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Memo to Digital Ship Cyprus participants,

I would just like to remind you about the activities happening next week in
connection with Digital Ship Cyprus.

Day one of the Digital Ship conference will run %.30am to 17.30pm on
Tuesday. The conference will be followed by a cocktail reception in the
exhibition hall.

211 delegates and speakers are warmly ilnvited to attend an evening Inmarsat
dinner at Karatello in central Limassol. A bus will leave from cutside the
mi->ay: if you know of anyone else attending [apart from your goodself], pls route this to them.

HORD PK SH YP
sup

The Digital Ship, Limassol, 5 — 6 February 2008

|_[=]x]
18] x|
&

File Edit Reports MPM System ISM  Configuration  Help
NORDEMERGY Electrical

ELECTRICAL INSULATION READINGE
ALTERMATORS

#1 440V FEEDER PANEL

#2 440V FEEDER PANEL

#1 GROUPF STARTER PANEL

#Z GROUP STARTER PANEL
CIRCUITE PH-GZ-01 TO PH-GZ-05

CIRCUITS PH-GZ-15 T0 PH-GZ-21
~EILE04 CIRCUIT PH-G2-22
EIlE AC ZZOV FEEDEER PANEL MSB
ET17 AC 440V FEEDEER PANEL ESB
- EIlE AC 220V FEEDER PANEL ESE
EIlZ LGSP 1
ETZ0 LGSP
EIZ1 LCEP
EIzz LGEP
ETzz LGED
i EIZ4 LCEP
H-EIZS LGEP
H EIze LGEP
M- EI27 P-1 DANEL

|Ens02

Defects

Survey

Logged on as ADMIMISTRATOR Stamp ADM - Edit Lewel 60




Information Explosion

|_[=]x]
cumert  Options &| x|

&
(=@ | D P Belwla

DETEARRE ‘ D e [ESE | T ﬁdMa ne Planned Maintenance DNY-TA1L
0370272008 02:19:06  030208-01086563  support@stratosglo traffic monitar alert. please review details bel Traffic Monitor Al

02/0272008 21:44:43  020208-01086523  abbott mazin serious approach to the problem of female ar FDA-approved bilu i i t 2
02/02/2008 15:42: 201 020208-01086463 Semgey Nastachenko | keith seigiy test warktray kotravel EIIE Edlt Eepﬂrts MPM SYStEm ISM gﬂnflguratlﬂn HE'D

| |02/02/2008 15:36:49  020208-01086464  Sergey Nastachenk keith sergiy worktray ketravel
| |02/02/2008 15:24:35 020208-01086463  Sergey Nastachenk keith sergiy test worktiay MNORDEMERGY Electrical
02/02/2008 15:24:34  020208-01086462  Sergey Nastachenk test sergiy test worktray kotr.

|8 |02/02/2008 15:21:43 020208-01086461 Peitti Kaufmann how wou\#you like tohave a Jinch dick ? Urleash the pawer w ELECTRICAL INSULATION READINGS
|__|02/02/2008 15: 21 020208-01086460 Sergey Nastachenk test sergiy test ko to worktia T :
ALTERNATORS
Ty #1 440V FEEDER PANEL
DEH3SRIYE B -8 _-|[®]z[o] E #2 440V FEEDER PANEL
g"““z"‘i“"" S R R #1 GROUPF STARTER PANEL
#2 GROUPF STARTER PANEL
caLL INMARSAT-A/B/E EMERGENCY INMORSITEMINI M INMORSAEC | MOBILE ks COMTEXT HSOASONS oFFlciAL 1 EO1 CIBCUIT® PH-GZ-01 TO PH-GZ-05
TEL

HAME 516N TELSTLY | FA/DATa TEL FAIDATY L TEL | TRACKING EMAIL D, 5’2;‘;;; HO, HO.

