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Background Information — Union Contributions

Benefits make up a large part of the vessel expense
In most cases, benefits actually exceed the base wages of the crew
Benefits will be paid into many different Benefit plans

Benefits must be managed in such a fashion as to reduce turn-around time as
there are strict requirements in contracts for payments

Benefit calculations are a complex set of criteria based upon a number of
factors (dependent upon the contract with the unions)

— Travel Benefits (foreign/domestic)

— Overlap

— Gap Billets

— Etc...

Benefits must be successfully negotiated on a periodic basis
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Define Contract
Specifics

|§‘: Contract Administration

Select Contract

ATIMEBADS-O7 | ae

Contract Detals for AT AEBADS-O7

Contract Basics

Uriar:

Payroll Compar:

Travel Benefitz
Bazed paon:

Travel To - Domesztic
Travel To - Foreign

Overlap - Domestic

YWages [Fead Only] | Veszelz [Read Only]

MEBA " Walid From: | 10/1/2006
Central GUIF Lines w Walid To:  |9430/2007
(%) Embarkations () Travel Wages Active?
Jaoining % age Code
Departing *age Code
Mo Benefits For Travel v Travel From - Domestic  |Mo Benefits For Travel v
Mo Benefits for Trawvel hd Travel From - Foreign (Mo Benefits For Trawvel w

Overlap - Foreign | Joining Seaman Paid Be.., |

pdate

Jnining Seaman Paid Be... |
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Travel Benefits and Overlap Methods are defined for
the various scenarios based upon possible contract
permutations.




|?= Benefit Plans Per Contract

Plan ABBR.
1| Pension

Vacation

MPB

Medical

Med FRCA

JEC

AMC

Drug Test

Training

Select Contract AT /MEBADG-OT
Cortract Details for AT/MEBADE-07

Benefit Plan

MEEA Pension Plan

MEBA Vacation Plan

MEBA Money Purchase Benefit
MEBA Medical Plan

MEBA Medical FRCA

Joint Employment Committee
American Maritime Congress
MEBA Drug Test

MEEA Training

m
o

Effectiv

(=] & =] ]| = & & =
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Benefit Plans by Contract
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" Benefit Rates by Contract

BE%]

Rates are in 5/day
PIC
CC11
CC12

B CC13
CC14
CCe4

Benefit Rates for CC/MEBADE-07

Pension

Select Contract

Vacation MPE
£200.00
£175.00
£150.00
£175.00
£100.00

CC/MEBADS-0T
Medical
£20.00 &55.00
£20.00 £65.00
£20.00 £55.00
$20.00 £65.00
£20.00 £55.00

Med FRCA
$1.00
£1.00
£1.00
£1.00
£1.00

JEC

$1.00
£1.00
£1.00
£1.00
£1.00

AMC

$1.00
£1.00
£1.00
£1.00
£1.00

Drug Test
£1.00
£1.00
£1.00
£1.00
£1.00

Training

$1.00
£1.00
£1.00
£1.00
£1.00

Total 5/Day
$290.00
£265.00
£240.00
£215.00
$190.00

Contributions by Benefit Plan by Position
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2 Add New Batch (=]

Batch Description
From Date: | 10/1/2007 ¥

ToDate: |10/31/2007  |v|

Cancel

OK

orkflow (Periodic Processing)

Create Batch (Description/Period)

[ Terminations for 1/1/2007 to 175112007 - January 2007

BER

Termingtions (System Generated) | Temintions (Wanualy Entered) | Eors (Needs Comections)

Company
Vessel
Union Code | First Middle Last PIC | Artide Position
= Company: Central Guffines
b |+ Vessel: MV GREEN COVE
= Vessel: MV GREEN LAKE
MWP [Glss STEVEN |EDWARD WERSE ce1 o|MASTER
WP |Gla | JAMES TIMOTHY BORDELON cc1 0 |MASTER
WP Glss | JAMES TvOTHY BORDELON cc1 o wasTER
MWP |GES | EDWARD | MORGAN MCMANUS cc2 1| CHIEF MaTE
WWP GlSS | THOWAS | ANDREW BAGAN cc2 1| iR maTE
MWP |Gls | JAMES PATRICK DOVLING cca 2|SECOND MATE
MMP Glss | JAMES PATRICK DOWLING ces 2|SECOND MATE
WP [Glss | AMES 0 McMANUS cca 3|0 MATE
VWP GLES | RATANAWAN PHURCHPEAN  CC4 3| THIRD MATE
A |Glss DL AR CHAKRAVORTY | s s[raeEc
AR Glss  DLP KMAR CHAKRAVORTY | CCs 4 RADELEC
WU [Glss  AMISON M VILER cc7 5[BoSN AB DAY
WU Glss  DAVID RooET | saw cc7 5|BOSN AB DAY
MU |Glss HILARIO  |C FELICTANO cca 6|8 WATCH
WU Glse JosHuA s waAzsA cca & |AB WATCH
MU |Glss |ROBERT  E BROWN cca 7|8 WATCH
NWU Glss HILARIO C FELICTANO ces 7|ABWATCH
MU [GlS | FORTUNATO |CAGAMPANG | RANARIO cca 88 waTCH
MU Glss ROBRT  E BROWN ccs 8 AB WIATCH
wwU [Gise DoNAD LeE HAMRICK ccn 9B MAINT DAY
Union Caleulations
sasic O
=~ O O
.
= O wiv) O
Oe and Vessel) [ Export,
(] [m] (B Vessel)

