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Facts about shipping

� There are about 50,000 ships trading worldwide. 

� These ships are operated by 1.2m seafarers;

� Of these 50,000 ships about 0.30% on average are lo st every year;

� This percentage accounts for about 700 lives lost p er year, which is a rate totally 
unacceptable in any other transport system; 
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Public Concerns
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Public Perceptions
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Major Collisions and Groundings 
1978-2003

� AMOCO CADIZ, 16 March 1978 spilling 227,000 MT Crud e off Portsall Brittany France;

� ATLANTIC EMPRESS colliding on 19 July 1979 with the  AEGEAN CAPTAIN resulting in 26 dead 
and a total spill of 287,000 MT of crude oil; 

� BRAER on 5 January 1983 spilling 85,000 MT at Shetl and Islands; 

� HERALD OF FREE ENTERPRISE on 6 March 1986 at Zeebru gge Belgium with 193 dead; 

� DONA PAZ / VECTOR collision on 20 December 1987 at Tablas strait Philippines resulting in 4,341 
counted dead;

� EXXON VALDEZ grounding on 24 March 1989 in Alaska s pilling 53,094,510 gallons of crude oil;

� HAVEN on 11 April 1991 off Genoa, spilling 114,000 MT of Crude Oil and leaving 5 dead while also 
involving charges with manslaughter to the owner an d his son that were not acquitted before 3 
retrials;

� SEA EMPRESS on 15 February 1996 spilling 72,000 MT in Milford Haven Wales. 

� ERIKA on 12/12/99 carrying 31,000 MT FO;

� PRESTIGE that  was denied a port of refuse and sank  off Spanish coast on 19/11/02;

� TASMAN SPIRIT on 28 July 2003 that grounded 1.5 nm off Karachi resulting in 12,000 MT of crude 
oil spilled through the leak and involved 8 arreste d persons (7 crew + 1 salvage) who remained in 
prison for months until the Pakistani government de mands for 1 bn $ compensation were 
satisfied.
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Common Industry Screening Process
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Evolution of Screening Process
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Different approaches to managing 
competence

� We perceive Competence as a fixed 
indisputable constant while in fact is a 
dynamic variable; 

� We have widely adopted a “Once 
Certified, Always Competent” concept 
that just cannot be right; and 

� We find it customary not to be able to 
distinct between a navigation officer 
who was in the last two years sailing 
on a tanker through Singapore straits 
every other week and one working on a 
sister ship that was laid up in the same 
period.
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Reactive vs. Proactive
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How do we effectively monitor?
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Defining competence
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Interpreting STCW
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Knowledge and Skills gap

� Three tier Inventory

1. Functions;

2. Competence Units;

3. Elements of Competence

Job

Competence 
Unit

Elements of Competence
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Performance Criteria

� To achieve Competence means 
that you can do the task safely 
without direct supervision

� This approach encompasses the 
essence of dissociation between 
certification and competence.

� For each element of competence it 
is necessary that clear reference is 
made in the company MS, STCW, 
the Code of Safe Working Practices 
etc.

Element of 
Competence

Performance 
Criteria
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Assessment and Training to agreed 
standards
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Record keeping
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Line of communication



Page 18

On-Line Training Record Books
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On-Line Training Record Books