Fle Edt View Insert Format Tools Table window Help

RN RN R TS (RS WIS XA IS - AN XN R KR CRRE - AN R c R

370028810 | 320029811 MET N0 ) 9D
MORDENERGY PILIg 20930813 | 32097881 420979510 | 93554140 M oI e OV 991030850 | 208295000 | 9241114 CIPCUITE PH-GZ-15 TO PH-GZ-21

320020210 | 320029211 master vordpower®
HORDP OWER PaLKy 0820213 | 330629212 430929710 | 09344067 e aa 91030658 | 06392000 | 9241102 CIRBCITIT PH-GE-27

NORDMLLENNU | Fass | SN0 | 2iain RS pEs e oz | ek | cwrris AC 220V FEEDER PANEL MSE P Defects
T AC 440V FEEDER PANEL ESE

HORDEAY 1116846 TE1115846 BOD3T1388 421073910 89341532 Tla;f:;.l::::::‘l(e@com BODS71390 2107290010 8310870
e AC 220V FEEDEER PANEL ESE
421257710 GDOET 1665

master_vordmarkg
HORDMARK FEITIGEST | 761116292 | BOOSTIGGE Sriasrry | 298541EE B gggg;:::g 2125TF000 | 9147447 LGEP 1

32768710 | 321258770 421268710 marnraonogne
HORDRTRENOTH 371258740 | 521258730 azrasrny | O9EHIE 107 £ 3tz e com Z1Ze8000 | By LGSP

600356155 mas ki tordue s @ LGEP
NORDVENUS redessedt | DRI | emoestes 421200410 | 99554135 nashrcoidienisd. 212004000 | 8277747

BO03ETATE master vordmarsd LGSP

HORDMARS TE30045 28 B00327076 BOD3ETATT 421085710 085427 i 073 H1atoE oL e co! 210857000 Q2FITED LGSP
800388757 marnraonan et @

HORDNEPTUN 763097411 600323755 BOD3887 56 421007910 09554126 T 073 tiatos oL ezcom: 210979000 0I7FFITI LGSP
GO03887 52

master vordmerkirg
HOROMERKUR TGN | Loonadsy | G00IETEZ 421003210 | 09554120 bbb 210033000 | 9277761 LEEP

History | Survey

321036810 | 321036630 421036610 | 440172 macter.aardelbe
371036840 | 371036630 471036611 | 7071917 Mord.stiatesane.com

321019010 | 321019030 AT01A010 | +aB172 mareraonueser@ P-1 DANEL
HORDWESER 371010040 | 521019030 41018011 | 7071811 10 £ 3tz e com smpazia || 21100 (21

SH0WER 10 | FR6RI20 A0SR0 | 1T .
HORDEMS 30686640 | 320988530 aseestl | 7071913 o ettt vaon | ot0azi0 | zeseon | 2205 = MISTRATOR Stamp A0M  Edit Lewvel 60

320072810 | 320072830 430072810 | +40-172- masteraordtraved
370872340 | 370872830 aznoasnt | zo7iete nord.stiatesae.com

HORDELBE 391022133 | 710336000 | 8212684 LGSD

HORDTRAVE 301032131 | 200728000 | 0734607

BlR=E-2K]
CAAS T A4 |
Draw~ lg | AutoShapes + . = 2 (8] &

"Wessel Info - Comms List.doc's 5,783 characters. (Read Only)

The Digital Ship, Limassol, 5 — 6 February 2008




Information Explosion

|_[=]x]
cumert  Options &| x|

&
(=@ | D P Belwla

DETEARRE ‘ D e [ESE | T ﬁdMa ne Planned Maintenance DNY-TA1L
0370272008 02:19:06  030208-01086563  support@stratosglo traffic monitar alert. please review details bel Traffic Monitor Al

02/02/2008 21:44:43  020208-01086523  abbolt mazin serious approach o the problem of female ar FDA-approved blu =i r : :
02/02/200815:42.20 2020801085459 Sergey Nastachenko  keith sergiy test worklray kotiavel File Edt Reports MPM System [SM  Configuration  Help
| |02/02/2008 15:36:49  020208-01086464  Sergey Nastachenk keith sergiy worktray ketravel

| |02/02/2008 15:24:35 020208-01086463  Sergey Nastachenk keith sergiy test worktiay MNORDEMERGY Electrical

02/02/2008 15:24:34  020208-01086462  Sergey Nastachenk test sergiy test worktray kotr.

|8 |02/02/2008 15:21:43 020208-01086461 Peitti Kaufmann hovs would wou like to have aQinch dick ? Unleash the pawer w ELECTERICAL INSUTLATION BEADINGE
|__|02/02/2008 15: 21 020208-01086460 Sergey Nastachenk test sergiy test ko to worktia T .

