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Background Information – Union Contributions Background Information – Union Contributions 

Benefits make up a large part of the vessel expense
In most cases, benefits actually exceed the base wages of the crew
Benefits will be paid into many different Benefit plans
Benefits must be managed in such a fashion as to reduce turn-around time as 
there are strict requirements in contracts for payments
Benefit calculations are a complex set of criteria based upon a number of 
factors (dependent upon the contract with the unions)

– Travel Benefits (foreign/domestic)
– Overlap
– Gap Billets
– Etc…

Benefits must be successfully negotiated on a periodic basis



Travel Benefits and Overlap Methods are defined for 
the various scenarios based upon possible contract 
permutations.  

Define Contract Define Contract 
SpecificsSpecifics



Benefit Plans by Contract



Contributions by Benefit Plan by PositionContributions by Benefit Plan by Position



Workflow (Periodic Processing)Workflow (Periodic Processing)

Create Batch (Description/Period)

Review Results

Generate Reports



Terminations Management ScreenTerminations Management Screen



ReportsReports
Various Formats are Produced

– Grouped by Vessel/MGA/Plan/Seaman
– Grouped by Vessel/MGA/Plan
– Grouped by Plan/Vessel/MGA/Seaman
– Grouped by Plan/Vessel/MGA
– Grouped by Plan/Vessel
– Any grouping is possible

Matrix Reports can be Provided
Detailed Termination Reports (used as 
basis of benefits)
Excel Exports are also created
G/L Reports can be created for ease of 
booking expense
Other reports are possible, determined on 
a client by client basis



Union Reporting - SummaryUnion Reporting - Summary
Must be Flexible in Setup to handle different Contract Variations
Performance of calculation takes only minutes per month, as data is pulled from 
crewing systems automatically and applies pre-defined rules, all with very little 
maintenance
Rules are consistently applied to contracts, eliminating any chance of error which is 
prevalent in manual benefit calculations
Provides exports to Union specified formats
Allows for Complete Management of the Benefits Negotiation Process
Allows for Union Benefits to be Paid based upon actuals rater than providing and 
estimate and reconciling.  This can save approximately $175,000 per year based 
upon a 3.5% cost of capital for the typical 12 vessel fleet.  



Questions and AnswersQuestions and Answers

www.mgmtsysconsult.comwww.mgmtsysconsult.com
mjohnson@mgmtsysconsult.commjohnson@mgmtsysconsult.com
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