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A reality check

~ OTMSA / KPI initiatives are not stand
____alone processes and goals
VISA is not a marketing tool
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;ompetitive pressures and perceive
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“@Change management programs are not

easy !
@Beware of form over function !
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Reporting & Knowledge

@Reporting standards harmonization, the
~_danger of objective report metrics

= Information overload
=» Context and usage
=» Allow re-interpretation
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Data Transport & Inheritance

nPMS a missed opportunity
®Data co |ed from one vessel to another
Data in rltance ability Iost

- ""1 a Strategies are important
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way to go

@Vessel and shore integration, required
but does not have to be costly
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Data Urgency

| data is created equal
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Culture & Training

- aC “he ge management & culture
eri orcing change (compliance)
*~-- a key stone

ar exercise
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ractice is
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» Soft skills and standard software
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Conclusion

a@ Ilect data as part of the process
' CC ntext Is carried with data

kimp on implementation phase
%"i e box, add je
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@Spend wisely, he who spends the most
does not necessarily win
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Chinese Proverb
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