LeftHome

Sgn On | Sign Off

04-Dec05 | 17-3an07
181207 | 2432007
2532007 | 20May-07
04-Dec06 | 25-3an-07
253007 | 22Mar 07
04-Dec06 | 2432107
253an07 | 22Mar 07
04Dec06 | 2532007
2518007 | 204May-07
04Dec06 | 2432007
2571007 | 22Mar-07
08 Dec06 |253an07
253007 | 22Mar 07
08-Dec06 | 24-3an-07
2532007 | 20May-07
04-Dec06 | 2432107
253207

04Dec06 | 2432007
253007 | 22Mar 07
04Dec06 | 2532007

Finalize Batch

Benefits Start

01-1an-07
1832007
2532007
01-1n-07
253207
01-1an-07
253207
0132007
26-1n-07
0132007
2571207
013207
2653207
01-1n-07
253207
01-Jan-07
253207
0132007
253207
0132007

Benefits End

173207
2432007
3132007
25-1n-07
3132007
24-1an-07
3132007
253207
313007
2432007
31-3an-07
253207
3132007
24-1an-07
3132007
24-1an-07
3132007
2432007
3132007
253207

Days

Overiap Day

2532007

2512007

2532007

Save Corrections
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Generate Reports

Review Results

Termination & Union Contribution Reporting

Report Start Date Report End Date

Run
— 112007 || Calculations 1/31/2007 ||

Toggle Checks (all or none)
MEBA Export
Paper Report

Detailed Termination Report

MEBA Days Worked Report
Paper Report

MS Excel Export:

AMO Export
Paper Report

MS Excel Export

MS Excel Export

Detailed Contribution Report

Summary Contribution Report
g;\i Prepare
- Repors

Summary Matrix




§ Terminations for 1/1/2007 to 1/31/2007 - January 2007 E]@

Teminations (System Generated) | Teminations (Manually Entered) | Emors (Meeds Comections)

Company
e Vesszel
Union Code | First Middle Last PIC Article Position LeftHome | Sign On Sign Off | Benefits Start BenefitsEnd | Days | Owerlap Day ...
=/ Company: Central Gulf Lines

» + Wessel: MY GREEN COVE
= Vessel: MV GREEM LAKE

MMF | GLB8 STEVEN EDWARD WERSE CC1 0 MASTER 04-Dec-06 | 17-Jan-07 | 01-lan-07 17-]an-07 17

MMP | GL33 JAMES TIMOTHY BORDELON CC1 0| MASTER 18-1an-07 | 24-Jan-07 | 18-Jan-07 24-Jan-07 7

MMP | GL33 JAMES TIMOTHY BORDELON CC1 0| MASTER 25-Jan-07 | 20-May-07 | 25-Jan-07 31-Jan-07

MMP | GL33 EDWARD MORGAN MCMAMUS cc2 1| CHIEF MATE 04-Dec-06 | 25-1an-07 |01-Jan-07 25-Jan-07 25

MMP | GL33 THOMAS ANDREW BAGAMN cc2 1/ CHIEF MATE 25-]an-07 | 22-Mar-07 | 26-Jan-07 31-Jan-07 6| 25-1an-07

MMP | GL33 JAMES PATRICKE DOWLING CC3 2| SECOMD MATE 04-Dec-06 | 24-Jan-07 |01-Jan-07 24-Jan-07 24

MMP | GLES JAMES PATRICK DOWLING CC3 2| 5ECOMD MATE 25-Jan-07 | 22-Mar-07 | 25-Jan-07 31-Jan-07 7

MMP | GLE3 JAMES H MCMANLUIS CC4 3| THIRD MATE 04-Dec06 | 25-Jan-07 |01-Jan-07 25-Jan-07 25

MMP | GLE3 RATAMAVAM PHURCHPEAN cc4 3| THIRD MATE 25-Jan-07 | 20-May-07 | 26-Jan-07 31-Jan-07 6| 25-Jan-07