ALTERNATORS

File Edit View Insert Format Tools Table ‘Window  Help Type a #1 440V FEEDER PANEL

DEHI SRV

g Vel zera30.

caLL

HAME SIGN

o -] #2 440V FEEDER PANEL
ety IO

R

INMARSAT-A/BAF EMERGENCY INMORSATMINI M IHMORSAT.C MOEILE T COMTEXT
TEL

TELSTLY | FAX/DATA TEL FLAIDATH Ly TEL TRACKING E:MAIL HO.

|Ens0z

&

HORDENERGY PaLIg

370030810 | 320079811 [
30020813 | 3209289 12 E0SIOND | 995EH40 ford.s tiatos ove.cam

HORDP OWER PaLKy

320020210 | 320029211 Q000210 | aesaner master vordpower®

W01 | FSIEIZ Mo s tratos o ve.com

HOROMILLENNUM | P3SLE

321284610 | 321204630 mastr.aomaniieniiim
321204640 | 321284630 421204610 | 09S6H24 @niordstramzors com

HORDBAY

masteraordbay@
7A1116245 | 761116846 | BODS71388 421073010 | 09341532 R tar e e

HORDMARK

AT | gpeciion master_vordmarkg

TEMGIO | THI116282 | BODGTIGGE SRR 1hord £ atoss e com

HORDSTRENGTH

321266710 | 331258730 ABIBED | o MBI IGTG
371258740 | 371268730 421368711 Hord.stiatesone.com

HORDVENUS

600366195 master vordueris @
TEIIBAT | gy | BODIE104 431208410 | 99544136 e

HORDMARS

600367476 aster vordmarsg
Teande2e | ooolols | eonssrarr 421088710 | 80854127 et

HORDNEPTUN

6003887 57 LEAINE T T ]
TEIOTANT | ey | BODIEETSD 421007010 | 09564126 bl

HOROMERKUR

600364753 master vordmerkirg
TE094831 | ooeoney | BO0D3BATSR 421003210 | 99554120 e

HORDELBE

HORDWESER

321036810 | 321036630 410IBEI0 | 440172 master.aordelbe@
371036840 | 371036630 471036611 | 7071917 Mord.stiatesane.com
321010010 | 331018020 471018010 | 440172 LE IR

HORDEMS

320899640 | FA09B9630 4a09eET1 | 7071913 nord s tratosove com

HORDTRAVE

ELR=ER K]

Draw= | | AutoShapes +

321019040 3210180300 421019011 7071911 Tord FUAes0he.com
o)
Q@’b o P &

320898610 | 30989620 430968610 | 440172 master vordem s
320072810 | 320072830 430072810 | +40-172- masteraordtraved o-)qg qq'\ qq(ll q q o_,
N N N N N N N N

320072240 320072830 420072811 7071914 Tord sUatorone.com
3 5 &
v e e-g

"Wessel Info - Comms List.doc's 5,783 characters. (Read Only)

The Digital Ship, Limassol, 5 — 6 February 2008

I
%,
%,
%

—




Information Explosion

|_[=]x]

cumert  Options &| x|

@ _Mema to Digital Ship Cyprus participants - reminde _karl jsffety 7
R R IR T Tl

[ |DaterTime [ D[S ver [Tent
0|03/02/2008 02:19:06  130208-01086563  support@stratosglo tralfic monito
2/02/2008 21:44:43  020208-01086523  abbott mazin serious appra 2
02020801086463  Sergey Nastacherko keith seigy Juration  Help

020203-01086464  Sergey Nastachenk keith sergiy
020208-01086462 | Sergey Nastachenk test sergiy

20208 1086461 Pett Kaufmarn how would you TION READTHGE = I 1
020208-01086460  Sergey Nastachenk test sergiy ENs02

I vessel Info - Comms List.doc (Read-Only) - Microsoft Word
File Edit ‘iew Insert Format Tools  Table window  Help SNEL @

