2 _d statistical data.

— & Im) srovement in the strength of barrier
= *'f-éhange Analysis

~ e Barrier Analysis
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EIEMENnt. 1ange Management

=]
P —

—'_.. — "_-
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Elem‘m!m e Management

-1ocat|on — 0on board the ship or in
rgamzatlon

fonmental conditions — out at sea, in

rt, during port approach.
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- Ar) zlgilo)n) Tiest tng |
~Czjige orwj_e Change-
: Mmor
Jlrf cant
=

3—-,.._:_\2 o]
. Urgent

= il

ai

=

~Categor|es are debatable with undefined scope
boundaries.

1L

Univan Ship Mangement Limited 12



Univan Ship Mangement Limited 13



>rocedure for ™ Chan S—

NEEM = o) continue or impreve the System
REYUTEMENTSI= PEISONMEI O Ddtc
REGIESE = By Shipior shore

Accee — By SOM/Tech/Ops Manager
On — Revised process

: R sk Assessment — By Ship and shore
= Lﬂrgamzatlon

"*__ ~ Approval — By Chairman/ Advisory board
o [mplementation — on ship or shore

e (Change Analysis — Deviation between what is
expected and what actually happened.
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Tvyoas of Cplzlgle
1,

I* ned
2, Uglolzipgise

1. Plarmeq Pre approved or Standard
(“h;ﬂ]rJ;%;X |

Jinor — Change in the Emergency Muster
— ﬂlb,l‘l |
= e Major — Change in Hot work Check List
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> ‘;-i" . ‘i .
2. Uriglzl nd- S L

anl—

Urcjenie Ch — Requires faster steps

Ghange in Organization (unexpected Sign ofif

Okey personnel on board, resignation of key
= staff on shore)

ﬁiﬁa‘ct of change (on ship and company)

e
T

—— e

— o Personnel’s affected by change (directly or in
- directly)
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:;"' onnel
fﬂesponsmllltles

- e Regulatory bodies

e Documentation/ PMS
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CrlANGE N*gQgESS«J"

J‘\/r)—s 0O PIOCES!
New DIOCESS
=Ii staIIatlon of ECDIS on board.

— Jmplementanon of Electronic Data
ontrol' System

=" EX|st|ng process
-Amendments in Passage plan format
-Change in frequency of QMS review
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SHIANGE TN VENT

\rlrhrlon

rmr)],]c:» Jent

”em@f 2l from service

= i:rcflon In performance
odlﬁcatlon

__-'F__
_ji—

-

il
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e
S ANGE INPERSONNEL s

e ——

On JOrJ c] Organization —1.e. Master
F rganlzatlon — I.e. Manager
£ organization — i.e. Agent etc
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SHANGEIN RE

IGO0 Proces
Hromorc 1S

-E5<per|ence and Age
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NgE of Regulations by Class, Flag,
?ICS etc
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HBIAWEIGO aboutiGhange Management?

on S'r_ic?. Safety' Management Committee
Yer'" 'targets with KPI

= = T

na1y5|s with Statistics

-._J" -—4-"-

= —.“'G)bjectlves achieved

- (Change in process if required
e (Change Analysis

Univan Ship Mangement Limited 23



T

ﬁ
NEW Process in o

nreurcompany-

i

S EEUONICHDOCUMENT CONTIOI SYSLE:
SIOF

A '" by US Navy.
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I\Jew PIiG esg- Documen

EEeuenIc DecUment Contro ystem— IORA
Sllgle ,)JOr d @QMS review
Ogidglelie management review
nr ent reporting
k_AnaIy5|s
_lianges in SMS
= Update of rules & regulation

.

r_'o - Defects status tracking — VIR, PSC, Audits, Inspection,
Supplies of Stores & Spares

e Update of ANTM for Chart correction
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EXASUITIE T rcesm'@om pany -Examples

INEE OVer of Vessel inifleet
HEJoIN ;ﬁg & sailing of Senior officers
G:‘EH aI Inspection by pre joiners
mlllarlzatlon by pre joiners

=; Supermtendent S role

— e Other Sailing Staff

e Effectiveness of Checks as per SMS
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Moo of Sahg s

J—]rmr]j gl Over [fEport
Tal an Over EPOort
el |ar|zat|on

— & Feed back from the company

—— ="'=_~—-
-|-—

= ontlngency preparation — back up

—_l-__
=

|
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5. Prorn e =

C— —— —_—

edffiEr development record
Parellel sailing - depending upon: the rank
Eompany’s Criteria

& ndividuall capability

= = e L

— % Appraisal reports
e Joint Decision/ interview/ evaluation
e Familiarization

e Specialized training if required
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- - :
MK ASSESSMEnt: fior W

ple)p L')tff GORSH
IRIual Risk Assessment

Jetei Risk assessment
nge ofi Authorization- if applicable
f )ange Management

k _lnl—i'-__
—

L S
-

||
|

Every Change requires Risk Assessment
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Iriciclapigiinh/e st-iggw_ﬁﬂalyéi

