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A reality check

_; a-TMSAI KPI initiatives are not stand

#'Ch'ange management programs are not
easy !
@Beware of form over function !
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Reporting & Knowledge

OReporting standards harmonization, the
~_danger of objective report metrics
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# Ability for report viewer to re-evaluate
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=»Information overload
=» Context and usage
=» Allow re-interpretation
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Data Transport & Inheritance

nPMS a missed opportunity
~ ®Data copied from one vessel to another
Data inl heritance ability lost

Data S ategles are important
g op shop is no sarily the b
way to go

“@Vessel and shore integration, required
but does not have to be costly
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Data Urgency

| data is created equal
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~ @Ships Mail to Email to Online
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Culture & Training

ge management & culture
)il

< of forcing change (compliance)
dcess a key stone

'!'.r

actice is not a paper exercise
- g focus, not just maritime tc
,.:.;,.;, and systems

"~ ®»Soft skills and standard software
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Conclusion

#Qallect data as part of the process

~ again
~@Spend wisely, he who spends the most
does not necessarily win

WALLEM

11111111



Que stions & Answers

WALLEM

11111111



Chinese Proverb
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f -aIIem Services Limited
_!z Email : pes@wallem.com
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