DEHAERA|¥E : iNEL

[COMMUNICATI

caLL INMARSAT-A/BAF EMERGENCY INMORSATMINI M IHMORSAT.C
TEL

HAME SIGN TELSTLY | FAX/DATA TEL FLAIDATH Ly

320030210 | 320020811
HORDENERGY PaLIg 0020813 | 330629012 420929810

320039310 | 320929211
HORDP OWER PaLKy 0820213 | 330629212 430929210

371204510 | 321204630 Defects

HORDMILLENNUM | P35LE S | Sistacan 421304510

HORDBAY 7A1116245 | 761116846 | BODS71388 421073010

431257710

HORDMARK FEITIGEST | 761116292 | BOOSTIGGE el

-

Survey

321266710 | 331258730 421263710
321266740 | 331258730 421368711

600366195
HORDVENUS TENERAT | fornoigy | ODOI6104 421208410

G003EFITE
HORDMARS TEARGABIE | ooocite | BOOIETATE 421085710

HORDSTRENGTH

6003887 57
HORDNEPTUN TEINATANT | gy | DUDIESTED 421007910

600364753
HOROMERKUR TGN | Loonadsy | G00IETEZ 421003210
321036810 | 321036630 421038810
371036840 | 371036630 471036611 | 7071917 nord.statesae.com

HORDELBE

L |
V’)
% N
v’)
% I

2
2 I
- ]

321010010 | 331018020 471018010 | 440172 LE IR

HOROWESER; 371010040 | 331019030 421018011 | 7071911 ora.s At o ve.COm

320898610 | 30989620 430968610 | 440172 master vordem s
320899640 | FA09B9630 4a09eET1 | 7071913 nord s tratosove com

2 \o}
320072810 | 220072620 40970 | 40172 masteraordirae@ Q)QQ qq'\ qq o-,o.)(b qo)b‘ QO') o)q@
320072840 | 320872830 470072811 | 7071914 Thord s Uatorobe.com y\ \ y\ \ r\ \ r\

HORDEMS

>

HORDTRAVE
S|z = zm4
A A A F 3 |
Draw~ | | AutoShapes = e = (el @

"Wessel Info - Comms List.doc's 5,783 characters. (Read Only)

The Digital Ship, Limassol, 5 — 6 February 2008




®

KPIs

Source

Operations / Safety

Number of incidents / accidents in a given time frame (excluding personnel injuries)

ISM software

Number of Oil Majors’ inspection observations, per inspection

Excel forms

Number of Port State Control deficiencies per inspection

Excel forms

Monthly Planned Maintenance System (PMS) statistics of outstanding items

PMS software

Personnel

Retention rate Officers and Crew

Crewing software

LTIF (Lost Time Injury Factor)

ISM & Crewing software

Financial

Performance against targets (Budgets)

Accounts software / Excel

Liquidity statistics — Cash position

Accounts software / Excel

Profitability statistics — Margins, ROI

Accounting software
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Business Intelligence Defined

“The act of capturing raw data,
then transforming and combining
that data into information that can
be proactively used to improve
business”




Business Concerns

| metomihdlaadndtengh | Lack of dependable information to

nonation make timely decisions

Wy dnit dl ny rguots ietgdhe? | Competitors with better & more
accurate information are winning

Maregeret el arsves yetachy! IT is overloaded with requests for
management level reporting

Who ks tinefor arelyss, wihat e | Business units have hired separate

Jpideadyss ol IT people to write reporting
programs

Remots fronmltideqedtiod sdrs | Difficult to assess a corporate

cb ndt i wide picture or a single view of a
customer




Business Intelligence
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Business Intelligence maximizes 1T resources

Benefits

IT

Enterprise ready technology
= Scalable, reliable, benchmark performance

Aggregate existing silos of information

Provide reporting programs and analysis
tools within the business unit

= Eliminate “Data Priests”

= Minimize proprietary databases

= Deliver reports faster

Reduce overall IT Total Cost of
Ownership

= Ease of management

= Utilize existing infrastructure

. LeveraEe existing knowledge and draw from
large skilled labor pool




Business Intelligence Enables insight into the
health of your business

Benefits = Corporate accountability
4 = Provide management with holistic

view of business
= Ability to course-correct in time

Enable consistent enterprise-wide
reporting and analysis

Quickly provide Web applications
for specific, flexible analysis




Business Intelligence increases productivity

Benlc_i_fits " Allocate human resources

efficiently and effectively
= Enable self-serve analytics
= Reduce developer and end-user

l learning curves




Business Intelligence improves focus on

customers

Benefits = Gain insight into customer
IT actions

“ Provide single view of customer to
improve loyalty

= Determine accurate product mix for
maximum profitability

= Align trends in sales or customer
buying habits with campaigns and
promotions

= Greatly improve time to market

Improve overall value to
customer
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Our Methodology

