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Tanker Management and Self Assessment

OCIMF

The Tanker Management and Self Assessment (TMSA) programme provides
ship operators with a means to improve and measure their own management
systems. The programme encourages ship operators to assess their safety
management systems against listed performance indicators. The results from
these assessments can then be used to develop an improvement plan, using
the stages of attainment described in the programme, to achieve safety and

environmental excellence.
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ISM — The starting blocks

02/02/07

Tanker incidents by cause 1978-2004
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“The underlying principles of the ISM Code include
development of a safety culture not only as a matter

of policy, but also systematically in practice, from
top management ashore down to the officers

and crew at sea.” Intertanko: “ISM Legal Implications” 9/96.
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O OCIMF

= History of OCIMF _
OCIMF

~Mar 1967 Grounding of Torrey Canyon
April 1970 OCIMF formed with 18 members
Nov 1977 Granted Consultative status at IMO

Nov 1993 SIRE program started
Jul 2000 SIRE ISO 9002 Accreditation

s SIRE Program 2nd edition
released

Sep 2000 Inspector Accreditation Commenced
Sep 2001 285 Inspectors now accredited

Jul 2002 All inspectors to be credited

Nov 2005 SIRE Program 3 edition released
Jan 2007 SIRE Program 4t edition due soon




What 1s OCIMF Sire
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QSI — The concept

The QSI Guidelines are built on common worldwide expectations for
all vessel operators and have been developed to reflect existing
marine transportation standards. Among the documents consulted
were the ISM Code and industry guidelines including the
International Ship Managers Association code of practice and
International Chamber of Shipping publications.

This industry‘information has been incorporated into the
guidelinesto_provide a clear focus on 12 fundamental areas
(elements) of management practice. The elements are the key to
help achieve the goal of Safety. and Environmental excellence.

The elements are structured as follows:

The element title highlights a key area of management practice.
The objective defines the goal to be achieved.

The supporting sub-elements define tangible activities
that will lead to the consistent delivery of the objective. These
activities are ones that diligent vessel operators will either have
already included or would wish to include within their management
systems.

The performance indicators (KPI's) may be used to provide an
objective measurement of the standards currently delivered by the
vessel operator’s management system.
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TMSA — The early days
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Firstly the operator will
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TMSA — The wider picture
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TMSA — The current Status

Owne ship and >
esponsibility for the
implementation ) of the
TMSA and for the
management of
subsequent results
- will rest with the ship
- operator who wﬂl"b ol
at liberty to shar
their results, thrc iﬂ er ¥
functions built into
the on-line tool, ‘t'n
anyone they so wis

“Is your current mode of operation something to
shout about?”
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Future
ennancements
0 the Initial
ilemplate are
currently being
generated
however when
the latest
revision will be
in the public
domain is
Unknown

TMSA — The future

Following your initial TMSA submission:

Ensure there is an ongoing update lodged within the
OCIMF database

= If there are no changes, refresh the data

Distribute this data (from the OCIMF recipients
listing) to the.commercial partners you currently or
intend to do business with

Ensure the benchmarking you have volunteered to
within TMSA is an accurate reflection of fact,
supported by your procedures

Market your submission of the TMSA, as without it
various Oil Majors will refuse to do business with you
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TMSA — As an operator
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TMSA — Within this forum
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What 1s next?
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dinsisanextremelydiicuit questionito
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Tanker Management and Self Assessment

OCIMF

The Tanker Management and Self Assessment (TMSA) programme provides
ship operators with a means to improve and measure their own management
systems. The programme encourages ship operators to assess their safety
management systems against listed performance indicators. The results from
these assessments can then be used to develop an improvement plan, using
the stages of attainment described in the programme, to achieve safety and
environmental excellence.
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Thank you for your attention
Any Questions?
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