C—

el

INEIDENT Any event which is not part of
chmrl,Jre operatlon and which causes or
ffle 1\/ Use an |nterrupt|0n to, or a

= = — _._——l I-_-—

_—?;- *.|nc1dent

= e
—:'_-_.l.:;:—'
— BT
—
—— —

—_
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IREIEERT %@M@d 10

INmimediate Correction
fnvw 'gatlon
95 .(“r ectlve Action
= J‘ex/entlve action

-.;--'l"

..r .-4-"-

f"RISk Assessment & Risk Management
6 Change in Process
/. Change Analysis

e

—
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Corractlolg Correctlve Actlon and
Actiog) zlgle Corredﬁé.agents

C orrdcrjon JoNEsImEtieNprEandISafe OpEration 0n
SOEE tEIVESSE] after detection of: dlrect cause.

Corrdccr_ Action: Measure taken to Control the cause
Preventive Measure: Measure taken to Eliminate the
calISE!

—Corr ctlve Agents” are-
”‘?1 Ship: Staff
*Company Staff

e External Bodies (Port Authorities, MRCC, Class, Flag, Port
~agents, Suppliers, coast Guards etc)

;,? :
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EXample - T

——

r [ g

[ricicleres F]re dur]ng ISEROIREILUIEN
0)zleis, -

C orrgccjor 7

- _.,u gwsh the fire.

SOHECHN o Action:
::_._'-...‘ snstall the Flash back arrestor in Cutting torch.

e TR

Tojren) dueto rryr

—— = — C|rculat|on of Safew Alert in company and all fleet vessels.

e Change in the procedure of checking the Cutting Torch &
, - Nozzle.

- Use of Flash back arrestor in cutting torch on all ships.
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rmrlf | nvesﬂt;gpon j"‘""

on — Satety & Quality Auditor, Suptd.

~~~~~ ent Equipment/ Material/ Personnel/ Design/
Trzlisli a Peficiency/ Management Problem

y5|s of Records - Logs, Maintenance
"?;ag_;;—-.} 1edule etc

. “Collection of Evidences — Photographs,
Interview, Statements etc.

- o Report of findings
e Over all Analysis and Result
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gl Crange e
IITIPIEINE -J(M-_‘-Ghang__

——

WANEIYSIS| & Risk' Management — by key
02 SJ]’][ and! trained concerned staff.

Chlzlgie)s Management Change and
*-:__G-E angerAnalysis
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What Wt chlevmg 0)Y “Char%@enb
airic) I ent Invesf-@alag: and An ?

AN eove'me'nt I system Process to enhance
safﬂ'r\/:'-. operations by Ship Operators.

e eal Say that we are doing Analysis on Safety.
Bartier of the operating processes and

= .;-_-3,5 ‘ocedures of company and bringing the
changes In the system by improving the strength
= ‘of the “Safety barrier”.
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AENSI5Y0] rallure: Ly Bar

Herrormrm =
punEHonIng
Desjeiof J- rﬂer
Mrnncemc ce of barrier

RESUIE Of Dormant energy or Unwanted Flow of energy
- WWh

== 12 *Ere the changes required to rebuilt the safety
' _'-_-f arr ler stronger?

'-

—
—
-

—_l-__
- _ji—
i
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: By

+SMS-Procedures “Incident — Change” Cycle suEIement: 7 &G

Sotas Do "SAFETY BARRIERZ IMPROVEMENTT CHART

*MARPOL
*|SM
*STCW -
Various Codes Y R
Lead factor-

\er@tions Eliminate
~ = Cause

Investigation T

1
W Element 7 Corrective  mmmmg Preventive
Action action

~ | Ship *Reports 5 Management

. i rocess

o Organization *Evidences o of Change
. Minor Element 8

*Root Cause

Shore AnaIyS|S
Organization

*Significant
*Major
*Urgent

Flag State
Class Sur

Improvement in barrier/ Barrier Analysis

STCW
Courses

Training Internal External sh Port f(L Oil Majors/ Company’s QMS Reviews
Simulators Audits Audits Authorities  § PSC Insp. S & Q dept Seminars




T4 ,acb oachin Building Safetiﬂér;rigr‘i"

== _ f i"ere IS no doubt that this safety barrler
~Can be made stronger by using techniques
- and guidelines given by OCIMF through
TMSA. — Capt. Mirza A. Nasir
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anaged about 350 vessels of all
types and Sizes

ust FEDERICA

Bl T

CRIMSON VeNys
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leet Qﬁg__mposit-iexa"i -

IESEN rL' we have a diverse rlange of vessels under our full
c@ Inical management (Total strength — 49 ships)

=
R =

19

O BULK CARRIER
B TANKER
0O GENERAL CARGO
0O CAR CARRIER
| VWOOD CHIP CARRIER

@ CONTAINER CARIER
B VEG OIL CARRIER
O SAIL YACHT

1
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r rmrm very Viuch for your
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