ARA | GL33 DILIP ELUMAR. CHAKRAVORTY CCa 4| RAD ELEC 04-Dec06 | 24-Jan-07 |01-Jan-07 24-Jan-07 24

ARA GLB8 DILIP FUMAR CHAKRAVORTY CCo 4 RAD ELEC 25-]an-07 | 22-Mar-07 | 25-]an-07 31-Jan-07 7

NMU | GLB8 JAMISOM M MILLER CC? 5|BOSN AB DAY 08-Dec-06 | 25-1an-07 | 01-lan-07 25-]an-07 25

NMU | GLB8 DAVID CROCKET SHAW CC7 5|/BOSN AB DAY 25-1an-07 | 22-Mar-07 | 26-]an-07 31-lan-07 6| 25-1an-07

MNMU | GL3S HILARIO C FELICIAND CCa 6| AB WATCH 08-Dec-06 | 24-1an-07 |01-Jan-07 24-Jan-07 24

NMU | GL33 JOSHUA =5 MAZSA CCa 6| AB WATCH 25-Jan-07 | 20-May-07 | 25-Jan-07 31-Jan-07 7

MNMU | GL3S ROBERT E BROWN CCa 7| AB WATCH 04-Dec-06 | 24-1an-07 |01-Jan-07 24-Jan-07 24

MNMU | GL33 HILARIO C FELICIAMO Ccca 7| AB WATCH 25-Jan-07 25-Jan-07 31-Jan-07 7

MNMU | GL33 FORTUMATO | CAGAMPANG RANARIO CCca 3| AB WATCH 04-Dec-06 | 24-Jan-07 |01-Jan-07 24-Jan-07 24

NMU | GLE3 ROBERT E BROWN ccs 8 AB WATCH 25-Jan-07 | 22-Mar-07 | 25-Jan-07 31-Jan-07 7

NMU | GLE3 DOMALD LEE HAMRICK CC10 9| AB MAIMT DAY 04-Dec06 | 25-Jan-07 |01-Jan-07 25-Jan-07 25 =
Union Calculations Finalize Batch
Prepare Calculations | (] Basic Termination Report [[] Contribution Matrix

[ Termination Export [] contribution Matrix (Unearned Wages)

[ contributions (Vessel and Plan) [ Contribution Matrix Expart

[ ] contributions {Flan and Vessel) [ ] contribution Matrix Export (Unearned Wages)

]
[ contributions (Plan) [ contribution Matrix (By Vessel)
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Reports

« Various Formats are Produced
— Grouped by Vessel/ MGA/Plan/Seaman
— Grouped by Vesse/MGA/Plan

Termination & Union Contribution Reporting

Report Start Date Report End Date
712007 [¥]  Calodations 1/31/2007 |w — Grouped by Plan/Vessel MGA/Seaman
— Grouped by Plan/Vessel/ MGA
Toggle Checks (&l or none) - Grouped by Plan/vessel
[+] Detailed Termination Repart MAPiDrﬂRepnrt - Any gI'OUPing 1S pOSSible
MEBA ""’””‘:d eper [AIHE Excal Export « Matrix Reports can be Provided
aper Repor
AMO Export . S
[Z]Ms Excel Export [F]Paper Report @« Detailed Termination Reports (used as
Detailed Contribution Report M35 Excel Export baSiS Of beneﬁtS)
/Jsummary Confrbuten Repert B P « Excel Exports are also created
epo

Summary Matrix
« G/L Reports can be created for ease of

booking expense

@« Other reports are possible, determined on
a client by client basis
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Union Reporting - Summary

Must be Flexible in Setup to handle different Contract Variations

Performance of calculation takes only minutes per month, as data is pulled from
crewing systems automatically and applies pre-defined rules, all with very little
maintenance

Rules are consistently applied to contracts, eliminating any chance of error which is
prevalent in manual benefit calculations

Provides exports to Union specified formats
Allows for Complete Management of the Benefits Negotiation Process

Allows for Union Benefits to be Paid based upon actuals rater than providing and
estimate and reconciling. This can save approximately $175,000 per year based
upon a 3.5% cost of capital for the typical 12 vessel fleet.
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Questions and Answers

POITEMS
% DOCUMENT_ITEM_ID
CANCGELLED
CANCELLED_USERD
CANCELLED_USERNAME
CANCELLED_DATE
SHIFTO_ADDRESS D
SHIPTO_ADDRESS_NAME
PTO_ADDF i

FIPATFR ADMRFSS 1]
0 T

www.mgmtsysconsult.com
mjohnson@mgmtsysconsult.com
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