Interactive, business oriented methodology
addressing diverse business needs, typically
based on data warehousing infrastructures

= Focus on quick deployment to business users
= Achieve faster and higher return on investment

= Reduced risk through strong, organization-wide business
sponsorship

= Ensured long term benefits through flexible, but
consistent processes




Methodology Phase

( )

........................ p| Assessment

= Assess project

= Define requirements
= Design solution

= Construct application
= Deploy solution

= Review ‘live’ solution




Agenda

What is Business Intelligence
Business Intelligence Benefits

Business Intelligence Methodology

A.
B.
C.
D. Technology Roadmap to BI




Comprehensive BI Solutions

Data Warehouse

— e =

Business Intelligence

——

Web Site

g

Data Mining

N4

Ad-Hoc Query

Reporting

Personalization

Application
Development

Extraction, Transformation, Loading

Presentations, Graphs, Reports, Personalization




Financial KPI's
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FTOTAL OPERATING COSTS J 20204933 1,561 085 2724782 3082200 9,389,020
FVOYAGE DIRECT COSTS J 46 056 143 694 39,759 12,029 247,569
Total Operating Costs J 4,423,063 4,111,204 6,496,644 6,745,943 21,776,854 "
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Business Area | AccidentIncident |

Accident ! Incidents - Nature Analysis
by Year : 2007
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Detailed Analysis: |
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Business Area | Safety : LTIF & TRCF | Focus Area

Nationality of Seafarers involved in LTls, RWCs, MTCs, FACs & Exposure Hours
by Year : 2007

Page ems TN | 2007

LTls RWCs MTCs FACs Exposure Hours Oty Hationality Onboard

P-Hationality Group 0| | | | |
FBURMESE J 0 0 ] 0 17376 4
B CHINESE J 0 0 ] 0 21809 5
=CIS J 0 0 ] 0 144635 33
EEUROPEAN - EU J 0 0 1 1 240226 55
FEUROPEAN - HON-EU J 0 0 u] 0 52679 12
FFILIPING J 0 0 u] 1 579924 133
B HDIAN J 0 0 u] 0 30405 7
FKIRIBALIAHTUVALUAN J 0 0 u] 0 136553 K1l
FSRI LANKAHN J 0 0 u] 0 157652 36
Total Fleet J 00 00 1 2 1,381,392 36

Detailed Analysis: |
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Business Area | Employinent Statistics | Focus Area | Employee Retention Statistics

Personnel Analysis - Retention
{(Spot Picture On: 02-JUL-0T)

TANKERS TANKERS JOIMED TAHKERS DRV CARGO  DRY CARGO  DRY CARGO Fleet
TOTAL I BEFORE 2 YRS  Rentention Rate TOTAL I JOINED BEFORE  Rentention Rate  Retention
POOL POOL YRS Rate
B-Rank | | |
» CHIEF ENGINEER | 42 36 85.71 % 78 76 a7 44 [
»CHIEF OFFICER | 44 36 8182% 35 84 53.42 % 86.33%
PELECTRICIAN | 14 14 10000 % 54 46 8519 % 58.24%
»ELECTRONIC OFF | 3 5 B8 67 % 14 14 100.00 % 56.96%
»FOURTH ENGINEER | 18 12 B8 67 % 59 55 9322 % 87.01%
»MASTER | 45 35 7778% 72 67 93.06 % 87.18%
»SECOND ENGINEER | 42 34 8095 % 122 35 7757 % [
»SECOND OFFICER | 33 32 95,97 % 91 72 7812% 83.87%
» SENIORELEC | 15 10 6867 % 36 32 58.89 % 52.35%
»THIRD ENGINEER | 32 23 7188 % 52 48 9231 % 84.52%
»THIRD OFFICER | 38 25 B5.79 % 100 86 86.00 % 80 43%

Total Personnel J 332 263 7922 % 773 675 47.32 % 84.39%




