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The dilemma

d Many ship operators believe it's sufficient "just to comply” to the
regulations and requirements (TMSA, ISM, Class, flag state, ISPS)

d "Compliance-culture” means you only act when you are forced by
regulators, class or your customers. This ad-hoc approach means
that you are not proactively pursuing your own development.

d Growth in this way might results in several different systems that do
not integrate and share data (patches, fixes, add-on). You also have
to enter the data several times in different systems.

d Consequence:

The fleet management software do not support your ship operation
and you will have limited optimization of work processes.
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What is the long term improvement strategy?

Common standards and
knowledge sharing through
governing documentation
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Is an IT strategy really needed?

d Operational goals are always part of the company strategy, but what
about IT?

d Short term solutions can be expensive in the long run (both internal
and external).

d An operational strategy should be supported in the work processes
by an integrated system solution to improve performance.

d Only with a long-term view on both operational processes and
supporting IT-systems you will be able to handle the coming growth
and best practice development.

d Your IT strategy will affect your ability to perform operationally and
in the end cut costs and increase revenue.
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An integrated strategy...
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Build an integrated solution gradually,
module by module...
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Allways updated Documentation and Certs.

iz BASSnet Document Management System
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Future proofing your partnership

ORACLE

d Standardized integrated solution that fully supports
your work processes and operations

d Up to date platform that speeds up the ability to
adapt changes (.net/xml)

d Partnership with strong and long-term players in
the market

82
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d Full overview of the fleet - to monitor your
performance with updated information.

d Be compliant in front of rules, regulations &
requirement from authorities, charterers, and
shareholders



http://www.lloyds.com/

The advantage of the Microsoft .NET platform

d Microsoft's commitment to .NET undisputed.

O Flexible software architecture provides agility for
enhancing our products

O .NET provides a framework that allow developers to
focus on providing logic that fits your needs

O An ever increasing library of ready-made functionality
for .NET increases the output of developers targeting
this application platform.

d BASS has 5 years experience of building applications
on .NET
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Secure your Ticket to trade

d Streamline work processes by keeping data and
governing documents up-to-date

d Avoid a mix of systems and technical platforms

d Easy to learn and use solution all sharing the same
data

d Enforce best practices, deal with problems proactively

d Modular system on .Net platform and common
database

d Improve profitability and your reputation

4 A consistent work process combined with a clear IT
strategy will give you ability to long-term improvement
and secure your “ ticket to trade”.




Thank you

Contact@BASSnet.no
www.BASSnet.no
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